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FY2005 FUNDING COMMITMENT RESPONSE FORM
Regional Strategy for Managing Storm Water
in North Central Texas

/I hereby indicate that the Town of Addison will be participating in the North Central Texas Regional Strategy for
Managing Storm Water during FY20085 and agrees to pay the cost share allogation of $2,400.00 which is based on its
FY2003 populetion estimate of 14,750, 1 understand that for this compensation, the Town of Addison will receive iy
share of services from NCTCOG as ouffined in the FY2005 Work Program.

i hereby indicate that the Town of Addison will not be pacticipating in the North Central Texas Regional Strategy
for Managing Storm Water during FY2008,

Jm/? 1EvCc e,

Name of Authorized Zigzzatory
Signatdre
Jost, Puble Works Direch
Titla
4T~

Date

PLEASE DO NOT REMIT PAYMENT AT THIS TIME, an invoice will be mailed upon receipt of this contract. Indicate the
address to which the inyoice should be mailed in the space below.

— J{M jPree

Town of Addysp
Depariment .

PO Box quio
Address

,Mé’m@m Iy 7500
City, State, Zip

Please return one copy of the completed form by mail to the following address by Qctaber 1, 2004:

Derin Warren.

Department of Environment and Development
North Central Texas Council of Governments
P.C. Box 5888

attp:/fwww.dfwstormwater.com/participants/Cost Shares/CRF.asp?Agency=Addison 9/8/2004


http:2,400.00

ﬁ

NCTCOG Storm Water Team

- -
OUR WATER

ke i rrsmally!

Please feel free to contact the staff members listed below with any questions you may have

regarding storm water regulations or the Regional Storm Water Management Program.

Derin Warren
Senior Environmental Planner

dwarren@dfwinfo.com
817 695-9215

General Program Information
Illicit Discharge Detection and Elimination
Industrial Best Managerment Practices

Leslie Calderon
Environmental Planner II

lcalder@dfwinfo.com
817 608-2341

General Program Information

Public Education and Qutreach

Public Participation/Involvement
Potlution Prevention/Good Housekeeping

Jeff Rice

Environmental Planner 11
jrice@dfwinfg.com

B17 685-9212

General Program Information

Construction Site Runoff Control
Post-contruction Runoff Control

Sam Medlock, CFM
Environmental Planner II

smediock@dfwinfo.com
817 695-8219

General Program Information
Public Participation/Involverment
Pollution Prevention/Good Housekeeping

Keith kennedy
Manager of Environmental Programs

kkennedv@dfwinfo.com
817 685-9221

General Program Information
General Environmental Resources
Information

T~ 645-71 91
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FY05 Work Program
Regional Sfrategy for Managing Storm Water in North Central Texas

Proposed New Projects

Public Education and Public Involvement

Conduct a special Public Education Task Force joint meeting with NTCOG's

Recycling Coordinators and Stop leqal Dumping Coordinators to explore

COMmMON issues

» Conduct a special joint meeting between NTCOG's Recycling Coordinators,
Stop lllegal Dumping Coordinators, and Task Force members to explore
common issues such as illegal dumping, litter and floatable prevention. The
purpose will be to initiate dialogue and potentially establish a working group
that may develop and pursue joint initiatives.

Regional Texas SmartScape™ |nitiative #1

« Conduct specific outreach to Parks & Recreation departments to generate
understanding and increase support for SmartScape™ principles. This could
be conducted in partnership with the Ag. Extension Service.

Regional Texas SmartScape™ Initiative #2
» Develop yard-signage templates that cities can use in their outreach efforts to
recoghize SmartScape™ residential yards.

Regional Texas SmartScape™ Initiative #3

Establish a SmartScape™ Betier Business Recognition or Certification Program

to Educate Industry

- Work with the Texas Association of Nurseries and Landscapers (TNLA) to
offer continuing education credits through storm water & SmartScape™
presentations made by staff, County Agents and/or master gardeners to the
landscaping industry.

« Set up a committee composed of original SmartScape™ team members,
landscape industry and city representatives to determine criterfa for better
business recognition or certification program.

Sprinkler Runoff Awareness Campaion

»  Conduct a sprinkler runoff awareness campaign or pilot program to reduce
runoff and water loss. &

» Explore bulk-purchasing opportunity for rain sensors, and/or a corporate
sponsor(s) to fund rain sensor give-aways.

« Pursue irrigation industry support for campaign.
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Expand Public Education Partnerships and Resources

L4

Develop partnerships with the Texas Agricultural Extension Service county
agents and associated programs such as the Master Gardeners. Look for
opportunities to partner with local universities and community colleges to
provide storm water pollution prevention to faculty, staff and employees
involved in an environmental curriculum. Staff could make special
presentations to classes, provide brochures, etc. to environmentally-related
classes, and student clubs.

Invite Keep Texas Beautiful representatives to partner with Task Force as
appropriate.

Continue to invite TCEQ and EPA to participate or be informed of Task Force
initiatives.

Targeted Public Education Initiative #1

Coordinate a storm water public education exposition to showcase regional
MS4 public education techniques to interested municipal staff,

Targeted Public Education Initiative #2

Develop a mobile display for schoals that cities and others could borrow.

Targeted Public Education Initiative #3

&*

Target municipal management officials by setting up an informational booth or
presenting a workshop/session at management oriented functions (such as
the annual TML conference, the annual NCTCOG General Assembly, or other
localfregional conferences).

Control of Construction Site Storm Water Runoff

Investiqate Feasibility of a Regional Certification Proaram for Construction Site

Inspectors

Conduct research and survey members to determine the feasibility of/interest
in implementing a regional certification program for construction site erosion
and sediment control ingpectors and lead personnel. This is likely to be
based on the existing NCTCOG Construction Site Inspectors Training
program.

Workshop for Design Manual for Consiruction

*

Conduct a workshop on the recently revised iSWM Design Manual for
Construction targeted primarily for SWPPP preparers, erosion and sediment
control contractors, and construction contractors.

{This project is inciuded in the current FY04 Work Program. If is proposed fo be
moved to the FY05 Work Program and replaced in FY04 by a workshop for cities and
counties to provide detailed information on the new Design Manual for Construction
and encourage adoplion by focal jurisdictions, which will foster consistency in
requirements across the region. Also in FY04, we will seek endorsement of the
Construction Manual by NAHB, AGC, and TCEQ.)
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lllicit Discharge Detection and Elimination

Municipal Industrial [nspectors Workshop
»  Modeled on the NCTCOG FY03 workshop and consider expanding to a full

day to include industry demonstrations or other support. Consider a
regionally based education/outreach element for the non-permitted
commercial sector.

Workshop for Industry Storm Water Discharges

. Focused on permit compliance and modeled on the Dallas workshops and
other Phase | programs, this will be a regional workshop fo cover all M54s
and include an education/outreach element.
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FYO5 Work Program

Regional Strategy for Managing Storm Water in North Central Texas

Continuing Projects

Public Education and Public Involvement

Public Education Task Force Meetings - up to 7 annual meetings to include the

following:

Schedule special speakers to present useful and relevant topics for Task
Force members.
Attend EPA Region 8 quarterly Environmental Education Roundtables to
represent regional efforts, and disseminate gathered information to Task
Force members.

Multi-Media Qulreach Efforls

Support public education MEP discussions for the region.

Promote cities outreach efforts through a regional events calendar on
dfwstormwater.com, and encourage media to use it as a resource. (Calendar
currently being tested for SmartScape™ Month).

Continue and build upon media outreach started in FY04 by setting-up
informational one-on-one sessions with local reporters as feasible.

Continue to pursue opportunities to partner with local media to conduct public
outreach.

Continue partnering with DART and the T as feasible.

Track storm water refated articles and document media outreach information
for participants annual reporting.

Conduct turkey grease and cooking oil holiday campaign targeted at residents
and restaurants.

Regional Cooperative Purchases

»

Facilitate one primary annual purchase and one optional purchase cycle for
current materials {curb markers, bookmarks, CDs, brochure}).

Pursue Task Force requests in purchasing new items such as the
Environmental Resources Teacher's Handbook, book covers and other
identified items.

Staff will coordinate all design, purchasing, delivery and billing associated
with cooperative purchases.


http:dfwstomnwater.com
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Reqional Texas SmartScape™ Initiative

« Coordinate the 4th Annual "March is SmartScape™ Month”.

« Maintain outreach to landscapers and nursery professionals that began in
FY04.

« Track web user statistics and SmartScape™ Quiz responses and provide
documentation to participants.

« Promote city initiatives through web features and articles in InsidER, etc.

« Continue promoting regional SmartScape™ principles via presentations, web
postings, articles and press releases.

- Continue providing troubleshooting support for cities using the CD.

Control of Construction Site Storm Water Runoff
Construction Inspector Training Program

+ Provide continued support for the current construction storm water inspector
training program.

Support ISWM Design Manual for Construction
» Continue technical and regulatory support for users of the iISWM Design
Manual for Construction.

lllicit Discharge Detection and Elimination

Training for Dry Weather Scresning

. Training based on the Regiohal Sampling Protocol developed in FY04.

» Coordinate with Texas Watch as much as possible.

« Training could support a volunteer citizen field screening program and/or M54
staff.

Municipal Pollution Prevention

Pollution Prevention Training Program for Municipal Operations

. Implement the train-the-trainer program through the Regional Training Center.

. Continue to develop specific activity training modules for use by cities and
counties in on-site training of employees.
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Regional Cooperative Monitoring

Phase | Compliance Monitoring Program

Facilitate implementation of the second term of the regional monitoring
program in cooperation with the TCEQ.

Support the process of establishing in-stream monitoring of defined
watersheds to gain baseline data for determining long-term water quality
trends.

Coordinate the establishment of appropriate monitoring sites.

Help develop arrangements with local laboratories for analysis (as needed).
A minimum of 8 meetings of the Regional Monitoring Team are expected.
Common protocols in sampling coliection methods and sample handiing will
be developed as needed.

Management of Storm Water Impacts Associated with Development

{These will be funded and implemented under the iISWM program)

Training Program for Development/Redevelopment

-

Develop a training program for use of the iSWM Design Manual for
Development/Redevelopment.

Workshops and Outreach to Promote Regional Adoption of iSWM

Conduct workshops and outreach activities to foster adoption of the Design
Manual for Development/Redevelopment.

iISWM Coordination with Reqgional Storm Water Program

-

Develop tools such as sample ordinance language and standard forms to
help implement the manual,
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Local Government Participation and Oversight

Phase I-Specific Permit Coordination

Phase H-Specific Permit Coordination

Coordinate and Facilitate Meetings

Site Visits To Highlight Transferable and Exceptional Program Elements

FPerdform General Liaison Functions

ldentify Reagional Cooperative Opportunities

Promote the Regional Storm Water Management Strateqy

Provide Administrative Support

Seek Grants Funding for Additional Programs or Projects

Coordinate with the SEE Safe Clean & Green Initigtive and Other Allied
Environmental Programs

Other Activities as ldentified

Regional Storm Water Resource Center

Maintain Survevs of Mechanisms for Storm Water Management Program
Funding

Expand and Maintain the Regional Storm Water Web Page

Serve as an Information Clearinghouse and Resource Center

Prepare Newsletter Articles and Information Materials for Various Topics

Maintain the Current Events Notification and Bulletin Board
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Regional Strategy for Managing Storm Water in North Central Texas
FY04 Work Program

October 1, 2003 to September 30, 2004

The Regional Policy Position on Managing Urban Storm Water Quality provides guidance for a cooperative
and comprehensive regional approach to storm water management, recognizing emerging federal and state
water quality regulations and the characteristics of surface water quality of the Dallas — Fort Worth urbanized
area. Local agencies and governments participate in the Repgional Storm Water Management Program to
implement the management strategies set forth in the Regional Policy Position, formally adopted in 1999 by
the North Central Texas Council of Governments’ (NCTCOG) Executive Board.

The Regional Program is a cooperative partnership among NCTCOG, the participating cities and counties of
North Central Texas, two Texas Department of Transportation Districts, and other interested regional agencies.
Regional Program activities are directed by the Regional Stonn Water Management Coordinating Council
(REWMCC).  Participants in the Regional Storm Water Management Program recognize that its
implementation will involve & multi-year effort. NCTCOG staff will annually review multi-year milestones,
schedules and regional opportunities for participants, and prepare information and muplementation options fo
help meet permit requirements and milestones in subsequent years for consideration and approval by the
RSWMCC. This anhual work program describes regional initiatives approved by the RSWMCC to be
conducted during FY04 (October 1, 2003 to Septemnber 30, 2004).

Funding for the FY04 work program is divided among three categories: Large MS4, Small MS4, and
Common. The “Large M34s™ (Phase Is) arc the large and medivm mumicipal separate storm sewer systems
(MS4) that had a population of 100,000 or greater in the 1990 Census plus two designated entities: the Texas
Department of Transportation (TxDOTY and the North Texas Tollway Authority (NTTA). “Small M34s”
{Phase IIs) are all non-Phase I MS4s in the 2000 Census Urbanized Area. Cost-shares for each participant are
caleulated according to the resource allocation estimated for those program elements designed for each
category (i.e. Large M34, Small MS4, and Common). Elements that are funded primarily by the Large M54
participants make up approximately 11% of the work program, Small MS4 funded elements make up
approximately 25%, and elements that are funded by all participants jointly comprise approximately 64% of
the program.

‘While each work element may be structured primarily for one size category within the program, all elements
are connected by the regional storm water comumon goals and are expected to contribute to a common body
of knowledge that will directly enhance all members’ individual programs. Program elements are grouped
by their primary funding source as indicated in each heading, Elements are alse individually identified by
funding category as indicated by a symbol listed beside each element and defined below,

€ = Common element
L-M34 = Elements targeted for the Large MS4 category
§5-M84 = Elements targeted for the Small M§4 category

The elements of the Regional Program will address region wide, watershed, and community level issues
through the following cooperative initiatives that have been set forth in the regional policy position:

Local Government Participation and Oversight Management of Storm Water Iinpacts
Regional Storm Water Resource Center associated with Development

Public Participation in Program Development Ilhiert Discharge Detection and Elimination
Public Education Municipal Pollution Prevention

Control of Construction Site Stomm Water Runoff Regional Cooperstive Monitoring

Mikeithwlorm waleAFY84Work Mogmem\Wark Program revised drafl 35 26 93 g6 H
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Local Government Participation and Oversight

Through the Regional Program, communication and regular opportunities for the exchange of information
will be maintained between all participants, RSWMCC members, and NCTCOG staff via roundtable
discussions held in each watershed. The interests of the watersheds in the Regional Program are represented
by RSWMCC members in regular meetings held to guide the regional strategy. In addition, regular forums
and topical events are conducted to provide information to all participants and other interested parties on
special topics, including specific elements of the regulations.

LARGE MS4 ELEMENTS (Funded by Large MS4 entities only)

Phase I-Specific Permit Coordination (L-MS4)

Staff will continue to frack developments on the second round of Phase I permits to be issued,
working with municipalities, the EPA and TCE(Q as appropriate to support permit development. Staff
will ensure that the collective bargaining power of the Regional Program is available and that
coordination with the overall Regional Program is considered. Continued followiog of Phase [
permits issued around the country could provide real examples of functional permit structures to
cities and the TCEQ as renewals are developed. Staff may explore some of the issnes around the
concept of a regional general permit. This would not necessarily involve meeting with regulators but
could include following national activity and observing local activity that may lend itself to a general
permit,

SMALL MS4 ELEMENTS (Funded by Small MS4 entities only)

Phase II-Specific Permit Coordination (S-MS4)

A comparison and compilation of SWMPs in the region will be performed to identify common
clements and provide a regional reference of BMPs. The comparison will identify potential regional
initiatives and oppertunities for benefits such adding value to a specific BMP by decreasing costs,
increasing the impact of a BMP in the community, and increasing the impact regionally. This could
involve fracking a more common BMP for effectiveness, or reporting to members on performance of
BMPs to help with plan review and plan improvements. Staif will also seek to develop regicnal
initiatives that may be adopted into individual management plans and that have been previously
reviewed and approved by the TCEQ. Staff will explore with the TCEQ the potential to establish
BMPs that are “Pre-Approved MEP {(Maximum Exient Practieable)” and that are applicable to any
Small MS4 participant. An example is the imegrated Storm Water Management (iSWA{) policy
manual approved as meeting the MEP requirement for the Post Construction minimuin measure.

Site Visits To Highlight Transferable and Exceptional Program Elements (5-M34)
Staff will seck to identify individval jurisdictions that have an exceptional element or partieular
project within their storm water management program. The subject program pisce would be
transferable to other jurisdictions, or might provide insight into menagement techniques for a
common problem. The site visits would highlight these progrars, and bring an ynderstanding of the
development and implementation of the element to the region where further applications might be
possible.

COMMON PROGRAM ELEMENTS (Funded Jointly)

Coordinate and Facilitate Meetings (C)

Key to the development and maintenance of a regional effort 13 open discussions among the
patticipants. NCTCOG will provide support for up io 4 rounds of roundtable discussions and work
sessions to discuss strategy implementation and other permit-related issues. Stafl will arrange for
meetings, compose and mail meeting notices, agendas and background information. The RSWMCC
provides oversight for the Regional Program and directs the activities of the NCTCOG staff. Staff
will zrrange and administer a minimum of four meetings of the RSWMCC over the course of the
fiscal vear (1 per quarter).

Mikelthisionn wateFY 08 Wodk PragremWork Pragms revised drafl 83 26 8 dao 2
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Perform General Liaison Functions (C)

As the State begins to leam its role as stonn water regulator, it is imperative that the steff keeps them
informed of our regional activities. Staff will work closely with the TCEQ staff during the
implementation of the new MS4 and construction permits to ensure that the region’s interests are
made known. Upon direction from the RSWMCC, NCTCOG staff will serve as representatives for
the Regional Program to federal and state officials in matters regarding the regional strategy and will
coordinate activities among the participants to promote the Regicnal Program. Staff will tack
regulatory information and changes in the storm water arena as well as related areas of water quality
and TMDL and source water protection. Regulatory updates and/or announcements will be provided
to participants as appropriate.

Identify Regional Cooperative Opportunities (C)

An element essential to the success of the reglonal strategy is identification of opportunities for
regional cooperation. This is particularly important as the Large MS4s pursue permit renewals, and
the Smali MS4s initiate the implementation of their BMPs and measurable goals, Staff will continue
to identify/refine potential regional cooperative initiatives for consideration by the RSWMCC as
opportunities are identified. If is anticipated that some initiatives will be supported by the continuing
base funds, while others may require supplemental funding, such as the /SWAM., Staff will seek
cooperative bulk purchase opportunities and contimue to coordinate bulk orders, delivery, and billing
for the curb marking program, Texas SmariScape™ CDs, and Texas SmartScape™ bookmarks.

Promote the Regional Storm Water Management Strategy (C)

Staff will be available to respond to requests for presentations to city councils and civic groups in
order fo assist city staft in their efforts to develop local storm water management programs in concert
with the regional effort. The adopted Regional Policy Position continues to be an essential tool in
this regard. Staff will continue to participate in sclected local, state and national conferences to

. showcase the Repional Program, and to maintain congections with national progress in water quality
issues. Staff will prepare and present overviews of the Regional Program at selected local, state and
national conferences as opportunities arise (e.g. TPWA, WEAT, WEF, AWWA, etc.). Staff will also
report to participants on information gained at the conferences attended, and funish copies of useful
materials as appropriate.

Provide Administrative Support (C)
NCTCOG will coordinate the Regional Program through the development of interlocal agreements,
work programs and cost-share arrangements. NCTCOG staff will handle all necessary
administrative support for these efforts.

Seek Grants Funding for Additional Programs or Projects ()
External funding by grant opportunities may be sought for specific projects as they are identified.
Primarily state and federal grants are expected to be considered and application made under guidance
of the RSWMCC. The search proeess could result in a resource for locating grants and provide a
calendar of annual or repetitive grant application cycles for future use. Non-traditional funding
sources could be sought alse, such as paritnering with non-profits on direct implementation of BMPs,
as has been noted in other parts of the country.

Coordinate with the SEE Safe Clean & Green Initiative and Other Allied Environmental Programs. (C)
Staff will attend meetings of other environmental programs such as the Flood Management Task
Force, COMMON VISION Program, Trinity River Corridor Program, iISWM, litter abatement,
Water Resources Council and other watershed programs fo epsure coordination and avoid
duplication of efforts.

Other Activities as Identified (C)

- NCTCOG staff will be open and available to address other activities that will assist in further
development and implementation of the regional strategy.

M- Sithistorm weAFY G4 Work ProgrmWark Program revised drall 05 26 03 doc 3
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Regional Storm Water Resource Center

The field of storm water quality management has grown rapidly over the past few years and is changing
continuously. In order for governmental apencies fo make informed decigions, they must have access to
current and forward-looking information from around the country, as well as information on what their
neighbors are doing.  In addition, agency staff need supporting information to be able to effcctively
comrmunicate proposed policies to their managers, councils, and the public. To help coondinate the multiple
sources of information on storm water management, NCTCOG will continue to serve as a resource center for
this information and will provide avennes for dissemination. NCTCOG expects to maintain an updated
Internet presence as well as the ability to prepare custom-generated tmaps, charts, and other presentation
materials to participants upon special request.

SMALL MS4 ELEMENTS (Funded by Small M54 entities only)

Mechanisms for Storm Water Managerent Program Funding (S-MS4)
Program funding continues to present a distinctive issue for municipal water quality concerns. Various
studies, presentations by experienced professionals, and other guidance have been made available in
recent years as the Large MS84s worked to implement programs, and preparation for the Phase 11 permit
was begon. A regional resource composed of the current guidance on funding mechanisms will be
compiled for a web page at dfwstormwater.com. o support the continuing development of funding
mechanisms in the region,

COMMON PROGRAM ELEMENTS (Funded Jointly)

Expand and Maintain the Regional Storm Water Web Page (C)

Staff will provide maintenance and continue to grow the recently expanded storm water web pages
on the NCTCOG web site to serve as an information clearinghouse and resource center. The web
site will continue {0 develop pages targeted specifically for public access and separate from the
technical support pages to provide public education on storm water regulations, general program
costs, and general public guidance as well as direct links to city, county and TxDOT websites. The
site will continve to be upgraded with technical support information for seminar and training
information, news items, national reguiatory issues, and other current topical information.

Serve as an Information Clearinghouse and Resource Center (C)

NCTCOG staff will solicit and compile information on regional and nationwide cxperiences in the area
of storm water management, and will contimue current efforts to bring existing public information
materials 1o local governments for use as examples, General storm water reference documents
including informational brochures and other materials from sources both local and pational will be
collected and made available. This information will be used to address inguiries from participants and
for knowledge dissemination. Much of this information will be made available via the NCTCOG
storm water web page.

Prepare Newsletter Articles and Information Materials for Various Topics {C)
NCTCOG staff will write 6-12 newsletter articles in the Department of Environmental Resources
monthly InsidER bulletin and/or NCTCOG’s Your Region newsletter as well as informational
materizls on various topics suck as storm water managsment programs, practiees, procedures, and
specific permit commitments or requircments to assist in informing elected officials, eity management
and the general public,

Current Events Notification and Bulletin Board (C)
A specified list of sources, developed with member support, including journals, internet list-gserves,
news agencies, regulatory news releases, and association newsletters will be regularly reviewed by
NCTCOG for relevant materials that can be provided to regional program members via a regularly
scheduled notice. Program members will receive regular notices {weekly or biweekly email)

Mkeithisiosrs watshFY B9t PrograsWotk Projitarm rovised draft B5 2603 doc 4
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containing a list of single line article headlines that serve as internet links to the selected materials.
In addition to the existing bulletin board that has unlimited access through dfwstormwater.com, a
“Regional Program Bulletin Board” will be available to Regional Storm Water Management
Program participanis only. This regional bulletin board will be a repository for the news headline
materials, with recent additions posted within the regional bulletin board as a quick reference, and an
archive location for searching historic materials. The Regional Program Bulletin Board will be
designed for the limited audience of DFW local governments, serving as a forum for posting
guestions and comments specific to the region,

Public Education

Education of the public on the impact that their everyday activities have on the quality of storm water is a
key element of the storm water program. Citizens must be made aware of the potential hazards associated
with their individual practices. Education on the proper usage and disposal of lawn and garden, household,
automotive, and pool chemicals should be major elements of the public education program. In addition, non-
permaitted commercial, institutional, and industral entities whose operations could have a significant impact
on storm water quality also need to be informed of their potential impacts and practical ways to mitigate
these impacts.

Education and outreach programs are particilarly suited to regional cooperation; combined resources can
more efficiently purchase cducation materials and a single project or event can be developed that will apply
for all mumicipalities. Opportunities abound 1o reach citizens and businesses throughout the Metroplex in a
coordinated program.

COMMON PROGRAM ELEMENTS {Funded Jointly)

Public Education Task Force Meetings (C)

NCTCOG will continue the Public Education Task Force initiated as a roundtable in the FY02 work
program, and formualized as a Task Force in FY03. Iis goal is to create a unified storm water public
education message for the region, while maintaining the unigqueness of individual runicipal
programs.  The Task Force has been very successful in providing coordinators an opportunity to
discuss public education issues, learn from ecach other’s on-going programs and exploring areas of
mutual cooperation. The Task Force bepefits from the continual participation of EPA Region 6
Outreach Staff, and 1n FY04 TCEQ will be invited to participate as their resources allow. A
minimum of 6 meetings will be conducted, with updatcs provided to the RSWMCC.

Strategic, Multi-Media Public Education Campaign (C}

In FY04 the objectives of the Public Education Task Force are expected to include determining an
MEP goal for public education in the region. The emphasis will be on exploring the feasibility of
establishing a regional multi-media campaign as MEP. Planning the campaign and defining the
criteria for MEP is also expected to begin in FY04. Initial planning steps to determine MEP could
include researching successful local and nafional media campaigns, and exploring comumunity
parttners, sponsors, spokespersons efc. for the campaign. With Task Force guidance, staff will
prepare an implementation status report to RSWMCC on MEP goals and seek approval, after which
a meeting of stakeholders will be convened to implcment the strategies adopted by the RSWMCC.

DART and the T: Traveling Public Education Partnerships (C)
The implementation of the regional public education campaign continues as staff seek to capitalize
on successful cooperative projects with DART, the T, and other transportation organizations to
utilize space inside public fransportation velucles to place storm water public education materials,
LED messages, and other media as available. These projects provide for a significant regional

Mekellsons waierFY04iWork Program\Work Pregram tevised denfl 65 26 03.doc 5
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impact at a fractional cost. DART ridership numbers are expected to be provided as measurable
documentation for annual reports to TCEQ.

Regional Cooperative Purchases (C)

The Public Education Task Force will continue to explore opportunities for cooperative initiatives,
such as the muonicipal vehicle-marking program. In FY(4 staff will explore with guidance from the
Task Force the feasibility of using sigrage on municipal vebicles to promote a common regional
storm water public education message. Staff could facilitate the logo/graphic design, bid for printers,
and coordinate all aspects of the bulk purchasing, Other projects to he identified on an as-needed
basis include developing or enhancing written mafterials, special web pages, and other promotional
materials, For any project, staff will coordinate all design, purchasing, delivery and billing associated
with cooperative purchases, with the specific intent of reducing an individual city’s administrative
requirements,

Continue Regional Texas SmartScape™ Initiative ((C}

The creation of the SmartScape™ Web site is resulting in an incrcased public accessibility to the
information previously available only via CD-ROM. The ncw on-line initiative has generated new
and timely opportunities to conduct storm water public education. The SmartScape™ quiz function
is being used to gather information on basic public awareness of water issues, and the zip code
tracking feature will make it possible for cities to take credit for users accessing this information. As
part of this web feature, staff will provide quarierly SmartScape™ web user statistic reports to cach
participating city for inclusion in annual reports to TCEQ. Staff will maintain the technical and
informational aspects of the new Web site, and will incorporate new information as it becomes
available, inclnding city specific information on demonstration gardens, educational events and city
promotions. Cooperative purchases of CDs, bookmarks and other SmartScape™ related promotional
tools will continue to be made available through regional cooperative purchases, Staff will continne
fo promote the SmartScape™ concept via preseniations, newsletters, articles, press releases and web
sites. Stafl will also continue to provide troubleshooting support for cities using the SmartScape™
CD.

Coordinate 3rd Annual March is SmartScape™ Month (C)

The 2nd Ammual SmartScapc™ Month drew in more participation this year from 32 cities and other
organizations, The media’s established awareness of SmartScape™ continued to increase public
awareness of the events. A DART light rail and bus SmartScape™ advertising opportunity was
made possible through the sponsorship of 12 regional entities, proving that it is feasible and cost-
effective to reach out to 6.7 million people when the cost is shared. Staff will coordinate the 3rd
Armnual March is SmattScape™ Month activitics In FY04, and will pursue similar public campaign
opportunities with DART, the T and other partners. Staff will serve as the primary Haison for cities,
public, and media on SmartScape™ information.

Conduct Specific Outreach (C)
In FY04 the goal for the SmartScape™ initiative will be to target outreach specifically to the
professional sector such as landscapers, designers and nurseries, and pursue new applications for
SmartScape™ with these sectors. In addition, staff will provide SmartScape™ information at the
landscape ordinance revision workshop (see Management of Storm Water Impacts Associated with
Development).
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Control of Construction Site Storm Water Runoff

Uniformity of policies to control storm water runoff from construction sites throughout the Metroplex is very
beneficial to contractors, developers, and engineers who often work in many different communities. In 2003
the TCEQ took over responsibility from USEPA for the general permit for construction sites, including the
expansion of permit coverage to propertigs of | to 5 acres and issued the TPDES Construction General
Permit. Also in 2003, NCTCOG with consultant assistance, updated the regulatory and technical content of
the Construction BMP Manual. For FY2004, the Regional Program will contfinue to offer training classes to
iocal government storm water inspectors. A similar training program could also be offered to developers,
engineers, and contractors involved in construction activities in order 1o educate the private sector on runoff
control techniques. The NCTCOG Construction BMP Manual has been promoted to developers or directly
adopted by several municipalities in the region as minimum guidance for development and is expected to
continue to provide concise runoff control guidance as it is mueintained and periodically updated by
NCTCOG. As with any other aspect of the construction process, regional uniformity also strengthens the
position of the repion as a whole to compete with other areas of the country.

COMMON PROGRAM ELEMENTS (Funded Jointly)

Stormn Water Booklet and Workshop for Builders, Developers, and Contractors {C)

Now that TCEQ has issued the TPDES Construction General Permit, the Construction BMP Manual
hes been revised, and small and medium MS4s will be implementing construction oversight
activities in accordance with their MS4 permits, there is an opportunity to provide guidance fo
construction and development interests on construction site storm water management. NCTCOG
staff will work with participants to determine the issues that should be addressed and the format of
maferials to be produced. The products could include 2 defailed field guide, informational brochure
or booklet, web-based information, and %4 day workshop tarpeted at management or supervisory
level staff with private companies involved in construction and development.

Support and Promote the Construction Inspector Training Program (C)
NCTCOG staff will coordinate with NCTCOG’s Regional Training Cerder to offer, market, and
track participation in the inspector training course. NCTCOG staff will ensure that the curriculum is
kept up-to-date by making any necessary revisions and can explore customization of the curriculum
for other target audiences. NCTCOG staff will seek assistance from participants in monttoring the
content, structure, and effectiveness of the fraining program as well as cooperatively identifying and
evaluating other available training resources.

FProvide Continued Support for the Construction BMP Manual (C)

Subsequent to the release of the revised Congtruction BMP Manual in FY03, we anticipate the need
for providing general support to storm water professionals on the use of the Manual and monitoring
comments on the new version. In addition, the Construction BMP Manual will continue fo be
updated in the future as new and better technologies are developed. Also, since the Construction
BMP Manual will fall urder the iSWM umbrella once that program matures, it is important to
provide support and guidance to the Public Works Council to ensure that construction storm water
issues are thoughtfully integrated into the final version of the iSWA/ Policy Guidebook.
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Management of Storm Water Impacts Associated with Development

There are at least three key areas where local governmenis, working cooperatively and with the private
sector, can improve their own development management processes to integrate storm water qualify and
quantity goals: 1} comprehensive planning, where storm water quality and qoantity are addressed together as
part of the overall long-range planning process of each community; 2} development policies and standards,
where the full range of local requirements from building codes to subdivision rules are re-examined; and 3)
capital mprovements programming and impact fees, where local governments themselves are "developers™
of the community infrastructure. NCTCOG will assist local povernments in exploring cooperative methods
of improving develepment management and in developing practical methods of storm water quality and
quantity integration.

COMMON PROGRAM ELEMENTS (Funded Jointly)

Integration of SmartScape™ Concepts Into Municipal Landscape Ordinances (C)

Planting and maintaining landscapes in accordance with Texas SmartScape™ principles (guidelines
imply forraal adoption) frequently runs into opposition from existing landscape ordinances in the
region. NCTCOG staff will work with local government representatives involved with landscaping
requirements in order to suggests revisions to existing landscape ordinances that promote or allow
landscaping with native and adapted species. To promote SmartScape™ landscaping, NCTCOG will
conduct one of two workshops directed to city swff (planners, code enforcement, parks and
recreation), landscape architects, and developers.

Hlicit Discharge Detection and Elimination

Regionally developed initiatives can provide assistance to local municipalities that center on illicit source
identification and elimination. Initiatives should provide the structure for municipally based education,
inspection plans, and monitoring and tracking programs. Local business and industry assistance in
implementing a SWMP can provide additional support, and be promoted as an effective means 1o raise
awareness and produce a measurable result,

SMALL M54 ELEMENTS (Funded by Small MS4 entities only)

Dry Weather Screening Training (S-MS4)
Local Large M54 experience with dry weather field screening can be applied to developing a
protocol for basic screening parameters that requires limited investment in equipment, and that
would be relevant for any local government, The basic protocol would provide local governments
that work with limited resources the ability to monitor a small number of locations, yet develop an
understandiog of field screening parameters that will lead to recognition of problem: areas, The
protocol could also include a training paekage, allowing local governments the ability to frain within
their organizations, or to include citizen groups. Existing field sereening methods, in addition to the
local Large M84 methods, could be considered for adoption or modification (e.g. Texas Watch
methods).
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Municipal Pollution Prevention

Local governments must lead by example if they are to succeed in changing the practices and habits of
businesses and residents. Toward this end, the goal of governmenis must be to prevent or reduce pollutant
runoff from municipal operations including streets, highways, municipal parking lots, maintenance facilities,
storage yards, and waste fransfer stations. Comprehensive regional training programs should provide for
measurable increase in regional awareness of the requirements and resulting benefits of the pollution
prevention program.

COMMON PROGRAM ELEMENTS (Funded Jointly)

Develop a Pollution Prevention Training Program for Municipal Operations (C)

The FY03 Work Program included a project to compile existing training materials and opporunities
and to assess them for applicability to municipal operations. In FY04, efforts will build on the prior
year’s information gathering by making training opportunities available. This could involve
eoordination of fraining seminars tailored for a municipal andienee conducted by the TCEQ or some
other entity. Alternatively, NCTCOG staff could develop a supervisory level or “Train the Trainer”
curriculum that could be offered through the Regional Training Center, allowing municipal staff to
perform regular training aetivities on site. In eoordination with local partners, staff could develop a
curricufum and/or video for municipal supervisory staff to use in conducting on-site training for
employees,

Regional Cooperative Monitoring

NCTCOG will facilitate the developmert of a second term monitoring program in cooperation with the
TCEQ that is expected to be based on in-stream monitoring of defined watersheds. The poal for the next term
will be to establish baseline data on receiving streams in the DFW Metroplex during storm events foruse in
determining long-term water quality trends.

LARGE MS4 ELEMENTS (Funded by Large MS4 entities only)

Phase I Compliance Monitoring Program Development (L-MS4)
Coordination efforts will be continued in order to get the regional monitoring program finalized and
approved by the state, Staff will help coordinate the establishment of appropriate monitoring sites,
including GIS mapping, and belp develop arrangements with local Iaboratories for analysis (as
needed). A minimum of & meetings of the Regional Monitoring Team are expected, with additional
meetings with all Phase I participants as needed to coordinate efforts. Common protocols in
sampling collection methods and sample handling will be developed through participant interaction
and involvement, with training provided as needed. The primary goal will be to get the regional
network functional by the end of the first year of the permit.
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North Central Texas Council Of Governments
Augusi 11,2003

Jim Pierce

Assistant City Engineer
Town of Addison

P.C. Box Q010

Addlson, TX 75001-8010

Dear Mr. Pierce:

Thanks fo the support and participation of the Town of Addison, and almost 70 other north central Texas entifies, the
North Central Texas Regional Storm Water Management Program enjoyed many successes in 2003. Among them,
the Texas Smariscape™ weabsite, Ixsmanscapes.com, based on the national award-winning Texas Smartscape™
CD, was created and launched with no cost to participants, thanks to the gensrous support of regional water
providers, and dfwslformwatercom was restructured and also launched. Cooperative bulk purchasing of
SmartScape™ bookmarks (116,000} and the CD (31,100 copies) brought a combined group savings of about
$30,000. Opportunities for training and information exchange were made available through a regional forum, the
hosting of an APWA web conference, watershed roundtable meetings, Public Education Task Force meetings, and
multiple construction inspector training classes throughout the year.

We anticipate another successiul year in FY2004. Nextvear's work program {copy enclosed and available online at
dfwstormwater.com) will conlinue fo guide efforis to develop regional programs and products that participating
entities can use 1o meet state storm water permit requirements. Plans for the upcoming year include roundtable
meetings within watersheds; emailed news memos to keep members abreast of current events; cooperative
aclivities and BMPs thatl can be pre-approved by the TCEQ for incorporation into your storm water management
plan; and additional training cpportunities that will assist all MS4s.

As the Municipal Storm Water General Permit for Small M84s is finalized by the state this year, all Large,
Medium and Small MS4s in the Denton, McKinney, and Dallas-Fort Worth urbanized areas wili have storm water
management plans regulated by a permit. The Small MS4 permit will require regulated cities and counties to submit
a Notice of Intent and a detailed storm water management plan within 90 days of permit release. In anticipation of
this and other state regulatory initiatives, NCTCOG has been working with its members since 1999 to establish a
watarshod-based regional strategy 1o address storm water qualily impacts through cooperative permit compliance
initiatives. Participants in the storm water program have found that enlisting all watershed partners to cooperatively
examine and address water qualily issues results in increased effectiveness of resources and offers a greater
opportunity for success. We look forward to working closely with the Town of Addison and other Small MS4
partners during this critical 90-day period.

Woe look forward to your continued involvement and support for the coming vear. The participation of as many local
governments as possible will help to insure the success of the regional storm water program. Please complete the
attached FY2004 Commitment Response Forms and return one copy by October 1, 2003. Note that we will
invoice you for your cost-share once we have received the contract, but not prior to October 1%, If you have any
questions, please feel free to call Derin Warren at 817-895-6215. Thank you once again for your participation in this
important regional strategy.

DRirector of Environmental Resources

E res
neclosu 616 Six Flags Drive, Centerpoint Two

£ . Box 5888, Arlington, Texas 76005-5888
(817) 640-3300 FAX: §17-640-7806 & recycled paper
http:ffwww.netcog.org
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Regional Strategy for Managing Storm Water in North Central Texas
FY04 Work Program

October 1, 2003 to September 30, 2004

The Regional Policy Position on Managing Urban Storm Water Quality provides puidance for a cooperative
and comprehensive regional approach to storm water management, recognizing emerging federal and state
water quality regulations and the characteristics of surface water quality of the Dallas — Fort Worth urbanized
area. Local agencies and povernments participate in the Regional Storm Water Management Program to
implement the management strategies set forth in the Regional Policy Position, formally adopted in 1999 by
the North Central Texas Council of Governments® (NCTCOG) Executive Board.

The Regional Program is a cooperative partnership among NCTCOG, the participating cities and counties of
North Central Texas, two Texas Department of Transportation Districts, and other interested regional agencies.
Regional Program activities are directed by the Regional Storm Water Management Coordinating Council
(RSWMCC).  Participants in the Regional Storm Water Management Program recognize that its
implementation will involve a multi-year effort. NCTCOG staff will annually review multi-year milestones,
schedules and regional opportunities for participants, and prepare information and implementation options to
help meet permit requirements and milestones in subsequent years for consideration and approval by the
RSWMCC. This annual work program describes regional initiatives approved by the RSWMCC to be
conducted during FY04 (October 1, 2003 to September 30, 2004),

Funding for the FY{4 work program is divided among three categories; Large MS4, Small M34, and
Commen. The “Large MS4s™ (Phase Is) are the large and medium municipal separatg storm sewer systems
{MS4) that had a population of 100,000 or greater in the 1990 Census plus two desighated entities: the Texas
Department of Transportation (TxDOT) and the North Texas Tollway Authority (NTTA). “Small MS4s”
(Phase IIs) are all non-Phase I M84s in the 2000 Census Urbanized Area. Cost-shares for each participant are
caleulated according to the resource allocation gstimated for those program elements designed for each
category (i.e. Large MS4, Small MS4, and Common). Elements that are funded primarily by the Large M54
participants make up approximately 11% of the work program, Small M54 funded clements make up
approximately 25%, and elements that are funded by all participants joimtly comprise approximately 64% of

the program,

While each work element may be structured primarily for one size category within the program, all elements
are connected by the regional storm water common goals and are expected to contribute to a common body
of knowledge that will directly enhance all members’ individual programs. Program ¢lements are grouped
by their primary funding source as indicated in each heading. Elements are also individually identified by
funding category as indicated by a symbol listed beside sach element and defined below,

C =Common element
L-MS4 = Elements targeted for the Large MS4 category
§-MS4 = Elements targeted for the Small MS4 category

The elements of the Regional Program will address region wide, watershed, and community leval issues
through the following cooperative initiatives that have been set forth in the regional policy position:

Local Government Participation and Oversight Management of Storm Water Impacts
Regional Storrn Water Resource Center associated with Development

Public Participation in Program Development Iiticit Discharge Detection and Elimination
Public Education Municipal Pollution Prevention

Control of Construction Site Storm Water Runoff Regional Cooperative Monitoring
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Local Government Participatiop and Oversight

Through the Regional Program, communication and regular opportunities for the exchange of information
will be maintained between all paiticipants, RSWMCC members, and NCTCOG staff via roundtable
discussions held in ¢ach watershed. The interests of the watersheds in the Regional Program are represented
by RSWMCC members in regular meetings held to puide the regional strategy. 1n addition, regular forems
and topical events are conducted to provide information to all participants and other interested parties on
special fopics, including specific elements of the reguiations.

LARGE M54 ELEMENTS (Funded by Large MS84 entities only}

Phase [-Specific Permit Coordination (1.-MS4)

Staff will continue to track developments on the second round of Phase 1 permits to be issued,
working with municipalities, the EPA and TCEQ as appropriate to support permit development. Staff
will ensure that the collective bargaining power of the Regional Program is available and that
coordination with the overall Regional Program i3 considered. Continued following of Phase |
permits issued around the couniry could provide real exampies of functional permit structures to
cities and the TCEQ as renewals are developed. Stafl may explore some of the issues around the
concept of a regional general permit. This would not necessarily involve meeting with regulators but
could include following national activity and observing local activity that may lend itself to a general
permit.

SMALL MS4 ELEMENTS (Funded by Small MSY entities only}

Phase iI-Specific Permit Coordination (5-M84)

A comparison and compilation of SWMPs in the region will be performed to identify common
elements and provide a regional reference of BMPs. The comparison will identify potertial regional
inittatives and opportunities for benefits such adding value to a specific BMP by decreasing costs,
increasing the impact of a BMP in the community, and increasing the impact regionally. This could
involve tracking a more common BMP for effectiveness, or reporting to members on performance of
BMPs to help with plan review and plan improvements. Staff wilf also seek to develop regional
initiatives that may be adopted into individual management plans and that have been previously
reviewed and approved by the TCEQ. Staff will explore with the TCEQ the potential to establish
BMPs that are “Pre-Approved MEP {Maximum Extent Practicable)” and that are applicable 1o any
Small MS4 participant. An example is the iuegrated Storm Water Management (iSWAf) policy
manual approved as meeting the MEP requirement for the Post Construction minimum measure.

Site Visits To Highlight Transferable and Exceptional Program Elements (S-MS4)
Staff wili seek to identify individual jurisdictions that have an exceptional element or particular
project within their storm water management program, The subject program piece would be
transferable to other jurisdictions, or might provide insight into management technigues for a
common problem. The site visits would highlight these programs, and bring an understanding of the
development and implementation of the element to the region where further applications might be
possible,

COMMON PROGRAM ELEMENTS (Funded Jointly)

Coordinate and Facilitate Meetings (C)

Key to the developmeni and maintenance of a regional effort is open discussions among the
participants,. NCTCOG will provide support for up to 4 rounds of roundtable discussions and work
sessions to discuss strategy implementation and other permit-related issues. Staff will arrange for
meetings, compose and mail meeting notices, agendas and background information. The REWMCC
provides oversight for the Regional Program and direcis the activities of the NCTCOG staff. Staff
will arrange and administer a minimum of four meetings of the RSWMCC over the course of the
fiscal year (I per quarter).
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Perform General Liaison Functions (C)

As the State begins to learn its role as storm water regulator, it is imperative that the staff keeps them
informed of our regional activities. Staff will work closely with the TCEQ staff during the
jmplementation of the new MB84 and construction permits to ensure that the region’s interests are
made known. Upon direction from the RSWMCC, NCTCOG staff will serve as representatives for
the Regional Program to federal and state officials in matters regarding the regional strategy and will
coordinate activities among the participants to promote the Regional Program. Staff will track
regulatory information and changes in the storm water arena as well as related areas of water quality
and TMDL and soutce water protection. Regulatory updates and/or announcements will be provided
10 participants as appropriate.

ldentify Regional Cooperative Opportunities {C)

An element essential to the success of the regional strategy is identification of opportunities for
regional cooperation. This is particularly important as the Large MS4s pursue permit renewals, and
the Small MS4s initiate the implementation of their BMPs and measurable goals. Staff will continue
to identify/refine potential regional cooperative initiatives for consideration by the RSWMCC as
opportunities are identified. It Is anticipated that some initiatives will be supported by the continuing
base funds, while others may require supplemental funding, such as the iSHA. Staff will seek
cooperative bulk purchase opportunities and continue to coordinate bulk orders, delivery, and billing
for the curb marking program, Texas SmartScape™ CDs, and Texas SmartScape™ bookmarks.

Promote the Regional Storm Water Management Strategy (C)

Staff will be available to respond to requests for presentations to city councils and civic groups in
order to assist city staff in their efforts to develop local storm water management programs in concert
with the regional effort. The adopted Regional Policy Position continues o be an essential tool in
this regard. Staff will continue to participate in selected local, state and national conferences to
showcase the Regional Program, and to maintain connections with national progress in water quality
issues. Staff will prepare and present overviews of the Regional Program at selected local, state and
national conferences as opportunities arise {e.g. TPWA, WEAT, WEF, AWWA, etc.). Staff will also
report to participants on information gained at the conferences attended, and furnish copies of useful
materials as appropriate.

Provide Administrative Support (C)
NCTCOK will coordinate the Regional Program through the development of interlocal agreements,
work programs and cost-share arrangements, NCTCOG staff will handle all necessary
administrative support for these efforts.

Seek Grants Funding for Additional Programs or Projects (C)
External funding by grant opportunities may be sought for specific projects as they are identified.
Primarily state and federal grants are expected to be considered and application made under guidance
of the REWMCC, The search process could result in a resource for locating gramts and provide a
calendar of annual or repetitive grant application cycles for future use. Non-traditional funding
sources could be sought also, such as parmering with non-profits on direct implementation of BMPs,
as has been noted in other parts of the country.

Coordinate with the SEE Safe Clean & Green Initiative and Other Allied Environmental Programs. (C)
Staff will attend meetings of other environmental programs such as the Flood Management Task
Force, COMMON VISION Program, Trinity River Corridor Program, iSWM, litter abatement,
Water Resources Council and other watershed programs to ensure ceordination and avoid
duplication of efforts.

Other Activities as Identified (C)

NCTCOG staff will be open and available to address other activities that will assist in further
development and implementation of the regional strategy.
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Regional Storm Water Resource Center

The ficld of storm water guality management has grown rapidly over the past few years and is changing
continuously. In order for governmental agencies to make informed decisions, they must have access o
current and forward-looking information from around the country, as well as information on what their
neighbors are doing. In addition, agency staff need supporting information to be able to effectively
communicate propesed policies to their managers, councils, and the public. To help coordinate the multiple
sources of information on storm water management, NCTCOG will continue to serve as a resource ¢enter for
this information and will provide avenues for dissemination. NCTCOG expects to maintain an updated
Internet presence as well as the ability to prepare custom-generated maps, charis, and other presentation
materials 10 participants upon special request.

SMALL MS¢ ELEMENTS (Funded by Small MS4 entities only)

Mechanisms for Storm Water Management Program Funding (S-MS4)
Program funding continues to present a distinciive issue for municipal water guality concerns. Various
studies, presentations by experienced professionals, and other guidance have been made availabie in
recent years as the Large MS4s worked to implement programs, and preparation for the Phase Il permit
was begun. A regional resource composed of the cwrent guidance on funding mechanisms will be
compiled for 2 web page at dfswstormwater.com. to support the continuing development of funding
mechanisms in the region.

COMMON PROGRAM ELEMENTS (Funded Jointly)

Expand and Maintain the Regional Storm Water Web Page (C)

Staff will provide maintenance and continue o grow the recently expanded storm water web pages
on the NCTCOG web site to serve as an information clearinghouse and resource center. The web
site will continue to develop pages tarpeted specifically for public access and separate from the
technical support pages to provide public education on storm water regulations, peneral program
costs, and general public guidance as well as direct Tinks to city, county and TxDOQT websites, The
site will continue to be upgraded with technical support information for seminar and training
information, news items, national regulatory issues, and other current topical information.

Serve as an Information Clearinghouse and Resource Center (C}

NCTCOG staff wiil solicit and compile information on regional and nationwide experiences in the area
of storm water management, and will continue current efforts to bring existing public information
materials i¢ local governments for use as examples. (General storm water reference documents
inciuding informational brochures and other materials from sources both local and national will be
collected and made available, This information will be used to address inguiries from participants and
for knowledge dissemination. Much of this information will be made available via the NCTCOG
storm water web page.

Prepare Newsletter Articles and Information Materials for Various Topics {(C)
NCTCOG staff’ will write 6-12 newsletter articles in the Department of Environmental Resources
monthly InsidER bulletin and/or NCTCOG’s Your Region newsletter as well as informational
materials on various topics such as storm water management programs, practices, procedures, and
specific permit commitments or requirerents to assist in informing elected officials, city management
and the general public.

Current Events Notification and Bulletin Board (C)
A specified list of sources, developed with member support, including journals, internet list-serves,
news agencies, regulatory news releases, and association newsletters will be regularly reviewed by
NCTCOG for relevant materials that can be provided to regional program members via a regularly
scheduled notice.  Program members will receive regular notices {(weekly or biweekly email)
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containing a list of single line article headlines that serve as intemet links to the selected materials.
In addition to the existing bulletin board that has unlimited access through dfwstormwater.com, a
“Regional Program Bulletin Board” will be available to Regional Storm Water Management
Program participants only. This regional bulletin board will be a repository for the news headline
materials, with recent additions posted within the regional bulletin board as a quick reference, and an
archive location for searching historic materials. The Regional Program Bulletin Board will be
designed for the limited audience of DFW local governments, serving as a forum for posting
questions and comments specific to the region.

Public Education

Education of the public on the impact that their everyday activities have on the quality of storm water is a
key element of the storm water program. Citizens must be made aware of the potential hazards associated
with their individual practices. Education on the proper usage and disposal of lawn and garden, household,
automotive, and pool chemicals should be major elements of the public education program. In addition, non-
permitted commercial, institutional, and industrial entities whose operations could have a significant impact
on storm water quality also need to be informed of their potential impacts and practical ways to mitigate
these impacts.

Education and outreach programs are particularly suited to regional cooperation; combined resources can
more efficiently purchase education materials and a single project or event can be developed that will apply
for all municipalities. Opportunities abound to reach citizens and businesses throughout the Metroplex in a
coordinated program.

COMMON PROGRAM ELEMENTS (Funded Jointly)

Public Education Task Force Meetings (C)

NCTCOG will continue the Public Education Task Force initiated as a roundtable in the FY02 work
program, and formalized as a Task Force in FY03. Its goal is to create a unified storm water public
education message for the region, while maintaining the uniqueness of individual municipal
programs. The Task Force has been very successful in providing coordinators an opportunity to
discuss public education issues, leam from each other’s on-going programs and exploring areas of
mutual cooperation. The Task Force benefits from the continual participation of EPA Region 6
Outreach Staff, and in FY04 TCEQ will be invited to participate as their resources allow. A
minimura of 6 meetings wili be conducted, with updates provided to the RSWMCC,

Strategic, Multi-Media Public Education Campaign (C)

In FY04 the objectives of the Public Education Task Force are expecied to include determining an
MEP goal for public education in the region. The emphasis will be on exploring the feasibility of
establishing a regional multi-media campaign as MEP. Planning the campaign and defining the
criteria for MEP is also expected to begin in FY04. Initial planning steps to determine MEP could
include researching successful local and national media campaigns, and exploring community
partners, sponsors, spokespersons etc. for the campaign. With Task Force guidance, staff will
prepare an implemeniation status report to RSWMCC on MEP goals and segk approval, after which
a meeting of stakeholders will be convened to implement the sirategies adopted by the RSWMCC.

DART and the T: Traveling Public Education Partnerships (C)
The implementation of the regional public education campaign continues as staff seek to capitalize
on successful cooperative projects with DART, the T, and other transportation organizations to
utilize space inside public transportation vehicles to place storm water public education materials,
LED messages, and other media as available. These projects provide for a significant regional
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impact at a fractional cost. DART ridership numbers are expected to be provided as measurable
documentation for annual reports to TCEQ.

Regional Cooperative Purchases {C}

The Public BEducation Task Force will continue to explore opportunities for cooperative initiatives,
such as the municipal vehicle-marking program. In FY04 staff will explore with puidance from the
Task Force the feasibility of using signage on municipal vehicles to promote a common regional
storm water public education message. Staff could facilitate the logo/graphic design, bid for printers,
and coordinate all aspects of the bulk purchasing. Other projects to be identified on an as-needed
basis include developing or enhancing written materials, special web pages, and other promotional
materials. For any project, staff will coordinate all design, purchasing, delivery and billing associated
with cooperative purchases, with the specific intent of reducing an individual city’s administrative
requirements.

Continue Regional Texas SmartScape™ Initiative (C)

The creation of the SmartScape™ Web site is resulting in an increased public accessibility to the
information previously available only via CI3-ROM. The new on-line initiative has generated new
and timely opportunities to conduct storm water public education. The SrmartScape™ quiz function
is being used to gather information on basic public awareness of water issues, and the zip code
tracking feature will make it possible for cities 10 take credit for users accessing this information. As
part of this web feature, staff will provide quarterly SmartScape™ web user statistic reports to each
participating city for inclusion in annual reports to TCEQ. Staff will maintain the technical and
informational aspects of the new Web site, and will incorporate new information as it becomes
available, including city specific information on demonstration gardens, educational events and city
promotions. Cooperative purchases of CDs, bookmarks and other SmantScape™ related promotional
tools will continue to be made available through repional cooperative purchases. Staff will continue
to promote the SmartScape™ concept via presentations, newsletters, articles, press releases and web
sites. Staff will also continue to provide troubleshooting support for cities using the SmartScape™
CD.

Coordinate 3rd Annual March ix SmartScape™ Month (C)

The 2nd Annual SmartScape™ Month drew in more participation this year from 32 cities and other
organizations. The media’s established awareness of SmartScape™ continued to ingrease public
awareness of the events, A DART light rail and bus SmartScape™ advertising opportunity was
made possible through the sponsorship of 12 regional entities, proving that it is feasible and cost
effective to reach out to 6.7 million people when the cost is shared. Staff will coordinate the 3rd
Annzal March is SmartScape™ Month activities in FY 04, and will pursue similar public campaign
opportunities with DART, the T and other partners. Staff will serve as the primary haison for cities,
public, and media on SmartScape™ information.

Conduct Specific Outreach {C}
In FY04 the goal for the SmartScape™ initiative will be fo target outreach specifically to the
professional sector such as landscapers, designers and nurseries, and pursue new applications for
SmartScape™ with these sectors. In addition, staff will provide SmartScape™ information at the
landscape ordinance revision workshop (see Management of Storm Water Imipacts Associated with
Development).
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Control of Construction Site Storm Water Runoff

Uniformity of policies to contro] storm water runoff from construction sites throughout the Metroplex is very
beneficial to contractors, developers, and engineers who often work in many different communities. In 2003
the TCEQ took aver responsibility from USEPA for the general permit for construction sites, including the
expansion of permit coverage to properties of | to 5 acres and issued the TPDES Construction General
Permit. Also in 2003, NCTCOG with consultant assistance, updated the regulatory and technical content of
the Construction BMP Manual, For FY2004, the Regional Program will continue to offer training classes to
local government storm water inspectors. A similar training program could also be offered to developers,
engineers, and contractors involved in construction activitias in order to educate the private sector on runoff
control techniques, The NCTCOG Construction BMP Manual has been promoted to developers or directly
adopted by several municipalities in the region as minimum guidance for development and is expected to
continue to provide concise rupoff control guidance as it is maintained and periodically updated by
NCTCOG. As with any other aspect of the construction process, regional uniformity also strengthens the
position of the region as a whole to compete with other areas of the country.

COMMON PROGRAM ELEMENTS (Funded Jointly)

Storrm Water Booklet and Workshop for Builders, Developers, and Contractors {C)

Now that TCEQ has issued the TPDES Construction General Permit, the Construction BMP Manual
has been revised, and small and mediurn MS4s will be implementing coustruction oversight
activities in accordance with their MS4 permits, there is an opporiunity to provide guidance to
construction and development interests on construction site storm water management, NCTCOG
staff will work with participanis to determine the issues that should be addressed and the format of
materials to be produced. The products could include a detailed field guide, informational brochure
or booklet, web-based information, and 2 day workshop fargeied af management or supervisory
level staff with private companies involved in construction and development.

Support and Promote the Construction [nspector Training Program (C)
NCTCOG staff will coordinate with NCTCOG’s Regional Training Center to offer, market, and
track participation in the inspector training course, NCTCOG staff will ensure that the curriculum is
kept up-to-date by making any necessary revisions and can explore customization of the curriculum
for other target audiences. NCTCOG staff will seek assistance from participants in monitoring the
content, structure, and effectiveness of the training program as well as cooperatively identifying and
evaluating other available training resources.

Pravide Continued Support for the Construction BMP Manual (C)

Subsequent to the release of the revised Construction BMP Manual in FY03, we anticipate the need
for providing general support to storm water professionals on the use of the Manual and monitoring
comments on the new version. In addition, the Construction BMP Manual will continue 10 be
updated in the future as new and better technologies are developed. Also, since the Construction
BMP Manual will fall under the iSWAf umbrella once that program matures, it is important to
provide support and puidance to the Public Works Council to ensure that construction storm water
issues are thoughtfully integrated into the final version of the iSWAL Policy Guidebook.
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Management of Storm Water Impacts Associated with Development

There are at least three key areas where local governments, working cooperatively and with the private
sector, can improve their own development management processes to integrate storm water quality and
quantity goals: 1) comprehensive planning, where storm water quality and quantity are addressed together as
part of the overall long-range planning process of each community; 2} development policies and standards,
where the full range of local requirements from building codes to subdivision rules are re-examined; and 3)
capital improvements programming and impact fees, where local governments themselves are "developers”
of the community infrastructure. NCTCOG will assist local governments in exploring cooperative methods
of improving development management and in developing practical methods of storm water quality and
quantity integration,

COMMON PROGRAM ELEMENTS (Funded Jointly)

Integration of SmartScape™ Concepts Inte Municipal Landscape Ordinances (C)

Planting and maintaining landscapes in accordance with Texas SmartScape™ principles (guidelines
imply formal adoption) frequently runs into opposition from existing landscape ordinances in the
region. WCTCOG staff will work with local government representatives involved with landscaping
requiremnents in order to suggests revisions to existing landscape ordinances that promote or allow
landscaping with native and adapted species. To promote SmartScape™ landscaping, NCTCOG will
conduct one or two workshops directed to city staff (planners, code enforcement, parks and
recreation), landscape architects, and developers.

Hlicit Discharge Detection and Elimination

Regionally developed initiatives can provide assistance to tocal municipalities that center on illicit source
identification and elimination. Initiatives should provide the structure for municipally based education,
inspection plans, and monitoring and tracking programs. Local business and industry assistance in
implementing a SWMP can provide additional support, and be promoted as an effective means to raise
awareness and produce a measurable result,

SMALL MS4 ELEMENTS (Funded by Small MS4 entities only)

Dry Weather Screening Training (8-MS4)
Locat Large MS4 experience with dry weather field screening can be apphed to developmg a
protocol for basic screening parameters that requires limited investment in equipment, and that
would be relevant for any tocal government. The basic protocol would provide local governuments
that work with limited resources the ability to monitor a small number of locations, yet develop an
understanding of field screening parameters that will Jead to recognition of problem areas. The
protocol could also include a training package, allowing local governments the ability to train within
their organizations, or to include citizen groups. Existing field screening methods, in addition to the
local Large MS4 methods, could be considered for adoption or medification {e.g. Texas Watch
methods).
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Municipal Pollution Prevention

Local governments must lead by example if they are to succeed in changing the practices and habits of
businesses and residents. Toward this end, the goal of governments must be to prevent or reduce pollutam
runoff from municipal operations including streets, highways, municipal parking lots, maintenance facilities,
storage yards, and waste transfer stations. Comprehensive regional training programs should provide for a
measurable increase in regional awareness of the requirements and resulting benefite of the pollution
prevention program.

COMMON PROGRAM ELEMENTS (Funded Jointly)

Develop a Pellution Prevention Training Program for Municipal Operations {C)

The FY03 Work Program included a project to compile existing training materials and opportunities
and to assess them for applicability to municipal operations. In FY04, efforts wiil build on the prior
year's information gathering by meking training opporiunities available. This could involve
courdination of training seminars 1ailored for a municipal audience conducted by the TCEQ or some
other entity. Alternatively, NCTCOG staff could develop a supervisory level or *Train the Trainer”
curriculum that could be offered through the Regiona!l Training Center, allowing municipal staff to
perform regular training activities on site. In coordination with local partners, staff could develop 2
curriculum and/or video for municipal supervisory staff to use in conducting en-site training for
employeges.

Regional Cooperative Monitoring

NCTCOG will facilitate the development of a second term monitoring program in cooperation with the
TCEQ that is expecied to be based on in-stream monitoring of defined watersheds. The goal for the next term
will be 1o establish baseline data on receiving streams in the DFW Metroplex during storm events for use in
determining long-term water guality trends.

LARGE M54 ELEMENTS (Funded by Large M84 entities only)

Phase I Compliance Monitoring Program Development {L-MS84)
Coordination efforts will be continued in order to get the regional monitoring program finalized and
approved by the state. Staff will help coordinate the establishment of appropriate monitoring sites,
including GIS mapping, and help develop arrangements with locai laboratories for analysis (as
needed). A minimum of 6 meetings of the Regional Monitoring Team are expecied, with additional
meetings with all Phase I participants as needed to coordinate efforts. Common protocels in
sampling collection methods and sample handling will be developed through participant interaction
and involvement, with training provided as needed. The primary goal will be to get the regional
network functional by the end of the first year of the permit.
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Y04 COST SHARE TABL .5

Regional Storm Water Management Program
North Central Texas Council of Governments
Qctober 1, 2003 - September 30, 2004

Table 1: Phase ll City Cost-Share Estimates

Table 2: Phase | Participants’ Cost-Shares

City or Entity Cost-Shares
($)
Dellas $30,300
Fort Worth $15,100
Arlington $10,400
Plano $7,800
Garland $7.600
Irving $7,100
Mesquite $5,500
TXDOT ~ Dallas District $2,600
TxDOT - Fort Worth District $2,600
N. Texas Toliway Authority $2,600

Table 2- Phase | Participants’ Cost-Shares

Non-city participants’ cost-shares arg based on zerg
population. Phase | cost shares fund Phase | program
elements and a porlion of common program elements.

Tabile 3: County Cost-Share Amounts

City Population Cost-Shares
{2000 Census) {$)
Under 3,000 500

5,000 1,800
10,000 2,100
15,000 2,300
20,000 2.500
25,000 2,700
30,000 2,800
35,000 3,000
40,000 . 3,200
45 000 3,400
50,000 3.600
55,000 3,800
60,000 4,000
65,000 4,200
70,000 4,400
78,000 4,600
88,000 4,800
85,000 4,900
90,000 5100
95,000 5,300
100,000 5500
105,000 5,700
110,000 5,900
115,000 6,100
120,000 8,300
125,000 6,500
130,000 5,700

Table 1- Phase ll City Cost-Share Estimates

City participants can use this table 10 estimate their
cost-share amounts from the ranges given. Each
participant's cost share Is derived from a formula that
is based on population and an equal share among
paricipants. Phase Il cost shares fund Phase [i
program elements and a portion of common program
elements. Cities oulside the Dallas-Fort Worth-
Adington, Denton-Lewisville, and McKinney
Urbanized Areas pay 2/3 of the amount listed in this
table.

County Derived® Cost-Shares
Population %)

Collin County 3572 1,800
Dallas County 5118 1,800
Denton County 4752 1,800
Ellis County 11,135 2,100
Johnson County 6,515 2.000
Rockwall County 3,012 1,800
Parker Gounty 4,458 1,800
Tarrant County 12,410 2,200

Tahie 3 - County Cost-Share Amounis

*The county population used in the formula to derive the
cost-share is based on the unincorporated population of
the county fotnd in the Census 2000 whanized area.  This
revised population figure is then used in the same cost-
share formula as used far the Phase i cities.




NCTCOG 5/20/03

Response to Comments on the Revised FY04 Work Program

In response to suggestions from members at the March REWMCC meeting, a revised FY04 Work
Program wis sent by email to all members for review in the form of a text document that could be
edited. The purpose was to provide an opportunity for direct editing and comment on the restructured
program as proposed at the meeting. The primary goal for restructuring the Program was to clarfy the
distinction between the Large MS4 (Phase I) and the Small M84 (Phase I} work elements, and 10
consohidate elements supporting the basic regional program into the Local Government Participation
and Oversight section,

The revised program scems to have met the expectations of most, with only 4 members making
additional comments or suggestions for changes. Some email responses were received that expressed
approval of the plan with no additional comments. Responses have been prepared to address all the
written comments we received.

For the most part the comments we received did not suggest major changes fo the revised Work
Program. The most notahle change is the removal of the element fo Maintain and Support the
Regional Stormn Water Hotline. A response to comments received on the regional hotline work
element is included helow. Staff proposes to include in the Work Program a replacement element
equal to the siaff howrs that were allocated to hotline efforts. The proposed element will be a more
formalized information service for current events, research, regulatory actions, news articles, and other
w:formation relevant to storm water and water quality. The proposed element, to be included under the
Regional Storm Water Resource Center section in the Work Program, is defined below along with the
comments on the Hotline,

Please review the responses to member comments, including the proposed addition of the Current
Events Notification and Bulletin Board work clement, in preparation for submittal of the FY04 Work
Program to the RSWMCC for approval at the May 2%th mesting.

Watershed Roundtables

Commenters observed that some roundtables have been replaced by a Forum, Workshop, or other
evenis conducted by the COG storm water staff. A concern is that not all members are given the
opportunity to review and discuss projects and other storm water concerns in the region. The
roundtables have been a defining component of the regional program and they should continue,
Historically the intent has been fo try to provide a meeting on stormn water issues each quarter, with
flexibility as to the structure of the meeting. Staff will continue to look for topics of interest to bring
the watersheds to a meeting, however, we expect that a meeting for the sake of the meeting alone
would have a low turnout and not be the best use of everyone’s resources. Staff expects to receive
suggestions on meeting fopics and scheduling from watershed members. Proposals could be made to
comnbine watershed meetings with other events. Scheduling of meetings is very dvnamic and staff will
continue to lock for regular input on the topic. We propose to leave the Work Program as it stands on
this topic, listing four watershed mectings for the year, and seeking input from members on the oples
of the meetings.

Cooperative Purchases
Multiple comments were received that suggested the management of cooperstive purchases be
included as part of the basic program support (Local Government Participation and Oversight) and not
part of the annual proposals in the Education section. Although most cooperative purchases have been
for cducation materials, other opportunities do undoubtedly become available, and seeking to take
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advantage of thege opportunities is a continual effort. So the work element has been more specifically
defined in the Local Government Participation and Oversight section. However, to lay out the specifics
of a particular work clement, some cooperative purchase projects will necessarily be proposed in the
section that they support, such as the special purchases that have been considered by the Education
Task Force. The staff hours necessary to support the project are not counted in both Work Program
sections.

Frequency of Cooperative Purchases

Some concern was expressed that cooperative bulk purchases were conducted too frequently within a
fiscal year, increasing staff work hours and limiting the price bresks by reducing the product
volumes per order. 1t was suggested that the Work Program include encouragement to limit the
number of purchases in the year. While it is true that one order of an itemn per year should bring a
lower price, many smaller local governments de not bave the ability to plan all purchases over the
year and must place smaller orders as they can. Staff is intent on supporting these local
governments. As more governments come inte compliance with the Small M34 permit and develop
more refined storm water budgets, bulk purchases may become more planned, offering the
opporttunity to be more efficient in regional purchases.

Coordination with the Fleod Management Task Force

Some uncertainty was expressed about the purpose of coordination with the Flood Management Task
Force. Coordination with other regional programs consists primarily of staff attending meetings in
the NCTCOG offices. The hours dedicated are minimal and yet offer the potential for significant
benetit through identifying opportunities for shared efforts, avoiding duplication of efforts, and
interaction with other people working in similar disciplines. Flood management in particular is an
area where water quantity management can he gxpected to share some concepts with storm water
regulatory requirements and water quality goals.

Overlapping projects — Coordination of Allied Envirenmental Programs and General Liaison

Functions
The suggestion was made that "Coordinate with the SEE Safe Clean & Green Initiative and Other
Allied Environmental Programs” might be derivative of another element, "Perform General Liaison
Functions.* These two work elements do involve similar activities in that they follow the progress of
other programs, however they are two distinct subjects. While the coordination with allied programs
is primarily a funetion of chservation aud capitalizing on shared mnterests, the Haison functons are
directed to regulating agencies and are very participatory, involving active stakeholder groups,
reviewing and commenting on proposed rules, regular discussion with regulators, and developing
options for regulatory compliaace. These are two work elements that should remain separate i the
Work Program for clarity.

One commenter also highlighted other work elements as potentially overlapping. The review of the
Work Program after the March Council meeting (and changes made in the ad hoc Work Program
Committes) did include the merging of proposed work elements where it seemed practical. Various
work elements continue fo have similar characteristics, however they should remain separate to
ensure that individual tasks are appropriately defined in the Work Program,

Fuanding Mechanisms
Members commented that they have funding mechanisms In place for Storm Water Management
Programs, and therefore could not make use of an information resource on funding. However, the
Work Program element to support a web page with resources for funding mechanisms has been
acknowledged by varicus members as a polentially useful tool, The concept of & web page was
chosen as a regional support fool because there are many resources available on the topic and
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bringing those resources together in a single collection is less costly than workshops or sciminars.
There are many members in the region that have not yet begun the process of considering funding,
and this element is proposed as a cost effective means to support those members.

Newsletter Articles

The suggestion was made that the number of newsletter articles for the year could be reduced to save
resources, particularly since the articles may not be reaching the city officials that would berefit from
them, and considering that citizens get most the relevant information from city staff. The imtended
audience for InsidER is prirnarily the program coordinators in a municipality and those that have an
association with NCTCOG. The information in the articles however should be relevant 1o all local
government staff and citizens, and is provided with the hope that it can be further disseminated i local
government newsletters, websites, etc. The InsidER has recently been expanded and is now provided
only in an electronic format to reduce costs and increase availability. Staff will continue to observe the
distribution, gauge the response to the articles and attempt to monitor overall reception of newsletters,
locking for opportunities to improve the method of information dissemination. The new electronic
format should increase the potential for significant impact for a small investment of staff time.

Storm Water Hotline

Based on various comuments from this review of the Work Program and previous discussions among
members about the concept of a Regional 8torm Water Hotline, staff proposes to remove this element
from the FY04 Work Program. Several membets have hotlines within their jurisdictions that are well
advertised and established. Members suggest that these established nombers could be diminished or
confused by a regionally advertised hotlive. Additionally, staff have not received a significant number
of positive eomments sbout the regional hotline, and are not aware of any planned reliance on the line
in individual SWMPs.

Staff proposes to mchude in the Work Program the following element as a replacement equal to the
staff hours that were allocated to hotline efforts. The proposed element will be a more formalized
information service for current events, research, regulatory actions, news articles, and other
information relevant to storm water and water quality.

Current Events Notification and Bulletin Board

A specified list of sources, developed with member support, including journals, internet list-
serves, news agencies, regulatory news releases, and association newsletters will be regularly
reviewed by NCTOOG for relevant materials that can be provided to regional program
members via a regularly scheduled notice. Program members will receive regular notices
{weekly or biweekly email) containing a list of single line article headlines that serve as
internet links fo the selected materials. In addition fo the existing bulletin board that has
unlimited aceess through dfwstormwater.com, a “Regional Program Bulletin Board” will be
made available to Regional Storm ‘Water Management Program participants only. This
regiopal bulletin board will be a repository for the news headline materials, with recent
additions posted within the regional bulletin board as a quick reference, and an archive
location for searching historic materials. Consisting of a smaller user group, the Regional
Program Bulletin Beard will alzo serve as a forum for posting questions and comments that
may be specific to the regional program, or more appropriate to the limited audience of DFW
Iocal governments. We anticipate that a limited access bulletin board may increase its use.

Construction Inspector Training Program
A general explanation was requested regarding the costs of the Construction Inspector Training and the
impact on staff resources. Regional storm water program funds pay for Environmentzl Resources
Department staff to oversee the fraining program, incliding monitoring and updating the curriculum,
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setting up times for the classes based on demand, and selecting and advising the instructer. The cost
for administvation, facilities, participant registration, instructional materials, and instructor expenses are
covered by the NCTCOG Regional Training Center through participant fees.

Ensuring the curriculurm and class materials meet appropriafe standards can be a significant use of staff
hours, and in FY03, the class materials have been updated to reflect the new TPDES Construction
General Permit, In FY04, the curriculum will be revised to reflect changes to the Construction BMP
Manual in the latest edition.

Consiroction BMP Mannal Work Element

Some uncertainty was expressed about the purpose of and funding for the Work Program item titled
"Support Integration of the Construction BMP Manual into ;SWAM". Upon further review of that itein
as a result of the cormment, we felt that a revision of the #tem was warmanted. Although we do feel it is
necessary to coniinve fo monitor the iSWAM development process to ensure integration of the
Construction BMP Manual, we feel that the work anticipated on the Manual for FY04 is somewhat
broader than the previous description portrayed. Specifically, we feel that there will be some need for
providing support to the user community for the new edition to be released in FY(03. Therefore we
propose to revise the existing paragraph in the draft Work Program to read:

Provide Continned Suppert for the Construction BMP Manual (Revised)

Subsequent to the release of the revised Construction BMP Manual in FY03, we anticipate the
need for providing general support o storm water professionals on the use of the Manual and
monitoring comments on the new version. In addition, the Construction BMP Manual wiil
continue 10 be updated in the future as new and better technologies are developed. Also, since
the Construction BMFP Manual will fall under the iSWAS umbrella once that program matures,
it is tmnportant to provide support and guidance to the Public Works Council to ensure that
construction storm water issues are thoughtfully integrated into the final version of the iS#M
Policy Guidebook.

We should note thal this is not (por was it previously) considered to be a major component of the
proposed Work Program in terms of allocated staff time; however, we feel that support for the
Construction BMP Manual will be an ongoing and important component of the Regional Storm Waler

Program.

Dry Weather Screening Method and Training

Two commenters expressed support for this work element and also suggested that a cooperative
purchase of test kits should be considered. This work element is directed to supporting the Small
bS4s in what will be a new aspect of storm waler management for most of them. Most of the Large
MS4s have well established screening programs already in place and may be sble to provide existing
procedures or experience to support this work element. One written comment was received that
echoed verbal comments made at the March RSWMCC meeting suggesting that the work elerment
should focus on support of outfall screening, not on ambient water quality monitoring, as a means of
identifying illicit discharges. The proposed work element language was intentionally broad,
responding to early member requests for consideration of ambient water quality monitoring projects
23 a means of illicit discharge detection, and for establishing water quality baseline data within
watersheds. Although the test kit and protocol products of the work element might be useful in
eollection of ambient data for tracking over time, the primary focus will be screening for indicators
of illicit discharge. To clarify the intent, the language of the work element has been revised to focus
on specific constituent detection at suspect logations. The edited work element follows:
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Dry Weather Screening Training (Revised)
Regional Phase-§ Local Large MS4 experience with eeerdinsted dry weather field screening
can be applied to developing a protocol for mesitoring—basic screening parameters that
requires limited investment in equipment, and that would be relevant for any local
governiment. The basic protocel would provide local governments that work with limited
resources the ability to monitor a small number of locations, yet develop an understanding of
water-quahity field screening parameters that will lead to recognition of problem areas. The
protocol could alse include a training package, allowing local governments the ability to train
within their organizations, or to include citizen groups. Existing ﬁeld screening methods in
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North Central Texas Council Of Governments

November 6, 2002

Jim Pierce, P. E.

Assistant Director of Public Works
Town of Addison

P.C. Box 9010

Addison, Texas 75001-9010

Subject: Invoice for Fiscal Year FY2003 Cost Share Agreement for the Expanded
Regional Storm Water Management Program

Dear Mr. Plerce:

Please find the attached FY2003 invoice for the Town of Addison's recommended cost
share amount of $2,100 for their participation in the FY2003 Expanded Regional Storm
Water Management Program.

Your participation in this regional approach to addressing storm water management is
appreciated and we look forward to a productive year. Should you have any questions
regarding the program or your invoice, please do not hesitate to confact Keith Kennedy,
Manager of Environmental Programs, at 8§17 685-9221 or by email at

kkennedy@dfwinfo.com.
Singerely,
% NG ez’
Barbara Jone
Environmental Fiscal Coordinator
Department of Environmental Resources
Enclosure:

1 - FY03 Cost Share Invoice (due within 30 calendar days of receipt)

€16 3ix Fiags Drive, Centerpoint Two
P. 0. Box BBAB, Ardington, Taxas 760055588
{B17) 640-3300 FAX: B17-640-7806 & recycled paper
hitpHwww.dfwinio.com
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NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS
P.O.BOX 5888
ARLINGTON, TEXAS 78005-5888

DADDY
BHLLTO: TOWHN OF ADDISON INVOICE NUMBER: 45355
PO BOX 8010 INVOICE DATE: 10/30/2002
DUE DATE: 11/30/2002
ADDISON, TX 75001-9010
PO Number Terms Project Code
Net 30 673.03.0.63.4640
Description Attendanis Total Amount Due
FYO3StrmwirProg $2,100.00

@[{,\(‘/ -

MAKE CHECK PAYABLE TO: NCTCOG

mail to:  NCTCOG e e
ATTN: ACCOUNTS RECEWABLE k [
P.0O. BOX 5888
ARLINGTON, TX 78005-5888

For inguiries contact Administration at (817) 685-91230,
Pleage remit yellow copy of invoice with payment and
reference invoicg number on check stub. 1T your agency
is tax exermpl, please fax your exemplion cerificate

to {817) 640-7806 Aftn: Accounts Receivable.
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North Central Texas Council Of Governmenis
September 12, 2002

Jim Plerce

Assistant City Engineer
Town of Addison

P.O. Box 9010

Addiscn, TX, 75001-8010

Dear Mr. Plerce:

Thank you for your pariicipation in the Regional Strategy for Managing Storm Water over the last fiscal year.
The involvement of storm water professionals from cities and counties across the Metroplex resulted in a
number of accomplishments for the 2002 program. These include a series of workshops that culminated with
the production of the Menu of Management Program Options, a web-based tool that will assist the Phase |l
regulated community with developing their storm water management plans. The Texas SmartScape™ CD was
recognized nationally this year and earned awards from three state organizations. Cooperative purchases of
the SmartScape™ CD (100,000+ copies) and our storm drain inlet markers saved participants approximately
$53,000 when compared to the cost if purchased by individual entities. A survey of permitting requirements for
floatables management in Region VI provided assistance for cooperative support among Phase | jurisdictions
as they review permit requirements and management program options.

We anticipate another successful year in FY2003 as several Phase | entities seek permit renewals and new
Phase Il permit requiremnents come inio place on March 10. During the coming vear we will continue to offer
assistance for development of storm water management plans, and then carry on with support for
implementation and subsequent review of working plans. We also look for the regicnal monitoring program to
continue to produce innovative cost savings as it makes the transition to a more watershed based system that
should produce a more accurate view of regional water quality. Education and training efforts have been
identified by participants as primary program objectives for the upcoming year as Phase | and ll management
programs mature; the newly formed Public Education Task Force will facilitate the sharing of ideas, and the
development of training programs for municipal operations in pollution prevention and industrial inspection are
expected 1o be a significant part of the work program.

We look forward to your continued involvement and support for the coming year. The participation of as many
local governments as possible will help to insure the success of the regional storm water program. Please
complete the attached FY2003 Commitment Response Forms and refurn one copy by October 25, 2002.
Note that we will invoice you for your cost-share once we have received the contract. If you have any
guestions, please feel free to call Derin Warren at 817-695-8215. Thank you onge again for your participation
in this important regional strategy.

Sincerely,

Johm\Fromise, P.E.
Director of Environmental Resources
Enclosures

&16 Six Fipgs Orive, Centerpoint Two
P G. Box 5888, Arington, Texas 76005-6888
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FY2003 FUNDING COMMITMENT RESPONSE FORM
Regional Strategy for Managing Storm Water
in North Central Texas

\/I hereby indicate that the Town of Addison will be participating in the North Central Texas
Regicnal Strategy for Managing Storm Water during FY2003 and agrees to pay the cost
share allocation of § 2,100 {refer to the attached cost share table). | understand that for this
compensation, the Town of Addison will receive its share of services from NCTCOG as

outlined in the attachad work plan.

I hereby indicate that the Town of Addison will not be participating in the North Central
Texas F{egiora Strategy for Managing Storm Water during FY2003.

u%yn eree. LE.

Narne Wigaéwry
O A 2 et

Signatufe v

IL ,ﬂm{;fm wf.és Dr‘/‘{f}o’\
Title

/0~/6~02-
Date

PLEASE DO NOT REMIT PAYMENT AT THIS TIME, an invoice will be mailed upon receipt of this
contract. indicate the address to which the invoice should be mailed in the space below.

Name

Department

Address

City, State, Zip

Please return one copy of the completed form by mail to the following address by October 25, 2002:

Derin Warren

Department of Environmental Resources
North Central Texas Council of Governments
P.O. Box 5888

Arlington, TX 76005-5888

If you have any questions about the program or the cost-share arrangements, please feel free to call
Derin Warren at 817-695-9215,
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FY03 NCTCOG Work Program
October 1, 2002 to September 30, 2003
Regional Strategy for Managing Storm Water in North Central Texas

Local governments participating in the Regional Storm Water Management Program are continuing to
implement urban runoff management strategies described by the Regional Policy Position on Managing
Urban Storm Water Quality developed in 1999 by the Regional Storm Water Management Coordinating
Council (RSWMCC) and adopted by NCTCOG's Executive Board. The Regional Policy Position
provides guidance for a cooperative and comprehensive regional approach to storm water management,
and is structured to address increasing federal and state water quality regulations. Implementation of the
Regional Storm Water Management Program is accomplished through a cooperative partnership among
NCTCOG, the participating cities and counties of North Central Texas, two Texas Department of
Transportation Districts, and other interested regional agencies. This annual work program describes
regional initiatives to be conducted during FY03 {Qctober 1, 2002 to September 30, 2003).

The elements of the Regional program will address region wide, watershed, and community level issues
through the following cooperative initiatives that have been set forth in the regional policy position:

Local Government Participation and Oversight Management of Storm Water Impacts
Regicnal Storm Water Resource Center associated with Development

Public Participation in Program Development Hiicit Discharge Detection and Elimination
Public Education Municipal Pollution Prevention

Control of Construction Site Storm Water Runoff Regional Cooperative Monitoring

Funding for the FYU3 work program is divided among the participants according to the resource
commitment each program element is expected to require and the total number of program elements
designed for a permit group (Phase I, Phase II, and Common). Elements that are funded primarily by the
Phase [ participants make up 20% of the work program, Phase U funded elements make up 30%, and 50%
of the program elements are funded by all participants jointly. While each work element may be
structured primarily for one "Phase" within the program, as indicated by a symbol listed with each
element and defined below, all elements are connected by the regional storm water common goals and are
expected to contribute to a common body of knowledge that will directly enhance all members’ individual
programs.

C = Common element
PI = Phase I clement {communities 100,000 population & above by 1990 Census + TxDOT + NTTA)
P11 = Phase Y1 element {non Phase I enfities in the Urbanized Area)

Implementation of the Regional Storm Water Management Program will involve a multi-year effort.
NCTCOG anticipates that there will continue fo be multi-year regional activities within NCTCOG work
scope proposals that are considered on a fiscal year basis. Staff will annually review multi-year milestones,
schedules and regional opportunities for participants, and prepare information and implementation options
to help meet permit requirements and milestones in subsequent years for consideration and approval by the
Regional Storm Water Management Coordinating Council.

M Akeihisiorm waterFyON Work ProgramiF Y03 Fisal Approved Work Program doc i
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Local Government Parficipation and Oversight

Through the Regional program, communication and regular opportunities for the exchange of information
will be maintained between all participants, RSWMCC members, and NCTCOG staff via roundtable
discussions held in each watershed. RSWMCC members are then able to reflect the interests of their
watershed in regular meetings held to guide the regional sirategy. In addition, regular forums are
conducted to provide information to all participants and other interested parties on special topics,
including specific elements of the regulations.

Phase H-specific permit coordination (PI)

NCTCOG will conduct a regional forum in the first quarter of FY2003 to review status of the
draft version of the permit expected to be released some time this summer, providing an
opportunity to coordinate comments and changes to the draft permit. The forum would cover
regional cooperative initiatives that c¢an be included in local SWMPs, with particular
consideration given to public education initiatives, construction runoff and the Comprehensive
Drainage Criteria and Design Manual. The forum will provide an opporfunity to review the
regional SWMP menu of options, and may include highlights or summaries of Phase 1T SWMPs
prepared by cities and counties in the region. As a companion to the forum, a stakeholders
meeting will be scheduled during second quarter FY2003 to review and provide latest
information on the final TPDES Phase 11 MS4 permit requirements, required content of the
Notice of Intent (NOI) application form, and discussion of BMP’s and measurable goals.

Phase I-specific permit coordination (P1)

Staff will continue to track developments on the second round of Phase 1 permits to be issued and
work with municipalities and with EPA and TCEQ (Texas Commission on Environmental
Quality, formerly TNRCC) as appropriate to support permit development. Staff will ensure that
the collective bargaining power of the regional program is available and that coordination with
the overall regional program  is considered. A review of Phase [ permits issued around the
country could provide real examples of functional permit structures to cities and the TCEQ as
renewals are developed. Staff may explore some of the issues around the concept of a regional
general permit.  This would not necessarily involve meeting with regulators but could include
following national activity and observing local activity that may lend itself to a general permit.

Coordinate and facilitate meetings (C)

Key to the development of a regional effort will be open discussions among the participants.
NCTCOG will provide support for up to 4 rounds of roundtable discussions and work sessions to
discuss strategy implementation and other permit-related issues. Staff will arrange for meetings,
compose and mail meeting notices, agendas and background information. The Regional Storm
Water Management Coordinating Council (RSWMCC) provides oversight for the regional
program and directs the activities of the NCTCOG staff. Staff will arrange and administer a
minimum of four meetings of the RSWMCC over the course of the fiscal vear {1 per quarter).

Perform general liaison functions (C)
As the State begins to leamn its role as storm water regulator, it is imperative that the staff keeps
them informed of our regional activities. Staff will work closely with the TCEQ staff during the
implementation of the new MS4 and construction permits to ensure that the region’s interests are
made known. Upon direction from the RSWMCC, NCTCOG staff will serve as representatives
for the regional program to federal and state officials in matters regarding the regional strategy
and will coordinate activities among the participants to promote the regional program.
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Site visits to assess needs and shared responsibilities (PII
Some Phase 11 entities have existing or recently developed programs that will fulfill many permit
requirements, while others are continuing to develop or refine programs. As the new permit term
begins and resources are allocated, site visits can facilitate the identification of opportunities for
regional cooperation or initiatives. NCTCOG staff will seek to characterize needs and resources,
provide the information to participants and consider coordinative efforts as appropriate. This will
continue to be a multi-year task.

Identify and pursue regional cooperative opportunities (C)

An element essential to the success of the regional strategy is identification of opportunities for
regional cooperation. This is particularly important as the Phase I communities pursue permit
renewals, and the Phase [l communities prepare their storm water management programs with
BMP’s and measurable goals over the initial 5 years of the permit term. During the first part of
FY2003, NCTCOG will further identify/refine potential regional cooperative initiatives for
consideration by the RSWMCC, It is anticipated that some will be supported by the continuing
base funds, while others may require supplemental funding, such as the Comprehensive Drainage
Criteria and Design Manual.

Promote the regional storm water management strategy (C)
Staff will be available to respond to requests for presentations to ity councils and civic groups in
order to assist city staff in their efforts to develop local storm water management programs in
concert with the regional effort. The adopted Regional Policy Position and the award-winning
video continue to be essential tools in this regard.

Provide administrative support (C)
NCTCOG will coordinate the regional program through the development of interlocal
agreements, work programs and cost-share arrangements. NCTCOG staff will handle all
necessary administrative support for these efforts.

Coordinate with the flood management task force and watershed programs (C)
Staff will attend the flood management task force meetings and ensure coordination between the
programs.

Other activities as identified (C)
NCTCOG staff will be open and available to address other activities that will assist in further
development and implementation of the regional strategy.

Revional Storm Water Resource Center

The field of storm water quality management has grown rapidly over the past few years and is changing
continuously. In order for governmental agencies to make informed decisions, they must have access to
current and forward-looking information from around the country, as well as information on what their
neighbors are doing. In addition, agency staff need supporting information to be able to effectively
communicate proposed policies to their managers, councils, and the public. To help coordinate the
muitiple sources of information on storm water management, NCTCOG will continue to serve as a
resource center for this information and will provide avenues for dissemination of this information.
NCTCOG expects to maintain an updated Internet presence as well as the ability to prepare custom-
generated maps, charts, and other presentation materials to participants upon special request.

Expand and maintain the regional storm water web page (C)
Staff will initiate a major expansion of the storm water web pages on the NCTCOG web site.
The web site will be expanded with the development of pages targeted specifically for public
access and separate from the technical support pages to provide public education on storm water
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regulations, general program costs, and general public guidance as well ag direct links to city,
county and TxDQT websites. In addition to current technical support functions of the site,
seminar and training information, news ftems, national regulatory issues, and other current topical
information will be posted regularly within a new page designated specifically for the purpose. A
notification or list-serve mechanism for notifying members as new items are posted will be
investigated.

Track regulatory information {C)
NCTCOG staff will keep current on regulatory changes via the Internet, news articles and personal
contacts in the storm water arena as well as related areas of water quality, TMDL development, and
source water protection. Regulatory updates or announcements will be provided to participants via
fax, e-mail, handouts, or within dfwstormwater.com as appropriate.

Serve as an information clearinghouse and resource center (C)

NCTCOG staff will solicit and compile information on regional and nationwide experiences in the
area of storm water management, and will continue current efforts to bring existing public
information materials to local governments for use as examples. General storm water reference
documents including informational brochures and other materials from sources both local and
national will be collected and made available. This information will be used to address inquiries
from participants and for knowledge dissemination. Much of this information will be made
available via the NCTCOG storm water web page.

Prepare newsletter articles and information materials for various topics (C)
NCTCOG staff will write 6-12 newsletter articles in the Department of Environmental Resources
monthly InsidER bulletin and/or NCTCOG’s Your Region newsletter as well as informational
materials on various topics such as storm water management programs, practices, procedures, and
specific permit commitments or requirements to assist in informing elected officials, city
management and the general public.

Participate in selected local, state and national conferences {C)
Staff will report back to participants on information gained at the conferences attended, and
furnish copies of useful materials as appropriate. NCTCOG staff will also prepare and present
overviews of the regional program at selected local, state and national conferences (e.g. TPWA,
WEAT, WEF, AWWA, etc.).

Public Participation

Involvement of the public in the development of programs to control the quality of storm water is
important o the ultimate success of the programs. Individual citizens, members of the development and
construction community, representatives of environmental organizations, and representatives of other
civic and interest groups can be given the opportunity to participate in multiple aspects of a municipal
program, including the program development process. NCTCOG can assist in identifying interest groups
and associations in the region that could work in cooperative efforts with local jurisdictions. When
appropriate, the RSWMOCC and NCTCOG staff could provide their expertise to participating members
who wish to hold public meetings in their communities to get local input on development of their local
Storm water management program.

Establish a regional storm water hotline (C)
Promote a single telephone number for regional storm water reporting and citizen information.
NCTCOG will coordinate with the Stop Illegal Dumping regional effort, and provide a regional
hotline for reporting of storm water and water quality concerns by citizens.. This hotline would
serve as a supplement to individual city/county citizen complaint procedures and would benefit
from regional advertising campaigns publicizing the water quality hotline. The installation of a
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telephone system for offering the caller an immediate transfer to the emergency response or other
designated number for their city would be considered. The hotline would be particulariy valuable
in the instance that the “reporter” is unsure what jurisdiction the problem area is located, and
could also provide citizens a connection to their local information representative for specific
“what the citizen can do to improve water quality” type of information. A companion to the
hotline could be a single website address to be jointly advertised that provides contenf targeted fo
general public information and links to municipal websites.

Public Education

Education of the public on the impact that their everyday activities have on the quality of storm water is a
key element of the storm water program. Citizens must be made aware of the potential hazards associated
with their individual practices. Education on the proper usage and disposal of lawn and garden,
household, automotive, and pool chemicals should be major elements of the public education program. In
addition, non-permitted commercial, institutional, and industrial entities whose operations couid have a
significant impact on storm water quality also need to be informed of their potential impacts and practical
ways to mitigate these impacts.

Education and outreach programs are particularly suited to regional cooperation; combined resources can
more efficiently purchase education materials and a single project or event can be developed that will
apply for all municipalities. Opportunities abound to reach citizens and businesses throughout the
Metroplex in a coordinated program.

Develop and implement a strategic, multi-media public education campaign (C)

A multi-media public education campaign has the potential to take on greater momentum in the
region with the participation of all permitted cities. FY03 would initiate this multi-year regional
cooperative initiative. The key 1o a successful multi-media approach will be to first identify, then
target specific audiences in the region using education tools customized to the needs of that
audience. Resources will be used more efficiently with this approach. The established educators
roundtable is expected to take a lead role by making the needs assessment and then reporting to
RSWMCC with their recommendations on the audiences that should to be targeted by this
campaign.

Positive media relations go hand in hand with developing a multi-media public education
campaign or any public education endeavor. The intent is to develop a positive dialogue with and
educate our local media, which will lead to free/earned media and a greater media participation in
the regional program. A regional approach to media relations should prove more fruitful than
individual attempts made by cities. As part of this regional cooperative initiative, a press kit
containing storm water facts and information could be developed specifically to target local
meteorologists with the purpose of encouraging them to disseminate storm water information to
the public as is currently being done in Corpus Christi and other parts of the country. The public
educator's roundtable could put together a workshop specifically for our local meteorologists to
explain the storm water issues facing the region.

Public Educators Roundtable {C)
NCTCOG will continue the educator’s roundiable initiated in the FY02 work program, and
expand participation for FY03 and conduct a minimum of six meetings. The roundtables have
been very successful in providing coordinators an opportunity to discuss public education issues,
learn from each other’s on-going programs and exploring areas of mutual cooperation.
Objectives of the group are expected to continue to be the exploration of opportunities for
cooperative initiatives, such as pursuing a multi-media public education campaign, and
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developing or enhancing written materials, web pages and other materials. The ultimate goal
remains the creation of a unified storm water public education message to the region, while
maintaining the unigueness and individuality of each city’s on-going programs. Phase II
representatives are expected to participate more, and the roundtable may become a more formal
subgroup of the RSWMCC.

Continue to promote Texas SmartScape (C)

Having established Texas SmartScape Month in 2002, support would be continued in 2003.
Citizen response was outstanding with 24 entities participating in SmartScape Month, The
media's attention was also tapped, providing a receptive audience to future storm water public
education initiatives. NCTCOG will pursue other funding sources to place the SmartScape on the
Internet to reduce the volume of CD distribution and increase access. As an enhancement to
continue the specific local connection to SmartScape, a simple registration will be incorporated
into the web site to track citizen use by their city or county, maintaining the measurable goal for
annual reporting to TCEQ.

Control of Construction Site Storm Water Runoff

Uniformity of policies to control storm water runoff from construction sites throughout the Metroplex is
very beneficial to contractors, developers, and engineers who often work in many different communities.
In 2003 the TCEQ will take over responsibility from USEPA for the general permit for construction sites,
including the expansion of permit coverage to properties of 1 to 5 acres. This provides the ideal
opportunity to clarify the roles and responsibilities of the TCEQ, local governments and the private sector
for construction site runoff. As the designated regional water quality planning agency for the state,
NCTCOG will seek to obtain registration, tracking, enforcement, and other information as TCEQ
administration of the general permit begins. For FY2003, the regional program will continue to offer
training classes to local government storm water inspectors. A similar training program could also be
offered to developers, engineers, and contractors involved in construction activities in order to educate the
private sector on runoff control technigues. The NCTCOG Construction BMP Manual has been
promoted to developers or directly adopted by several municipalities in the region as minimum guidance
for development and is expected to continue to provide concise runoff control guidance as it is maintained
and periodically updated by NCTCOG. As with any other aspect of the construction process, regional
uniformity also strengthens the position of the region as a whole to compete with other areas of the
country.

Construction BMP Manual update and the TPDES General Permit (C)

With the TCEQ assuming the general permit oversight from the USEPA, and the smaller cities
entering into the TPDES program, FY03 offers the opportunity to initiate an important
cooperative effort that will bring together various pieces of the construction permitting process.
This significant initiative involves harmonizing the emerging TCEQ general permit, elements to
be included in the site-specific Storm Water Pollution Prevention Plans (SWP3), responsibilities
of Phase 1 and new Phase II M84’s, and a major re-look at the existing regional Construction
BMP Manual. A new working group of key public and private interests will be formed under
the banner of the Clean Construction Campaign (C3) and will serve as a working committee of
the RSWMCC to identify opportunities in reporting, notification, SWP3 development,
inspections, local ordinances and other potential initiatives.

Support and promote the Construction Inspector Training Program (C)
NCTCOG staff will coordinate with NCTCOG’s Regional Training Center to offer, market, and
track participation in the inspector training course. NCTCOG staff will ensure that the
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curriculum is kept up-to-date by making any necessary revisions and can explore customization
of the curriculum for other target audiences. NCTCOG staff will seek assistance from
participants in monitoring the content, structure, and effectiveness of the training program as well
as cooperatively identifying and evaluating other available training resources.

Manzeement of Storm Water Impacts Associated with Development

There are al least three key areas where local governments, working cooperatively and with the private
sector, can improve their own development management processes to integrate storm water quality and
quantity goals: 1) comprehensive planning, where storm water quality and quantity are addressed together
as part of the overall long-range planning process of each community; 2) development policies and
standards, where the full range of local requirements from building codes to subdivision rules are re-
examined; and 3} capital improvements programming and impact Tees, where local governments
themselves are "developers” of the community infrastructure. NCTCOG will assist local governments in
exploring cooperative methods of improving development management and in developing practical
methods of storm water quality and quantity integration.

Support the first phase of the CDCD Manual development (C)

Truly effective storm water management integrates quantity and quality in the planning, design,
construction, operation, and maintenance of storm water facilities, While primary responsibility
for funding & developing the Comprehensive Drainage Criteria & Design Manual lies with the
Public Works Council, storm water quality support will be essential to achieving the goals of the
CDCD Manual. Throughout FY03 the storm water teamn will be providing support and oversight
in various forms 1o the Public Works Council as progress on the manual continues. Particular
support will be provided in the preparation of construction BMP guidance in the CDCD, and will
tie in to the update of the Construction BMP Manual as described in the work program under the
Control of Construction Site Storm Water Runoff.

{hcit Discharee Detection and Elimination

Regionally developed initiatives can provide assistance to local municipalities that centers on illicit
source identification and elimination. Initiatives should provide the structure for municipal based
education, inspection plans, and monitoring and fracking programs. Business and industry involvement
in local SWMPs can be promoted as an effective means to raise awareness and produce a measurable
result. Common mapping standards tied to digital ortho’s from NCTCOG could assure that outfall
information collected by Phase II communities can be seamlessly tiled in the GIS for the regional
environmental corridors.

Development of industrial inspector training (PI)

Conduct at least two municipal inspectors workshops to improve inspection materials such as site
visit checklist, site inspection guidance, and standard SWPPP checklist. New materials could be
developed as workshop products, such as specialized inspection checklists for each sector under
the MSGP. Training tools that provide for individual training outside the classroom could be
developed from the workshops. The workshops should provide a venue for inspectors to share
methods and tools as well as receive training on relevant topics such as how to promote P2
concepts to industry, understanding and fostering industry use of EMS or process management, or
developing model inspection methods or programs.

Floatables Control Technology Demonstration Project (PD)
The practical applicability of a technology or method of control such as education programs could
be determined by the installation of the control as a fest project. Determination of the method
would be a follow through of the Floatables Study conducted in the FYD2 work program. A
demonstration project would be supported by a grant or other outside funding, and part of the



APPROVED BY REWMCC
B/16/02

work element for staff would be to seek that additional funding., Floatables control is a slowly
developing field for technology, and with little practical ability for municipalities to produce real
reductions in floatables, a demonstration project could show regional intent to comply with
permit requirements and movement toward a measurable reduction of floatables,

Municipz] Pollution Prevention

Local povernments must lead by example if they are to succeed in changing the practices and habits of
businesses and residents. Toward this end, the goal of governments must be to prevent or reduce
pollutant runoff from municipal operations including streets, highways, municipal parking lots,
maintenance facilities, storage yards, and waste transfer stations. Agencies must also remove floatables
and other pollutants discharged from storm sewers and develop procedures for proper disposal of those
wastes. Comprehensive regional training programs should provide for a measurable increase in regional
awareness of the requirements and resulting benefits of the pollution prevention program.

Develop a Pollution Prevention training program for municipal operations (C)

As an important new regional initiative, a broad Pollution Prevention training program could be
developed, to include compilation of existing training materials and assessment of applicability to
municipal operations. Existing materials seem to be available in abundance, including formal and
effective training seminars conducted by the TCEQ that could be taken specifically to a regional
municipal audience. Additional components might include a lending library and/or cooperative
bulk purchase of existing video training resources. The project may include investigating
NCTCOG production of video(s) and other materials to cover issues and audiences, i.e. municipal
operations, not found in existing resources. In particular, MSGP requirements for municipalities
would be addressed. The first step during FY2003 will be the design of this cooperative regional
initiative, with BMP’s and measurable goals, for endorsement by the REWMCC.

Rewional Cooperative Monitoring

In FY02 the first 5-year term of the regional monitoring program was completed and, with experience
gained from the first term, the program can be refined and continue to lead the way in striving for an
understanding of urban storm water quality issues. NCTCOG will facilitate the development of a second
term monitoring program in cooperation with the TCEQ that is expected to be based on in-stream
monitoring of defined watersheds. The goal for the next term will be fo esiablish baseline data on
receiving streams in the DFW Metroplex during storm events for use in determining long-term water
guality trends.

Phase I Compliance Monitoring Program Development (Pl)

It is anticipated that the regional monitoring program will be finalized and approved by the state
at the beginning of the fiscal year. If not, coordination efforts will be continued. However, with
an approved program in hand, staff will help coordinate the establishment of appropriate
monitoring sites and help develop arrangements with local laboratories for analysis (as needed).
Common protocols in sampling collection methods and sample handling will be developed
through participant interaction and involvement. The primary goal will be to get the regional
network functional by the end of the first year of the permit.

aikaihisioon watedFy0RWork Progrem\E YO} Floal Approved Waork Progrem.dos 8



Y03 COST SHARE TABL 3

Regional Storm Water Management Program
North Central Texas Council of Governments
October 1, 2002 - September 30, 2003

Dallas
Fort Worlh

Arlington

Plano

Garland

Irving

Mesquite

TxDOT — Dallas District
TxDOT - Fort Worth District
N. Texas Tollway Authority

$32,200
$16,400

$11,800
$8,800
$8,800
$8,200

$6,600
$3,600

$3,600
$3,600

Table 2- Phase | Participants’ Cost-Shares

Non-city participants’ cost-sharas are based on zero
population. Phase 1 cost shares fund Phase | program
glements and a portion of common program elements.

L5:(2000.Cansus.
Under 3,000 500
5,000 1,700
10,000 1,800
15,000 2,100
20,000 2,300
25,000 2,500
30,000 2,600
35,000 2,800
40,000 3,000
45,000 3,200
50,000 3,400
55,000 3,600
60,000 3,800
65,000 4,000
70,000 4,200
75,000 4,400
80,000 4,600
85,000 4,800
90,000 5,000
95,000 5,200
100,000 5,400
105,000 5,500
110,000 5,700
115,000 5,900
120,000 6,100
125,000 5,300
130,000 8,500

Table 1- Phase Il City Cost-Share Estimates

City participants can use this table to estimate their
cest-shate amounts from the ranges given. Each
participant’s cost share is derived from a formula that
is based on population and an equal share among
pafticipants. Phase I cost shares fund Phase |l
program elements and a portion of common program
elements. Cities outside the Dallas-Fort Worth-
Adington, Denton-Lewisville, and McKinney
Urbanized Areas pay 2/3 of the amount listed in this
table.

Collin County | 3,572
Dallas County 5118
Denton County 4,752
Ellis County 11,135
Johnson County 8,515
Rockwall County 3,012
Parker County 4,458
Tarrant County 12,410

Table 3 - County Cost-Share Amounts

“T'he couniy population used in the formula to derive the
cost-ghare is based on the unincorporated population of
the county feund in the Census 2000 urtbanized area. This
revised population figure is then used in the same cost-
share formula as used for the Phase |l cities,




Regional Storm Water Management Program

FY2002 Accomplishments to Date
September 10, 2002

Administrative

+ Conducted follow-up activities with non-participating cities and counties to encourage Regional
Program participation.

« Developing new cooperative efforts with regional water providers and the North Texas Tollway
Authority

+ Developed and finalized FY2003 Work Program and participant cost-shares with a2 10% reduction.

« (Generated and mailed FY2003 contracts to participants.

Texas SmartScape™ CD Project

» Coordinated purchase, delivery and billing of fifth cooperative purchase of over 12,320 CDs,
Combhined orders fo date total 112,700 CDs at a cost savings of aver $50,000 for 100+ participating
enfities,

s Presented SmartScape™ at TNRCC Trade Fair in Austin; received the 2002 Texas Environmental
Excellence Award - governiment category; The Texas Section AWWA Watermark Award and
Conservation/Reuse Award; National Association of City and County Health Officials - recognized
2nd in the nation; Keep Texas Beautiful Award - regional government category.

« (Obtained a trademark on the SmartScape™ name to prevent misuse.

» Drafted work scope, and budget proposal to secure additional funding to create the Web version of
the CD.

» [nitially pursued funding for Web version from TNRCC,; staff currently pursuing funding from the five
main regional water providers Instead.

*» Worked with the PE Task Force to design SmartScape™ bookmarks as an educational piece for
storm water and water conservation.

+ Iinitiated a cooperative bulk purchase initiative to purchase the SmartScape™ bookmarks.

Knowledge Dissemination

» Conducted a total of 7 meetings of Pubfic Educators Roundtable, now formally recognized as the
PE Task Force.

+ Conducted Construction Site Storm Water Management Inspector Training session for May 16
using new trainer,

« Conducted, distributed and billed a 4th order of curb markers; partnered with the cities of Corpus
Christi, Kennesaw, Smyrna and Decatur GA to achieve a regional savings of $3,206.

« Continued participation in the development of the Phase |l General Permit through TNRCC
Stakeholder working groups.

» Participated in Phase | Stakeholder Meeting on the San Antonic Permit.

+ Participated in review and comment on the stakeholder draft TPDES Construction General Permit,

» Presented “Water Quality Concerns and Issues” at the Environmental Crimes Invastigation
Workshop

« Presented information on the Regional Program at several conferences and to UTRWD member
cities and Tyler area communities,

» Participated in storm water conference held in Dallas.

» Gave two presentations at EPA M34 Stakeholder conference in Albuguerque

« Initiated a major restructuring of the storm water Web's design and content format.

NCTCOG September 5, 2002



Management Program Assistance

L

Conducted five rounds of watershed meetings on the Construction Site Runoff Control, Rlicit
[ischarge Detection and Elimination, Pollution Pravention, Post-Construction and Public
Education/involvement Minimum Measures.

Prepared a draft web-based presentation of the Menu of Management Program Options containing
the final versions of the Construction Site Runoff Controf, Pollution Prevention, {llicit Discharge,
Post-Construction and Public Education/involvement Minimum Measures.

Drafted a survey of Phase | permitting requirements to address fioatables based on phone survey
of 29 Phase | cities in EPA Region 6 and a sampling of national cities.

Drafted and submitied Floatables & Lilter project funding proposal.

Worked with PE Task Force to draft and submit a Media Roundtable project funding proposal.
Initiated survey on public education resources and staffing needs to encompass Phase | and
Phase 1l entitiss in EPA Region 6.

« Conducted 14 site visits at selected cities to review local storm water management efforts.
« Revising Storm Water Quality Best Management Practices for Industrial Activities Manual to

conform with new TCEQ Multi-Sector General Permit.
Assisted in funding solicitation from local governments and work program development for the
Comprehensive Drainage Criteria and Design Manual

Codhéraiive Menitoring / Annual Manitoring Report

»
*
»

Completed Annual Regional Storm Water Monitoring Report for Monitoring Year 5.

Prepared Year 5 Discharge Monitoring Reports for each of the Phase | cities.

Held 4 monitoring meetings with Phase | entities to discuss development of a revised monitoring
program.

Gave presentation summarizing the regional monitoring program’s 5 years of data coflection to the
Clean Rivers Program Water Quality Monitoring Group.

A revised regional monitoring plan was developed and proposed to TNRCC through the Fort Worth
permit renewal process.

Revised the map of the proposed monitoring plan.

NCTCOG September §, 2602



North Central Texas Council Of Governments

September 7, 2001
Jim Pierce
Assistant City Engineer
Town of Addison
P.O. Box 9010
Addison, TX 75001-8010

Dear Mr. Pierce:

Thank you for your participation in the Regional Strategy for Managing Storm Water over the last fiscal
year. The involvement of storm water professionals from cities and counties from across the Metroplex
has led to a number of accomplishments during the third year of the expanded storm water program.
Those accomplishments include the completion of the Texas SmartScape CD and the Develop -
Naturally! brochure and guide. We hope that you have been able to {or plan fo} utilize these in your
Public Education and Post-Construction Runoff Control programs. We also completed the bulk purchase
of the SmariScape CD (60,000+ copies) and Develop — Naturally! brochure (10,000 copies), as well as
the second bulk purchase of storm drain inlet markers. These cooperative purchases have saved
participants approximately $38,000 when compared to the cost if purchased by individual entities.

in addition, various meetings were scheduled throughout the year to facilitate discussion of permit-
related issues and on-going program activities. These included 7 watershed roundtables, the “Get
Started on Your Storm Water Program” regional forum, and three Regional Storm Water Coordinating
Council meetings (with a final FY2001 meeting scheduled for September 25 at NCTCOG offices). In
addition, the Depariment of Environmenrtal Resources conducted the Sustainable Environmental
Excellence Conterence, a landmark regional conference which explored avenues of mutual cooperation
in addressing clean air, clean and abundant water, waste reduction, flooding minimization, and
development excellence.

We anticipate another successtul year in FY2002 as we move ever closer 10 the March 2003 deadline for
submission of storm water management plans to TNRCC, which is just 18 months away! During the
coming year, we plan to offer assistance to participants in the development of their storm water
management plans by conducting a seties of watershed roundtables where participants will offer
suggestions of how they might address permit requirements in their jurisdictions. Based on the information
compiled during the workshops and from other sources, staff will prepare a comprehensive catalogue of
management program options with suggested key indicators for participants to use in the development of
their management plans. "

We look forward o your continued involvement and support in the coming year. The participation of as
many local governments as possible will help to insure the success of the regional storm water program,
Please complete the attached FY2002 Funding Commitment Response Forms and return one copy by
October 5, 2001 (keep one copy and the attached FY2002 Work Program for your records). If you have
any questions, please feel free to call Derin Warren at 817-695-9215. Thank you once again for your
participation in this important regional program.

John Pmmise‘: PE.
Director, Department of Environmental Resources

616 Six Flags Drive, Centerpoint Two
. Q. Box 5888, Adington, Texas 76005-5888
(B17) B40-3300 FAX: 817-640-7806 & recyclad paper
Hitpiavww diwinfo.com
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FY2003 FUNDING COMMITMENT RESPONSE FORM

Regional Public Works Program
Including Comprehensive Drainage Criteria & Design Manual

I hereby indicate my entity’s commitment to participate in the Regional Public Works
Program. Please bill me in FY2003 for the amount of § 5;5'3 7

I hereby indicate my entity will not participate in the Regional Public Works Program.

I am still considering my entity’s participation in the Regional Public Works Program
and need additional information as indicated below.

Name lJIM Qeﬁ@f pff
Municipality or Company [own of- Ad Ai Sen

Title or Position __ Ast: Fohlie Works Direcho

Signature

Comments: U

Please mail this form to:  Renneth Calhoun
Department of Environmental Resources
North Central Texas Council of Governments
PO, Box 5888
Arxlington, TX 76005-5888

or fax to the attention of Kenneth Calhoun at 817/695-9191

Questions? Kenneth Calhoun at 817/695-9224 or Sam Brush at 817/695-9213

Cost Share Allocations

Aftached is a table of cost share allocations for MS4 jurisdictions. Those not found on the attached table
are requested to participate in the amount of $2353.00.

Invoices will be sent in October based on commitment forms received.
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Fax Call Report

Job Date Time Type Identification  Duration Pages  Result

848 7/11/2002 11:25:13AM  Send 98176559191 0:43 1 4

Ap KenpethCalhown

Y2003 FUNDING COMAMUIMENT RESPONSE FORM

Regional Public Works Program
Including Comprehensive Drainage Criteria & Degign Manual

1 hereby dodicse my eonty’s comesitment (o participute in the Regionsl Public Works
Prugram. Piesze bill me in FY 2003 for the amowmt of §,

e § BiETESY Endicaus my entify will ret participate in the Regivna! Public Warks Program.

 am etill considesing my entitg's prrticipation in th¢ Regionel Public Worke Progrem
and necd additions information &s fodicsted below,

oo Jim Blere  PE,
444
Munisipslity o5 Company ___Jpwn_of AdLisem
Tils or Position Wb e 2 ris bi?ffj"t_

~

Signemans
Camments:

Please mail thix formto:  Keoneth Calbaum
Dep of Eovi)
North Central Taza Couaci! of Governments
P.0, Box 5R8B8
Arlingion, TX 50053588

st {ax to the stiention of Keaocth Calhoon st 1 7H695-959

£ 5

Question? Kenncth Cathoen st 817695.9224 or Son Brask st BIHGISHZ 13
—

CostShare Allovations
Auschad it 5 table of cox share allocations for M54 furisd Thote »ed Fosnd on e alached tablz
st pequesied Lo participace in dhe amwsnt of $2353.00.

nvoices wlll he scer i Scssbes based on commitment forms mesived.
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North Central Texas Council Of Governments

TO: The Region DATE: July 2, 2002
FROM: Mike Eastland, Executive Director

SUBJECT: Participation in the Comprehensive Dratnage Criteria & Design Project

| am writing you to request your participation in an initiative to create a timely resource that will
provide regulatory shelter for many communities and enable more effective management of storm
water in our region. Unprecedented new development along with existing infrastructure that is aging
and often inadequate has intensified problems with downstream erosion and flooding. Since these
problems are multi-jurisdictional, the region-wide variation in drainage design criteria hinders
effective management. In addition, concerns about the impact of storm water runoff quality to
surface and groundwater supplies, recreational rivers and lakes, aquatic habitats and ecosystems,
as well as TPDES storm water permit rules, are making it necessary for local governments to
address both storm water quaniity and quality for areas of new development or redevelopment.
Comprehensive guidance in integrated storm water management throughout planning, design,
construction, and maintenance of storm water infrastructures is currently non-existent in our region.

The Public Works Council and NCTCOG's Executive Board approved a project in the FY2002
Regional Public Works Program to begin work towards development of a Comprehensive Drainage
Criteria & Design (CDCD) manual on a fee-for-services basis. The manual will be a step-by-step
detailed instructional document to guide developers and government agencies on the control and
management of storm water quality and quantity for new developments and the retrofitting of existing
problem areas. The goal is to create a practical manual! oriented to implementation in everyday
practice. It will simplify engineering designs, minimize local government plan review efforts, facilitate
mulfi-jurisdictional drainage analysis, and enable regional training opportunities. It will be a critical
part of the TPDES storm water permitting process for Municipal Separate Storm Sewer System
{MS4) designated communities across the region, which takes effect in March 2003. See attached
brochure for additional information on the CDCD manual.

The primary task in FY2002 was the selection of consultants to assist with the development of the
manual beginning in FY2003. The CDCD Project Management Team of local government staff
reviewed Statements of Qualifications and interviewed four consultant finalists,. NCTCOG's
Executive Board {see the atlached resolution} approved the Team’'s recommendafion to secure the
services of Freese and Nichols, Inc., who will serve as the prime consultant and will be assisted by
other outstanding firms including Alan Plummer Associates and AMEC, inc. ’

Attached are the cost share allocations for the FY2003 Regional Public Works Program. The
primary project will be the development of a draft of the Comprehensive Drainage Cnteria & Design
Manual. The target amount for next year is $600,000. The estimate is $800,000 in FY2004 for
manual completion and related activities. FY2003 cost share allocations for MS4 cities and cities
over 10,000 in population were determined through the combination of a base fee, a population
based fee, and a land area based fee. MS4 Counties were assessed only the base fee. All other
local governments and private stakeholders were assessed 1/2 the base fee. The individual cost
shares are a fraction of the expense that would be incurred by a jurisdiction deveioping a similar
resource on their own. Region-wide participation is crucial to the successful development of this
valuable and much needed resource. Please complete and retumn the attached funding commitment
form to indicate your jurisdiction’s participation in this very important regional initiafive.

Thank you for your consideration of this request. Please contact Kenneth Calhoun, Development
Engineering Specialist, at 817-695-9224 or kecalhoun@dfwinfo.com with any questions.

816 Six Flags Urive, Centerpoint Two
P. O. Bax 5888, Arington, Texas 76005-5888
(817} 640-3900 FAX: 817-840-7806 € recycled paper
htip:/Awww.dfwinfo.com
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Comprehensive Drainage Criteria and Design
What it is and why you should participate...

[}
-
QUR WATER

{&%{ME

The Purpose: Unprecedented “ The Project: Inresponse to the

new development along with aging and = = regulations and to address the issues

often inadequate infrastructure has - == facing the region, the North Central
R

intensified problems with downstream
erosion and flooding. Since these
problems are multi-jurisdictional, the
region-wide variation in drainage
design criteria hinders effective management,
Additionally, concerns about the impact of
storm water runoff quality to surface and
groundwater supplies, recreational rivers and
lakes, aquatic habitats and ecosystems, as well
as TPDES storm water permit rules, are mak-
ing it necessary for local governments to ad-
dress both storm water quantity and guality for
areas of new development or redevelopment.
Comprehensive guidance in integrated storm
water management throughout planning, de-
sign, construction, and maintenance of storm
water infrastructures is currently nonexistent in
North Central Texas.

-- .1%? What is Required?
The TPDES regulations require

the operator of a regulated
MS4 to develop, implement,

and enforce a program to re-
duce pollutants in storm wa-
ter runoff to their M54 from
construction and post con-
struction activities.

7
bl

Texas Council of Governments
(NCTCOQG) has taken a leading role in
the development of a comprehensive
drainage criteria and design manual for
the Region. This manual will detail the most
current and applicable storm water
management techniques, provide criteria and
rationales for the selection of structural and
non-structural water quantity and quality Best
Management Practices (BMPs). The manual
will also include detailed design specifications
for these controls, and techniques for
integrating storm water quality and quantity
considerations. Essential aspects of the
manual include:

é Storm water goals, policies and
planning

& Integration of storm water quantity
and quality considerations

& Storm water design criteria for
hydrology and hydraulics

¢  Guidelines and procedures for storm
water planning and design at both
site and watershed level

& Catalog of storm water controls and
BMPs, and how they can be applied
within the Region

é Construction specifications for
materials and workmanship

& Guidelines for inspection and
maintenance requirements for each
conirol and BMP



The Benefits: The regional Comprehensive The Critical Dates: The first and most .
Drainage Criteria and Design Manual will provide: critical phase is to prepare the *Draft” manual. The

following is a summary of the critical dafes
& A comprehengive drainage resource with

guidelines to manage and control both storm ¢  Gain commitment of funding from local
water quality and quastity that are tailored for governments and stakeholders — Summer
our Region 2002 ‘

& A “How-To” guide to provide assistance in ‘ ¢  Continue public cutreach and education on
storm water management during the planning, storm water issues - Ongoing
design, construction, inspection and ¢ Obtain first year funding for project -
maintenance stages September 2002

& Updates of the latest regulatory changes &  Research and compile existing drainage

4 A cost effective and consistent approach to ordinances and manuals — September 2002
ordinance development &  MS4 jurisdictions reference NCTCOG

& Expedited design, development and CDCD Manual as a post construction
construction processes measure for Phase II permits - March 2003

¢ Standardization of processes across the Region ¢  Manual development — October 2002 to

# [Easy-fo-use training and education plan September 2003

& User friendly, interactive website for ¢  Final “Draft” Manual to Cities -
immediate access to manual guidelines and September 2003
examples ¢  Final CDCD Manual - Sepiember 2004

¢ A nceded resource developed in a cooperative &  Implementation and adoption af manual —
and cost-effective manner Ongoing

¢  Implementation and development of
training, educations and regional concepts -
Ongoing

The Plan: The CDCD Manual has been proposed as a multi-phased plan as shown:

Imitial
Today - 10/2002 FY2003 . FY2004 N _FY2005 - 20‘3’?;

{Long ferm) D
{Today — FY2004)

Y
3
Y

Education and Training

Your Storm water Solution: The CDCD Manual is a comprehensive manual to be
developed to meet the specific regional needs of local governments in North Central Texas. We need your input
and funding assistance in making this vital project successful. For more information on this project, please
contact NCTCOG project manager, Kenneth Cathoun at 817/693-9224 or at kenny@dfwinfo.com.
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Comprehensive Drainage Criteria and Design Manual
Fiscal Year 2003 Program Participation Cost Share
MS4 Jurisdictions and Cities over 10,000 Population

FY 2003

J o Population Area
urisdiction 2001 2025 (Acres) Cost Share
(Current) (Projected) (%)
Addison 14,623 22,300 2,833 5,587
Allen 48,397 89,000 16,853 8,944
Arlington 338,127 438,500 . 63,363 22,009
Azle 9,660 13,750 5274 5,596
Balch Springs 19,444 22,650 5,160 5,759
Bediord 47,309 55,400 6,405 8,657
Benbrook 20,268 25,800 7,713 6,125
Biue Mound 2,388 2,400 344 4,792
Burleson 22,510 49,050 12,610 7444
Carrollton 111,388 128,700 23,447 10,082
Cedar Hill 33,954 69,150 22,550 9,015
Clebume 26,604 27,850 19,492 7,290
Cockrell Hill 4,447 3,600 371 4 806
Colleyville 19,831 37,550 8,382 6,632
Collin County ' 4,708
Coppell 36,845 38,650 9,530 6,519
Corinth 13,455 18,000 5,057 5,672
Corsicana 24,571 24,571 13,891 6,633
Crowley 7,594 14,150 4,258 5,541
Dallas 1,199,808 1,264,750 246,347 57.480
Dalias County 4,708
Dalwarthington
Gardens 2,218 5,450 1,187 4,993
Denton 82,976 132,700 38,879 12,347
Denton County 4,706
DeSoto 38,214 61,100 13,809 7,763
Double Oak 2,229 5,850 1,396 5,032
Duncanville 36,206 36,050 7,224 6,199
Edgecliff Village 2,555 3,150 762 4,859
Ennis 16,200 21,000 11,771 6,419
Euless 46,166 62,550 10,407 7,346
Everman 5,839 5,800 1,269 4,957
Farmers Branch 27,527 29,500 7,687 6,141
Flower Mound 52,604 88,650 27,640 9,957
Forest Hill 12,949 13,550 2,717 5278
Fort Warth 542,504 675,600 191,252 40,505
Frisco 42,511 130,450 44 818 13,408
Garland 218,891 242 050 36,544 13,803
Grand Prairie 131,383 193,400 52 175 15,074
Grapevine 42 443 43,650 22,942 7,973
Greenville 24,163 24163 22,208 7. 487
Haltom City 39,297 38,250 7,941 6,304
Hickory Creek 2,289 5,050 2,941 5,155




Population Area FY 2003
Jurisdiction 2001 2025 (Acres) Cost Share
(Current) {Projectad) (3)
Highland Park 8,794 9,050 1,433 5,047;
Highland Village 12,391 19,500 4,101 5,647
Hurst 36,452 39,300 6,337 6,226
Hutchins 2,805 2,650 5515 5318
Irving 194 407 228,850 43,300 14,487
Keller 28,058 58,750 11,798 7,634
Kennedale 5,982 14,000 3,865 5,521
Lake Dallas 6,289 7,100 1,877 5,039
Lake Worth 4,629 5,050 1,614 4,983
Lakeside 1,075 1,075 968 4,827
Lancaster 26,270 29,350 18,751 7,276
Lewisville 80,609 110,050 27,088 10,249
Mansfield 29,777 73,200 23,365 9,314
McKinney 58,9861 125,600 37,353 12,210
Mesquite 126,570 168,100 27,811 11,744
Midlothian 8,340 19,100 24,249 7,738
Mineral Wells 16,960 16,960 13,553 8,438
North Richland Hills 57,498 82,750 11,666 8,042
Pantego 2,432 3,750 636 4,871
Plano 228,480 32,750 45,831 17,346
Richardson g2 697 101,000 18,279 8,829
Richiand Hills 8,132 11,650 2,015 5213
River Oaks 7,010 8,250 1,275 4,955
Rockwall 18,834 34,650 14,492 7,158
Rockwall County 4,708
Rowlett 45,643 72,350 12,954 7.975
Sachse 10,864 28,750 6,330 6,241
Saginaw 13,280 24,100 4,801 5,875
Sansom Park 4,181 3,950 792 4,866
Seagoville 10,904 21,500 10,425 6,386
Southlake 22,806 32,550 14,363 7,005
Stephenville 14,856 14,956 6,428 5,674
Tarrant County 4,706
Terreil 13,606 13,606 11,934 6,203
The Colony 28,841 45,900 10,068 5,969
University Park 23,218 20,000 2,385 5,320
Watauga 22,101 28,550: 2,667 5,683
Waxahachie 21,609 34,800 26,344 8,325
Weatherford 19,381 32,450 14,498 7,070
Westworth Village 2,124 2,050 1,266 4,876
White Settlement 14,958 16,250 3,118 5,386
Wilmer 3,383 2,800 4,028 5,164
Wylie 16,711 28,200 21,308 7,681

* 2025 Projected population estimates unavailable, amount shown same as 2001 population.



RESOLUTION AUTHORIZING CONSULTANT SERVICES FOR THE
COMPREHENSIVE DRAINAGE CRITERIA & DESIGN PROJECT

WHEREAS, the North Central Texas Council of Governments is established to assist
local governments in planning for common needs, cooperating for mutual benefit, and
recognizing regional opportunities for improving the quality of life in North Central Texas; and

WHEREAS, the NCTCOG Executive Board endorsed the FY2002 Regional Public
Works Program recommended by the Public Works Council, an advisory committee to the
Executive Board composed of public works professionals from the public and private sector; and

WHEREAS, the NCTCOG Executive Board has adopted the Regional Strategy for
Managing Storrir Water Qualfly in North Central Texas, which characterizes regional issues and
directions, outlines suggestions for meeting regional storm water quality goals, and identifies
key links between storm water quality and quantity; and

WHEREAS, the FY2002 Regional Public Works Program contains a project in
accordance with the Regional Strategy for Managing Storrm Water Quality in North Central
Texas to begin work towards developing a Comprehensive Drainage Criteria & Design manual
with consultant assistance; and

WHEREAS, this important project will be conducted over a multi-year period on a fee-
for-services basis under the direction of the Public Works Councll and a Project Management
Team of local government representatives; and

WHEREAS, the Comprehensive Drainage Criteria and Design Project Management
Team after reviewing consultant’s Statements of Qualifications and interviewing four consultant
teams recommends the consultant services from a team led by Freese and Nichols, Inc.

NOW, THEREFORE, BE IT HEREBY RESOLVED:

SECTION 1 That the Executive Director of the North Central Texas Council of
Governments is authorized to pursue fee-for-services support from
interested local governments and others, as well as other sources of
funding, to undertake the development of the Comprehensive
Drainage Criteria & Design project.

SECTION 2 That the Executive Director of the North Central Texas Council of
Governments is authorized to secure the services of the consultant
team led by Freese and Nichols, Inc. to assist with the
Comprehensive Drainage Criteria & Design project, and to use their
services consistent with the availability of funding.

SECTION 3 That this resolution shall be in effect immediately vpon its adoption.



Mike Cantredl, Pms*dent

' North Central Texas Council of Govemments
Commtsszcner Dallas County

] hereby certify that the Executive Board of the North Central Texas Council of Governments
adopted this resoiuﬂcn on February 28, 2602.

S 1

Jask Hpichell, Secretary-Treasurer
North Central Texas Council of Governments
‘ Commiss ioner, Collin County



FY2002 FUNDING COMMITMENT RESPONSE FORM
Regional Strategy for Managing Storm Water
in North Central Texas

| hereby indicate that the Town of Addison wili be participating in the North Central Texas
Regional Strategy for Managing Storm Water during FY2002 and agrees to pay the cost
share allocation of $1700.00 {refer to the aftached cost share table). | understand that for
this compensation, the Town of Addison will receive its share of services from NCTCOG as

outlined in the attached work plan.

| hereby indicate that the Town of Addison will not be participating in the North Central
Texas Regional Strategy for Managing Storm Water during FY2002.

)QW":: C. e Jr-

¢ of Authorized Sig at

ig e 2l Lbree “Directn

Title™
q-1{-o]

Date

Please do not remit payment at this time, an invoice will be mailed upon receipt of this contract.
Indicate the address to which the invoice should be mailed in the space below.

_ lece. PE.
Name .

M&A_M Pw{?hg, WD%

Department

Adon.@@Mmo
d@m TX 75001-40[0

Cltys State, Zip

Please return one copy of the completed form by mail 1o the following address by October 5, 2001:

Derin Warren

Department of Environmental Resources
North Central Texas Council of Governments
P.O. Box 5888

Arlington, TX 76005-5888

If you have any questions about the program or the cost-share arrangements, please fesl free to call
Derin Warren at 817-695-9215.



PHASE 1l CITY COST SHARE TABLE

Regional Storm Water Management Program
North Central Texas Council of Governmenis
October 1, 2001 - September 30, 2002

City Population Amount Requested for FY2002
(2000 Census) (%)
Under 3,000 500

5,000 1,400
10,000 1,500
15,000 1,700
20,000 1,900
25,000 2,100
30,000 2,300
35,000 2,500
40,000 2,700
45,000 2,800
50,000 3,100
55,000 3,300
60,000 3,200
65,000 3,700
70000 3,900
75,000 4,100
80,000 4,300
85,000 4,400
90,000 4,600
95,000 4,800
100,000 5,000
105,000 5,200
110,000 5,400
115,000 5,800
120,000 5,800
125,000 6,000
130,000 6,200

Note: Each participant’'s cost share is derived from a formula that is based on population and
an equal share among participants. Phase |l cost shares fund Phase |l program elements and a
portion of common program elements.



FY2001 FUNDING COMMITMENT RESPONSE FORM
Regional Strategy for Managing Storm Water

/ in North Central Texas

| hereby indicate that the Town of Addison will be participating in the North Central Texas
Regional Strategy for Managing Storm Water during FY2001 and agrees to pay the cost
share allocation of $1000.00. | understand that for this compensation, the Town of
Addison will receive its share of services from NCTCOG as outlined in the attached work
plan.

| hereby indicate that the Town of Addison will not be participating in the North Central
Texas Regional Strategy for Managing Storm Water during FY2001.

James (. f%me Up

Name of Authorized Signatg

Title
-4,?....; tf—~oD
Date
Cost Share Allocations
Contributing Entity Amount Requested for FY2K
Cities (Population Range per 1990 Census}
50,000 - 100,000 population $4,500
10,000 - 50,000 population $2,400
3,000 - 10,000 population $1,000
Less than 3,000 population $500
Counties $3,000

Note: The region's seven largest eities and TxDOT district offices are cost-sharing In approximataly 50% of the
total Regional Strategy program in addition to supporting the regional monitoring program exclusively.

Please mail this form by October 2, 2000 to: Samuel Brush
Department of Environmenta! Resources
North Central Texas Council of Governments
P.Q. Box 5888
Arlington, TX 76005-5888

Ii you have any guestions about the program or the cost-share arrangements, please feel free to call Keith Kennedy
at 817-695-9221,



North Central Texas Council Of Governmenis
September 1, 2000
Jim Pierce
Assistant City Engineer
Town of Addison
P.O. Box 8010
Addison, TX 75001-8010

Dear Mr. Plerce:

Thank you for your participation in the Regional Strategy for Managing Storm Water over the last fiscal
year. The involvement of storm water professionals from cities and counties from across the Metroplex
has led to a number of accomplishments during the second year of the expanded storm water program.
Those accomplishments include the completion of the "Storm Water Management in North Central
Texas” video, which we hope has been useful for informing other departments and elected officials in
your agency. The first regional cooperative initiative was also completed this year — the bulk purchase of
storm drain inlet markers. Seventeen entities participated in the initiative and saved as much as 75% on
the cost of the markers.

In addition, various meetings were scheduled throughout the year to facilitate discussion of permit-
related issues and on-going program activities. These included 12 watershed roundtables, tiwee
construction site visits, two regional forums, and three Regional Storm Water Coordinating Council
meetings (with a final FY2000 meeting scheduled for September 21 at NCTCQOG offices). These
meetings provided participants with valuable information; as staff presented various updates in federa!
and state regulations, grant opportunities, post-construction related information, and public education
resource materials. The regicnal program web site was revampead this year and launched under the new
dfwstormwater.com domain name.,

We anticipate another successful year in FYQ1 as we take steps toward implementation! The year's first
forum will help answer questions about how to get a storm water management program started, Also in
the first quarter, we will complete an informative and interactive multimedia CD-ROM called "Texas
Smartscapes” and issue a comprehensive survey that will help you and us assess your entity's needs in
developing a storm water program. Follow-up site visits will be used to gather furither information. We
plan to continue with the watershed roundtables and hold another forum in the spring. Look for "GIS pilot
study,” "technical review of BMP manual," "stakeholder meetings" and more in the attached work
program to see the many program elements and initiatives to be undertaken during the next fiscal year..

We look forward to your corntinued involvement and support in the coming year, The participation of as
many local govemments as possible will help to insure the success of the regional storm water program.
Please complete the attached FY2001 Funding Commitment Response Forms and retum two (2)
copies by October 2, 2000 (keep one copy and the attached FY2001 Work Program for your records). |f
you have any questions, please feel free to call Keith Kennedy at 817-695-9221.

Thank you once again for your participation in this important regienal program.
John Pro , P.E.
Director, Department of Environmental Resources

6516 Six Flags Drive. Centerpaint Two
P {. Box 5888, Arfington, Texas 76005-5888
{817] 540-330C FAX: 817-840.7B08 @ree;mle& FapeT
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North Central Texas Council Of Governments

Janpary 7, 2000
Mr, Jim Pierce o
Assistant City Engineer
Town of Addison

P.O. Box 9010
Addison, Texas 75001-9010

Subject: Invoice for Fiscal Year (FY) 2K Cost Share Agreement for the Expanded Regional Storm
Water Management Program -
Dear Mr. Pierce:

Thank you for your commitment of funiding support for the FY00 Expanded Regional Storin Water
Management Program. Enclosed is an Invoice for your FY 0O cost share agreement

Your participation in this imporiant regional effort is appreciated as we accomplish the tasks outlined in the
work program to address storm water quality issues affecting the waters of North Central Texas.

If you have any questions regarding the program or your invoice, please do not hesitate to contact Keith
Kennedy, Senior Environmental Planner, at (817) 695-9221 or by email at kkennedvi@dfwinfo.com.

We look forward to our continned working relationship,

Sincerely,

’ Kﬁ@bﬁﬂvby P

Barbara Jones
Environmental Fiscal Coordinator
Department of Environmental Resources

Enctlosure;
1-FYO0U0 Cost Share Invoice {due within 30 calendar days of receipt)

BRECEIVED

JAN 1 4 2000

TOwWN Or ALLISON
ACCOUNTING

616 Six Fiags Drive, Centerpoint Two
P. O. Box 5888, Ariington, Texas 78005.5888
{817} £40-3300 FAX: 817-840-7808 & recycled paper
hiip:ffvewwe.ncicogdst.bous
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NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS
P O BOX 5888
ARLINGTON, TEXAS ' 76005-5888

GLOC573
Bill To:

INVOICE NUMBER 37409
JIM PIERCE, PUBLIC WORKS DIV

Invoice Date 1/7/00
TOWN OF ADDISON Due Date
P.O. BOX 9010 2/7io0
ADDISON

TX 75001-9010

rv——

—“—,

PO Number Terms Project Code
Net 30 573.00.0.63.4640
Description / Course No. Affendants

FYO00 Exp Reg Stormwater Program

LT T QEDT
b T Y I I

-

Total Amount Due

$1,000.00
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JAN 180000 |
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§

H
e

MAKE CHECK PAYABLE TO: NCTCOG RECEIVED

mail to:

JAN 1 4 2000
NCTGOG

TOWN OF ADUISON
ATTN: A/R ACCOUNTING
P O BOX 5888 \

ABLINGTON, TX 76005-5888

For inquities contact Administration at (817) 695-9130.
Please remit yellow copy of invoice with payment and

reference invoice number on check stub. If your agency
is tax exemnpt, please fax your exemplion cerificale
lo (817) 640-7806 Alln: Accounts Receivable.
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North Central Texas Council Of Governments

September 1, 1899
Jim Pierce
Assistant City Engineer
Town of Addison
P.O, Box 5010
Addison, TX 75001-8010

Dear Mr, Pierce:

Thank you for your participation in the Regional Strategy for Managing Storm Water over the lasi fiscal
year. The involvement of storm water professionals from cities and counties from across the Metroplex
has led to a number of accomplishments during the first year of the expanded storm water program.
Those accomplishments include the development of the “Regional Strategy for Managing Storm Water
Quality in North Central Texas,” which will serve as a guide over the next several years as agencies in
the region look for opportunities to effectively and cooperatively address the upcoming storm water
regulations.

In addition, various meetings were scheduled throughout the year to facilitate discussion of the strategy
and permit-related issues. These included 15 watershed roundtables, three regional forums, and three
Regional Storm Waler Coondinating Council megetings (with a final FYS8 meeting scheduled for
September 16 at NCTCOG officas). These meetings provided participants with valuable information, as
staff presented vanous updates in federal and state regulations, grant opportunities, post-construction
related information, and public education resource materials. In response to interest spurred by the first
regional forum, NCTCOG staff also proposed various public education initiatives that are curently
underway. An enhanced storm water web site and public education “library” that will provide access to
public education materials and resources collected regionally and nationally is in the development
stages.

Next year promises to be equally fruitful, particulary in light of the fact that the final Phase I rule is
scheduled to be issued in late October 1889, NCTCOG staff is currently planning to host a national
APWA video teleconference featuring senior EPA staff who will provide details on the new regulations.
In conjunction with the teleconference, a local workshop featuring EPA Region 6 and TNRCC Storm
Water representatives will also be held. The aftached work program outlines the many program
‘elements and initiatives to be undertaken during the next fiscal year.

We look forward to your continued involvement and support for the coming year. The participation of as
many local govemments as possible will help to insure the success of the regional storm water program.
Please complete the aitached FY2000 Funding Commitment Response Forms and retum two (2)
copies by October 1, 1999, If you have any questions, please feel free to call Keith Kennedy at 817-695-
9221.

Thank you once again for your participation in this important regiogal strategy.
John Pro . P.E.
Director, Department of Environmental Resources

616 Six Flags Drive, Centerpoint Fao
P. Q. Box 5888, Arlington, Texas 76005-5888
{817} 640-3300  FAX: B17-640-7806 (Brecycied paper
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NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS
P O BOX 5888
ARLINGTON, TEXAS  76005-5888

- GLOC573
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Bill To:

INVOICE NUMBER 37409

JIM PIERCE, PUBLIC WORKS Div invoice Date

1/7/00
TOWN OF ADDISON Due Date
P.0. BOX 9010 2/7/00
ADDISON TX 75001-0010
PO Number Terms Project Code
Net 30 573.00.0.63.4640
Description / Course No. Attendarts Total Amount Due
FY00 Exp Reg Stormwater Program $1,000.00
SN0
—— '..........m-»'-l--—-"‘% ;
JIN 1800 |
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MAKE CHECK PAYABLE TO: NCTCOG - RECGEIVED

JAN 1 4 2000
mall to: NCTCOG .
fOWN Or AUDISON
ATTN: AR ACCOUNTING
P OBOX 5888 \

i

ARLINGTON, TX 76005-5888

For inquiries contact Adrinistration at (817) 695-9130.
Please remit yellow copy of invoice with payment and

reference invoice number on check stub. If your agency
is tax exempt, please fax your exemption certificate
fo (817) 640-7806 Atin: Accounts Receivable.



FY99 FUNDING COMMITMENT RESPONSE FORM
Expanded Regional Strategy for Managing Storm Water
in North Central Texas

£ | hereby indicate my entity’s commitment to pariicipate in the Expanded Regional
Strategy for Managing Storm Water during FY98 and agree 1o the cost share allocation
of $1,000. | understand that for this compensation, my entity will receive its share of
services from NCTCOG as outlined in the attached work plan.

| hereby indicate that myvenmy will not be participating in the Expanded Regional
Strategy for Managing Storm Water during FY98.

Y

Ron Whitehead
Name

" - City Mansger
Title or Position d &

Entity City of Addiseon

Address P.0. Box 9010, Addison, TX 75001-%010

Ph{)rie;’;:‘axfgﬁmai;r 972-450~7000 .

Signature '/ef:—-m (UM

{Authorized Representalive)

Comments: Contact: Jim Pierce, Assistant City Engineer, same address
972-450-2879, Fax 972-450~2834
E-mail jpiercefigi.addison.tx.us

Please mail this form to: Samuel Brush

Department of Environmental Resources
North Centra! Texas Council of Governments
P.O. Box 5888

Arlington, TX 76005-5888

or fax to the attention of Sam Brush at 817/840-7806
Cost Share Allocations

Contributing Entity Amount Requested for FY99
Cities {Population Range per 1980 Census) - SO
100,000 - 50,000 population $4,500
10,000-50,000 population - $2,400
Less than 10,000 population $1.000
Counties $3,000

Note: The region's seven largest cities and TxDOT district offices are already participating in the Regional Strategy

Haked  5/20/76
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Ronaild Whitehead

City Manager

Town of Addison

P.O. Box 8010

Addison, TX 75001-8010

Dear Ronald:

in accordance with recent federal, state, and local initiatives, NCTCOG is proposing the development of a
watershed-based regional strategy. In January 1598, USEPA published proposed rules to control polluted runoff
from municipal separate storm sewer systems of small (100,000 population) municipal and county govemments in
urbanized areas. These proposed rules, which are scheduled to be finalized in March 1999, constilute Phase Il of
EPA's NPDES municipal storm water pregram. Phase | rules goveming municipalities greater than 100,000 in
population are already in effect. During FY99, the Texas Natural Resource Conservation Commission is also
initiating watershed programs to address state stream segments that are not meeting state watar quality standarnds,
partly due to urban runoff.

NCTCOG intends to expand its successful Phase | regional strategy for managing storm water quality, which is
currently underway with the seven largest Metroplex cities and two TxDOT Districts, to incorporate additional cities
and counties in the Denton-Dallas-Fort Worth urbanized area that may be impacted by the emerging regulations,
Enlisting all watershed partners to cooperatively examine and address common water guality issues resulls in a
broader sharing of the efforts and greater opportunity for success. Working together will also help enlities explore
the most effective and cost-efficient ways to manage storm water quality.

This past May, NCTCQG held & kick-off meeling fo launch the expanded regional program by providing
opportenities for discussion of the proposed NCTCOG FY8S work scope, financial cost share, and other related
issues. | hope you were able fo attend. We will be starting the FY99 work program in October with organizational
meetings to be held in each of the 4 major watershed areas. You are welcome to attend any of the following
scheduled mestings:

East Fork Watershed —~ Garland Performing Arts Center, 10 am —~ 12 pm, October 14

West Fork Watershed — Hurst Council Chambers, 1:30 pm — 3:30 pm, October 21
Mainstem Watershed — DeSoto Civic Center, 10 am — 12 pm, October 22

Elm Fork Watershed — Farmers Branch Council Chambers, 1:30 pm - 3:30 pm, October 23

+ & @

To provide for your entity’s pariicipation in this program, we have enclosed the necessary contractual documents.
Program parlicipants may execute the Interlocal Agreement with NCTCOG and have the authorzed
representative sign the accompanying Authorization Letter(s) as appropriate. For program parlicipants with
smaller cost shares, the abbreviated “FY98 Funding Commitment Response Form™ may be used instead of the
more formal inferdocal agreement. If the Interfocal Agreement and Authorization Letter(s) are used, please retum
all three signed copies to NCTCOG for final execution. Two fully executed originals will be retumed to you for your -
files, Entities using the Funding Commitment Response Form need to simply retum the signed response form.

Our goal for FY99 is to work with parlicipating entiies 1o design a regional strategy that will benefit all participanis.
We hope you will join this unified effort {0 develop a sound regional strategy to successfully address the challenges
of storm waler and watershed management, Feel free 1o contact me og Kgith Kennedy at 817-695-9210. Thank
you.

616 Six Flags Drive, Centerpoint Two
£ O Box 5888, Arington, Texas 76005-5888
{817} 840-3300 FAX. 817-640-TA0H @recycled paper



FY99 FUNDING COMMITMENT RESPONSE FORM

Expanded Regional Strategy for Managing Storm Water
in North Central Texas

| hereby indicate my entity’'s commitment to participate in the Expanded Regional
Strategy for Managing Storm Water during FY99 and agree to the cost share alfocation
of $1,000. | understand that for this compensation, my entity will receive its share of
services from NCTCOG as outlined in the attached work plan.

| hereby indicate that my entity will not be participating in the Expanded Hegional
Strategy for Managing Storm Water during FY99.

Name

Title or Position

Entity City of Addison
Address
Phone/Fax/E-mail
Signature
(Authorized Represeniative)
Comments:
Please mail this form to: Samuel Brush

Department of Environmental Resources
North Central Texas Council of Governments
7.0, Box 5888

Arlington, TX 76005-5888

or fax to the attention of Sam Brush at 817/640-7806

Contributing Entity Amount Reguested for FY99
Cities (Population Range per 1980 Census) :
100,000 - 50,000 population $4,500
10,000-50,000 population © §$2,400
Less than 10,000 population $1,000
Counties $3,000

Note: The region's seven largest cities and TxDOT district offices are already participating in the Regional Strategy



THE STATE OF TEXAS

THE COUNTY OF TARBANT

INTERLOCAL AGREEMENT FOR
EXPANDED REGIONAL STORM WATER MANAGEMENT PROGRAM

THIS INTERLOCAL. Agreement ("Agreement") effective October 1, 1988 through September 30,
2002, is entered into between the City of Addison, a municipal corporation duly incorporated under
the Constitution and laws of the State of Texas acting by and through its respective City Council;
the North Central Texas Council of Govemnments ("NCTCOG"), a political subdivision of the State
of Texas acting by and through its Executive Board; and other governmentat entities consenting

hereto,

WITNESSETH

WHEREAS, pursuant to the interlocal Cooperation Act, Texas Government Code, Chapter
791, as amended (the “ACT"), cifies, counties, special districts and other legally constituted
political subdivisions of the State of Texas are authorized to enter into interlocal contracts and
agreements with each other regarding governmental functions and services as set forth in the Act;
and,

WHEREAS, NCTCOG has been coordinating a Regional Storm Water Program with local
governments {o gather data and information, perform analyses, and develop programs to address
storm water quality issues affecting the waters of North Central Texas, including the preparation
of permit applications to the United States Environmental Protection Agency for the control of
municipal separate storm sewer system discharges; and,

WHEREAS, the inclusion of other entities in an expanded regional strategy to address storm
water quality issues will benefit not only the new participants, but also those that have been
participating in the regionai program in the past; and,

WHEREAS, the paries to this Agreement understand that entering into this Agreement in no
way obligates any party to participate in any joint project without the express approval of the party;

NOW, THEREFORE, for and in consideration of the promises and the mutual covenants
herein contained, and subject to the conditions herein set forth, the parties hereto covenant, agree
and bind themselves as follows:.



ARTICLE 1. - PURPOSE OF AGREEMENT

The purpose of this Agreement includes, but is not limited to, accomplishing the following
objectives:

Assist with the development of an expanded, comprehensive and coordinated regional
strategy for managing storm water in North Central Texas. The work plan for Fiscal Year
1999 is attached to this Agreement as “Exhibit A”.

Identify and facilitate opportunities for regional cooperation that will assist participants in
meeting state and federal requirements for improving water quality.

Assist with development of annual storm water management plans and programs, discharge
monitoring reports, and performance reports -- as may be required by USEPA and/or state
agencies.

identify and pool local funds for joint projects among two or more parties where interest is not
shared with all participants.

Provide regular forums for communication and discussion to share and advance ideas on the
regional strategy and to share up-to-date information -- such as new state and federal
regulations on water quality related issues; examples of storm water permits and programs
from across USEPA Region 6 and elsewhere; and to present cooperative successes
whenever opportunity arises at state and national conferences.

Continue the cooperative monitoring program - Initially funded by Phase [ participants to
subcontract with the United States Geological Survey (USGS) for implementation of a regional
monitoring network to meet permit requirements; explore oppontunities for an expanded
cooperative monitoring program in future years to address future needs; analyze and report
maonitoring resulis.

Coordinate training opportunities -- such as the Construction Best Management Practices
(BMP) ftraining program emerging through NCTCOG and Texas Engineering Extension
Service. .

Conduct a regular review and amendment process -- such as for the Construction BMP
Manual.

Continue o use NCTCOG's Regional Geographic Information System capabilities to address
special needs upon request - such as delineating watersheds and subwatersheds, tracking
fllicit connection/illegal dumping remediation activities; accessing new data coverages, and/or
mapping storm drain outfalls and storm sewer systems.

Engage consuliant assistance, as necessary and as requested by participants, to conduct
more detailed technical studies on selected issues.

Undertake other activities relating to the Regional Storm Water Program as identified by the
Regional Storm Water Management Coordinating Council.

irterlocal Agreement - NCTCOG Expanded Regional Slonm Wateér Managemsnt Program Page 2



ARTICLE 2, - ADMINISTRATIVE AND POLICY STRUCTURE

The administrative and policy structure under this Agreement is as follows:

*

A Regional Storm Water Management Coordinating Council will provide policy guidance for
the cooperative program and make recommendations to the governing bodies of the parties.
Due to their.heavy involvement in NPDES permitting activities, both past and present, and
their larger geographic coverage, each of the nine NPDES Phase | parties to this Agreement
will be entitled to appoint one senior staff as a vofing representative to the Regional Storm
Water Management Coordinating Council. Four major watershed areas have been delineated
in the region that encompass the Metroplex local governments. Additional participants in the
regional program can appoint up to three voting representatives from their respective
watershed area to the Regional Storm Water Management Coordinating Council. NCTCOG
will be a non-voting member on the Council.

Regional Storm Water Management Coordinating Council
(21 members + NCTCOG staff)

8 Phase | Representatives 12 Additional Watershed Representatives
Arlington, Dallas, Fort Worth, Garland
Irving, Mesquite, Plano, TxDOT-Dallas Co.,
TxDOT-Tamrant Co.

3 Representatives from each of
4 watershed areas

East | Eim | Main | West

The Regiomal Storm Water Management Coordinating Council may appoint whatever
additional supporting subcommittees it deems necessary and desirable.

NCTCOG will be the administrative agent under the Agreement pursuant to the
Intergovernmental Cooperation Act. NCTCOG will submit an annual coordinated Work
Program Budget for Regional Storm Water Management Coordinating Council approval. The
Coordinating Council will approve the basis for determining the annual share of contributions
for NCTCOG and USGS administrative and technical services by each party with cost
allocations (both for the Expanded Regional Storm Water Management Program and the
Cooperative Storm Water Monitoring Program) 1o be determined through Coordinating
Council concensus. A separate “Authorization Letter(s)” for each consecutive fiscal year from
October 1998 through September 2002, will be obtained for administration and
implementation support of storm water related activities included in this Agreement.” Funding
and cost share allocations for fiscal year 1998 as approved by the Coordinating Council are
attached to this Agreement as “Exhibit B™.

Each work element beyond NCTCOG administrative and technical services will be cost shared
by one or more interested pariies to this Agreement under whatever basis is appropriate to
that work element. The cost for any additional NCTCOG support beyond the annual
administrative and technical services will also be incorporated inte the work program.

This Agreement in itself does not obligate participating parties to cost-share any work
elements proposed as part of the annual work program. Annual funding commitments for
participating parties will be secured separately from this Agreement as part of the annual
process for developing a work program and budget.

This Agreement is recognized as a supplemental level of service, and is not intended to
duplicate or diminish the products, assistance, representation, or services received by
participating entities through NCTCOG membership.

The Regional Storm Water Management Coordinating Council may seek funding and approve

Interiocal Agreement - NCTCOG Expanded Reglonal Storm Water Managemant Program Page 3
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cooperative planning and/or implementation activities among the parties, with state and
faderal agencies, and with any other public or private entities to accomplish the purposes of
this Agreement.

« In accordance with the Interiocal Cooperation Act, the parties will make payments for services
rendered under this Agreement from available current revenues.

ARTICLE 3. - ADDITIONAL PARTIES

Additional political subdivisions within or serving the North Central Texas region may become
parties 1o this Agreement by approving the terms and conditions of this Agreement and affixing
hereto the signaiure of its authorized representative indicating the date of approval of this
Agreement by said entity.

ARTICLE 4. - RENEWAL AND AMENDMENTS

This Agreement will be in effect for one year from the effective date of this Agreement, and will be
considered automatically renewed for each succeeding year through the year 2002. A party may
withdraw from this Agreement, through a vote of its governing body, provided that it has notified
the Executive Director of NCTCOG of such action in writing at least 60 days before its intended
withdrawal date. Amendments may be made to this Agreement upon the approval of the
governing bodies of all parties to this Agreement.

ARTICLE 5. - SEVERABILITY CLAUSE

f any provision of this Agreement or any application hereof shall be invalid, illegal or
unenforceabie, the validity, legality and enforceability of the remaining provisions and applications
shall not in any way be affected or impaired thereby.

ARTICLE 8. - GOVERNING LAW

This Agreement shall be construed in accordance with and governed by the laws of the State of
Texas.

ARTICLE 7. - INDEMNIFICATION

it is agreed that no party to this Agreement shall be responsible for.the acts of another party to
this Agreement, and each pary participating herein indemnifies, releases and holds all other
participating parties harmiess for all acts of its own officers, officials, agents and employees acting
hereunder, to the full extent permitted by faw.

ARTICLE 8. - MISCELLANEOUS

it is expressiy understood and agreed that in the execution of this Agreement, neither the parties
to this Agreement nor NCTCOG waive, nor shall be deemed to waive, any immunity or defense
that would otherwise be available to each against claims arising in the exercise of governmental
powers and functions.

interlocal Agretmant - NCTCOG Expanded Ragional Storm Water Management Program Page 4
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The undersigned officers and/or agents; are properly authorized to execute this contract on behalf
of the parties hereto, and each hereby certifies to the other that any necessary resolutions
extending such authority have been duly passed and are now in full force and effect.

By entering into this Interlocal Agreement, the parties do not create any obligations, express or
implied, other than those set forth herein, and this Agreement shall not create any rights in parties
not signatories hereto.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed
and their respective seals to be hereunto affixed and attested, as of the date and year noted
below.

Signature Mike Eastland
Executive Director
North Central Texas Council

Title of Governments
Agency
Datg Date

Atch; Exhibit A — FY98 NCTCOG Work Program
Exhibit B — FY89 Funding and Cost-Share Allocations

interlocal Agreement - NCTCOG Exparnided Regional Storm Water Management Program Page 5



Attachment A

FY99 NCTCOG Work Program
October 1, 1998 to September 30, 1999
Expanded Regional Strategy for Managing Storm Water in North Central Texas

Under Interiocal Agreements for an Expanded Regional Storm Water Management Program, the
North Central Texas Council of Governments (NCTCOQ) is working with local governments and
others to develop an expanded regional strategy to address storm water quality issues affecting the
waterways of North Central Texas., The existing storm water program activities with the Metroplex's
seven largest cities and two Texas Department of Transportation Districts will be expanded to cover
the remaining urbanized area. NCTCOG will provide assistance in developing cooperative
management programs that will address local water quality issues and lead to water quality
improvements. The key work program aclivities to be underiaken through NCTCOG under these
Interiocal Agreements during FYS9 (beginning October 1, 1998) are outlined below.

Proposed FY99 Storm Water Management Program Assistance

The NPDES Phase | storm water permits and the proposed Phase |l storm water program require
that permit holders implement a number of management programs fo reduce the impact of urban
runoff on water quality. The State is launching a TMDL (Total Maximum Daily Load) Program in
FY99 to address water bodies that are not mesting State water quality standards. The TMDL
Program will require participation by local governments. The State is also developing programs to
protect water supply sources from pollutant impacts. As a regional planning agency, NCTCOG
seeks to facilitate cooperative regional programs while assisting individual permit holders to meet
specific permit requirements. As part of this work scope, NCTCOG will not only provide services that
anable participants to satisfy future and present permit requirements in a cost-effective and
coordinated way, but also to set an appropriate course for a comprehensive, coordinated Regional
Storm Water Management Program. While the various State and Federal programs have distinct
differences in their requirements and approaches, they all seek a common geal to achieve improved
water quality. NCTCOG will build upon these common elements and construct a program that is
based on common approaches, cooperative efforts and collective concerns. The work program will
address regionwide issues through the following; ‘

information Coordination
Knowledge Dissemination
Strategy Formulation
Construction Runoff Management
Development Enhancement

* T » » =

NCTCOG will craft a separately funded component to address NPDES Phase | permit requirements
for:
+ Cooperative Monitoring

Implementation of the Expanded Regional Storm Water Management Program will involve a multi-
year effort. NCTCOG anticipates that there will be multi-year regional activities within NCTCOG work
scope proposals that are considered on a fiscal year basis. Staff will annually review multi-year
milestones, schedules and regional opportunities for participants, and prepare information and
implementation options to help meet permit requirements and milestones in subsequent years,



Information Coordination

in order to help coordinate the multiple sources of information on storm water management,
NCTCOG will serve as a ceniral peoint of contact for this information. Regional program
participants can benefit from the experiences and techniques being used by other local
governments in the region and nationwide to address storm water management issues and
implement programs. Local governments also need to keep up-to-date on recent changes,
interpretations, and implementation measures of any regulations that relate to urban storm water
quality. In FY99, NCTCOG will serve as the information liaison between State and Federal
agencies, permitted entities and other participants. NCTCOG will track the regulatory changes
that may occur as the State receives delegation of the NPDES program and will keep the regional
participants up-to-date on these and other important matters.

PROGRAM ELEMENTS: To facilitate regional coordination and compiling of storm water
information, NCTCOG will provide the following assistance or services:

1. Serve as an information clearinghouse. NCTCOG staff will sclicit and compile information on
regional and nationwide experiences in the area of storm water management. They will keep
track of storm water regulatory changes via the Internet, news articles and personal contacts and
will compile general storm water reference documents. This information will be used to address
inquiries from participanis and for knowledge dissemination.

2. Serve as a central point of contact. In its role as an information clearinghouse and coordinator
of the regional program, identified NCTCOG staff will serve as the primary source of information
on storm water, and the State’s TMDL and Source Water Protection Programs.

3. Perform liaison functions. NCTCOG staff will be the emissaries for the regional program to the
tederal and state officials in matters regarding the regional strategy and will coordinate activities
among the participants t¢ promote the regional program.

4. Other activities as identified. NCTCOG staff will be open and avallable to address other

activities of information coordination as identified in the formuiation of the expanded regional
strategy.

NCTCOG FY99 Work Program - Expanded Regional Strategy for Monaging Storm Waoter



Strategy Formulation

For almost a decade, the seven largest cities and TxDOT in North Central Texas have benefited from
a regional strategy to address storm water management. With the pending finalization of Phase |
storm water regulations, and the coming of new State programs for TMDL’s and source water
protection, a new strategy is needed that retains the advantages of the existing program while
addressing the needs of an expanded and diversified scope. In the next few years, regional
participants have the opportunity to work together to craft a mutually beneficial, expanded regional
strategy. It will take some time to achieve, but the finished product will serve the region for years to
come. The formulation of a regional strategy to serve pariicipants over the next several years is the
comerstone of next year's work program.

PROGRAM ELEMENTS: To assist the regional paricipants in their formulation of a regional
strategy for storm water and water quality management, NCTCOG will provide the following
assistance or services:

1. Provide administrative support, NCTCOG will coordinate the regional program through the
development of interlocal agreements, work programs and cost-share arrangements.

2, Establish a leadership committee structure. One of the first steps in developing the new
program will be to establish a Regional Storm Water Management Coordinating Council to
provide leadership for this regional effort. Through discussions with local government officials
and existing regional pariicipanis, NCTCOG will establish this commitiee to guide the
development of the regional storm water strategy.

3. Coordinate and facilitate meetings. Key {o the development of a regional effort will be open
discussions among the participants. NCTCOG will provide support for regular forums and work
sessions to discuss strategy formulation and other permit-related issues. Staff will arrange for
meetings, compose and mail meeting notices, agendas and background information. Each
quarter, staff will arrange for 1 general meeting in each of the 4 watersheds and 1 meeting of the
Regional Storm Water Management Coordinating Council.

4. Assess needs and regional opportunities. An element essential to the success of the regional
strategy is identification of opportunities for regional cooperation. Some entities have existing
programs that will fulfill permit requirements, while others may need to develop or refine
programs. NCTCOG will assist the committee in identifying opportunities for regional
cooperation.

5. Host regional roundtables. NCTCOG will facilitate up to 4 discussion forums that provide an
opportunity to probe collectively into topics of interest, hear about programs in companion cities
and share experiences on what works or doesn't work in practice. Topics to be addressed will
include regional public education opportunities, regional monitoring, regional development criteria
and any other topics identified by the Coordinating Council as related to the Interlocal Agreement.

6. Build consensus to formulate the regional strategy. After needs and opportunities have been
identified, NCTCOG will serve as convenor to build consensus among the participants to arrive at
a mutually agreeable endpoint and to develop the regional strategy over the next several years,
An initial long-range plan will be developed by the end of the year and will be disseminated for
review. This strategy document will serve to guide subsequent work plans in the years ahead.

7. Other activities as identified. NCTCOG staff will be open and available to address othér
activities that will assist in the formulation of the expanded regional strategy.
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Knowledge Dissemination

Public education and knowledge transfer has always been a comerstone of EPA's storm water
permit program. In past efforts to enhance public knowledge of the issue, NCTCOG's regional
strategy produced the fogo of “Our Water - Take It Personally” and promoted the stenciling of “Don't
Dump” messages on storm drain inlets. Efforts to educate and promote awareness of storm water
quality will be a major component of an expanded regional strategy. Local governments will also
need to keep up-to-date on recent changes, interpretations, and implementation measures as they
relate to the storm water permits. Participants will need an enhanced understanding of integrated
watershed and water quality issues, and the interrelationships to other watershed oriented regulatory
programs {e.g. TMDL, Clean Rivers, Source Water Profection). As the proposed Phase Il
regulations undergo final revisions, participants need to stay informed of any changes that have
possibla ramifications to local management programs.

During this first year, a strong education component will be a key initiative. As we lay the
groundwork for future programs, it will be important to garner the support of local officials as well
as the pubiic.

PROGRAM ELEMENTS: To facilitate the dissemination of storm water knowledge to participants,
NCTCOG will provide the following assistance or services:

1. Develop a storm water management and regional strateqy video. Gaining understanding
and buy-in from local officials is key to obtaining adequate local support for funding. Participant
understanding of the regulations is also critical in crafting an appropriate, but cost-effective
management program. NCTCOG staff will develop a special training video that desctibes key
water quality issues, highlights past experiences, identifies potential regional cooperative
enterprises, and describes the purpose of the regional strategy (once formulated). The video can
be used to review regional program initiatives and to educate local councils. Each cost-share
participant will receive two copies of the video fo use for in-house training. The video will be
developed under the direction of the Coordinating Council with specific assistance from an ad
hot subcommiitiee.

2. Explore development of slogans, educational brochures, and other promotional tools.
NCTCOG staff will explore the development of additional educational/promotional tools,
Experiences of NPDES Phase | entities as well as other relevant sources will be used for input.

3. Prepare newsletter articles and information papers for various topics and maintain a
web site. NCTCOG staff will write 6-12 newsletter articles in the Department of Environmental
Resources monthly insidER bulletin, 2-4 articles in the Statewide Storm Water Quality Task
Force newsletter, Thunderbolt, as well as information papers on various topics such as storm
water management programs, practices, procedures, and specific permit commitments or
requirements. They will also develop and maintain a storm water web page throughout the year
that will document the progress of the strategy formulation.

4. Give presentiations of the regional program at local, state and national conferences.
Many entities. outside of our region and state are keenly interested in our cutting edge
approaches to regional storm water management. NCTCOG staff will prepare and present
overviews of the regional program at local, state and national conferences (e.g. WEAT, WEF,
AWWA, etc.).

5. Other activities as identified in the formulation of the expanded regional strategy.

NCTCOG staff will address other activities in regards to knowledge dissemination as identified
by the participants in the development of the expanded regional strategy.
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Construction Runoff Management

Reducing the amount of sediment eroding from construction sites has always been a primary
focus of EPA’s permit program. EPA requires that all construction projects disturbing greater than
five acres of land must have a storm water pollution prevention plan in place to attempt to limit
erosion and sediment runoff from the site. In an effort to address this issue in a regionally
consistent manner, NCTCOG and program participants coordinated development, in 1883, of the
Storm Water Quality Best Management Practices for Construction Aclivities Manual. Design
engineers and contractors throughout the region regularly use this “Construction BMP Manual” to
help them comply with EPA’s storm water pollution prevention plan requirements. This extensive
use rakes it imperative to keep the manual as up-to-date as possible. Since the EPA permits
were first released in 1893, much work has been conducted nation-wide in the evaluation of BMPs
and their effectiveness. In FY99, NCTCOG staff will initiate a broad review process for the manual
dealing with content, procedures, products and BMPs in an effort to keep the manual on the
cutting edge of technology and product capabilities.

As storm water poliution prevention plans were beginning to be implemented on construction
projects, participating jurisdictions determined the need to develop training for their inspectors as
to the proper assessment and enforcement of those plans and controls. During FY97 and FY98,
NCTCOG and certain program participants worked with the regional consultant and the Texas
Engineering Extension Service {TEEX) on the development and implementation of a curriculum to
provide such training. In FY89, NCTCOG will continue to oversee the inspector training program
and explore opportunities for expanding the training to other target groups, i.e. engineers,
developers, elected officials.

PROGRAM ELEMENTS: With the assistance of an ad hoc committee composed of volunteers from
participating entities, NCTCOG will provide the following assistance or services:

1. Conduct a technical review of the Construction BMP Manual. NCTCOG staff will conduct
a nationwide research effort to identify new BMP’s and obtain any recent studies that have
evaluated the effectiveness of BMPs. Staff will explore options for Construction BMP manual
modifications with the assistance of an ad hoc committee. Any approved modifications will be
published in an amendment packet or a new manual edition. NOCTCOG staff will continue
efforts to promote the manual for purchase by cities and the construction industry.

2. Support and promote the Construction Inspector Training Program. NCTCOG staff will
coordinate with TEEX on offering the training courses and track participation in the courses, A
summary report on FY89 training will be furnished to all program participants in September
1889. NCTCOG staff will also coordinate further interaction between TEEX or other groups
and the Task Force to identify and prioritize other groups, and explore customization of the
curriculum for them.

3. Foster awareness of the new EPA Construction General Permit requirements. NCTCOG
staff will facilitate ongoing awareness of the existence and requirements of the new EPA
Construction General Permit through presentations, informational articles/flyers to be sent to
local government public works officials, and development of web pages on the NCTCOG
Internet site (see Knowledge Dissemination).

4. Other activities as identified in the formulation of the expanded regional strategy.
NCTCOG staff will address other activities in regards to management of runoff from
construction sites as identified by the participants in the development of the expanded regional
strategy.

NCTCCG FY99 Work Program - Expanded Regiondl Strategy for Managing Storm Water



Development Enhancement

To address one of the most complex aspects of a storm water management program, local
communities will- need 1o minimize the water quality impacts associated with development
activities. Whereas the previous component of the work program deals with storm water quality
during the construction phase, this component attempts 10 address storm water quality from
deveioped or redeveloped sites once construction is completed. Over the past few years,
participants have been collaboratively working on addressing the many complex issues regarding
development and redevelopment. This has been very challenging due to lack of clarity in the
requirements of the NPDES storm water permit program. During FYS7 & FY98, staff prepared
initial development/redevelopment information for Phase | permit entities, and produced a menu of
options. The FY99 work program will continue ongoing activities and dialogues on development
processes and outline potential modifications.

PROGRAM ELEMENTS: To accomplish this, NCTCOG will provide the following assistance or
services:

1. Research, compile, and facilitate discussion on examples of development criteria
impacting storm water quality. NCTCOG will assist cities in assessing their development
processes and explore options for management plans that will minimize water quality impacts
through use of their development processes. NCTCOG staff will also compile information and
research management practices for new storm water techniques and retrofit practices
regarding development and redevelopment. This will include support for conducting regional
roundtables to discuss development relsted topics and examine other options for
development/redevelopment.

2. Refine menu of developmentiredevelopment options improving storm water quality.
- Based on research and input from participants at regional roundtables, NCTCOG staff will refine
and add to the menu of development/redevelopment options (see Strategy Formulation).

3. ldentify water quality elements to potentially add to drainage criteria manuals. in FY99
staff will collect available drainage criteria manuals from various entities in North Central Texas
and other areas of the country and begin fashioning a strategy to incorporate water quality
aspects as needed into one or more manuais for North Central Texas in subsequent years.

4. Other activities as identified in the formulation of the expanded regional strategy.

NCTCOG staff will address other activities in regards to the enhancement of the development
process as identified by the participants in the formulation of the expanded regional strategy.
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Cooperative Monitoring

The NPDES Phase | storm water permits include requirements for monitoring storm water during wet
weather events and NCTCOG has assisted local entities in designing a cooperative regional
monitoring program. EPA Region & has incorporated the regional concept for storm water
monitoring into the regional NPDES MS84 Phase | permits and fact sheets, thereby establishing the
commifment of permittees to meet individual permit requirements through a larger cooperative
nrogram. A significant amount of sampling is programmed for the third year of the permits, with
subsequent inclusion of data and resulting analyses with each permit holder's Annual Report in the
early spring of the third permit year. This monitoring effort will be cost-shared by the NPDES Phase |
pariicipants exclusively, with no monetary contributions from the other participants. As the regional
strategy is developed, participants may consider opportunities for expanding the regional monitoring
program 10 assess receiving water quality and the advantages that such action may afford with
regard to setting wet-weather criteria and focusing TMDL program efforts.

PROGRAM ELEMENTS: Building upon prior efforts, NCTCOG staff will provide assistance to
implement this program through the following wark program activities and services:

1. Provide administrative support for USGS contract with Phase | participants. NCTCOG will
administer the USGS work program, track USGS contract work, and coordinate billings from
USGS. NCTCOG will furnish each participant will a fully documented billing from USGS outlining
services provided and the required payment schedule and deadlines. NCTCOG will provide cost-
share participants with the necessary contractual instruments to support a Joint Funding
Agreement {JFA) between NCTCOG and the U.S. Geological Survey for permit term monitoring
through the end of NCTCOG FY88., NCTCOG will also facilitate negotiations between USGS
and permit entities on permit term monitoring, addressing monitoring program elements such as
schedules, monitoring sites, sampling protocols, and other elements of the USGS monitoring
work scope.

2. Compile, analyze and prepare data reports. NCTCOG staff will provide a draft Annual
Regional Monitoring Report to participants, summarizing data from September 1998 through
August 1999, NCTCOG will provide a final version of the Annual Regional Monitoring Report and
Discharge Monitoring Report (DMR) forms ready for signature to each parlicipant in the first-
guarter of FY99 to meet submittal deadline of March 1, 1995. Staff will also keep participants
aware of data collections made by USGS and the availability of analytical results.

3. Provide additional data analysis and summaries. In addition to the basic data and
information necessary for permit compliance, NCTCOG staff will, with direction from the steering
committee, undertake other analyses of the storm water data for purposes of comparison, and
present the information on a regular basis to steering committee participants. Special attention
will be directed toward the statistical evaluation of trends, and comparisons between appiication
phase and permit term monitoring. Data comparisons with other Phase | permit entities in
Region 6 will also be examined.
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Attachment B

FY99 Funding and Cost-Share Allocations
NCTCOG Administrative and Technical Assistance
Expanded Regional Storm Water Management Program
North Central Texas Council of Governments
October 1, 1998 - September 30, 1999

g
S

i rogram-s e
Dallas $ 31,539 $ 126,74
Fort Worth $ 18,306 $51,867 $ 73,563
Arlington | $ 13,907 $39,404 $ 55,886
Garland $ 11,989 $33,969 . $48,178
Irving $11,383 $32,251 $ 45,742
Plano ‘ $ 10,760 $30,487 $ 43,240
Mesquite $10,116 $28,660 $ 40,649
TxDOTDallas |  $7,500 $46,000 $ 55,000
TxDOT Tarrant $ 7,500 $22,000 $ 31,000

For Phase 1 city cost-share amounis one half is apportioned by 1990 Census population and one
half divided equally among seven participating cities.

R
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Cities (1990 census population)
50,000 - 100,000 population $4,500
10,000 - 50,000 popuiation $2,400
Less than 10,000 population $1,000

Counties $3,000




AUTHORIZATION LETTER

North Central Texas Coungcil of Governments (NCTCOG) FY 99 Administrative and
Implementation Assistance

Expanded Regional Storm Water Management Program

The NCTCOG and the City of Addison have executed an interiocal Agreement to provide a
structure through which the participants can pursue initiatives that assist with the Expanded
Regional Storm Water Management Program. The Interlocal Agreement established a structure by
which a Regional Storm Water Management Coordinafing Council may identify specific activities to
be carried out by NCTCOG, and/or professional consultants, with cost allocations to be determined
through Coordinating Councif consensus. The participants to this agreement have reviewed the
NCTCQG proposed work plan {(Attachment A) for FY89, which includes NCTCOG assistance to the
participants for administrative and implementation support of storm water related activities and the
cost share arrangement {Attachment B} for funding of this effort.

Execution of this Authorization Letter is considered a format part of the Interlocal Agreement, and
obligates the City’s cost share of the NCTCOG Storm Water Work Program. Billing of the City by
NCTCOG for these services will be made no more frequently than monthly, and will be based on
the prorated share of deliverables received by the participants. NCTCOG will invoice the city for its
costs incurred resulting from the above referenced delivered services, and the city shall remit the
amount of the invoice to NCTCOG within thirty (80) calendar days of receipt of the invoice. inthe
event that the city does not accept the goods or services or finds an error in the invoice, the city
shall notify the NCTCOG Senior Environmental Planner who is responsible for executing this
program as soon as possible within the 30 calendar day period, and shall make payment not less
than ten (10) calendar days after the problem(s) are corrected or the error is resolved to the
satisfaction of all parties. In the event that payment for invoiced goods or services is not received
by the NCTCOG within 30 calendar days of receipt of the accepted invoice, NCTCOG is authorized
to charge the city interest in accordance with the City's Prompt Payment Act.

Work under this program may continue beyond September 30, 1989, to complete the authorized
FY98 work program, However, costs for the work program will not exceed the participants cost
share as agreed to in the executed authorization(s).

The City's share of the FY99 NCTCOG Administrative and Implementation Assistance for the
Expanded Regional Storm Water Management Program is $1,000.

The undersigned, duly authorized to make such obligations, represent NCTCC)G s and the City's
agreement to these provisions.

(Authorized Signature) Mike Easttand, Executive Director
North Central Texas Council of
Governments

{Typed Name)

Date: ~ Date:



Attachment A

FY99 NCTCOG Work Program
October 1, 1998 to September 30, 1999
Expanded Regional Strategy for Managing Storm Water in North Central Texas

Under Interlocal Agreements for an Expanded Regional Storm Water Management Program, the
North Central Texas Council of Governments (NCTCOG) is working with focal governments and
others to develop an expanded regional strategy to address storm water quality issues affecting the
waterways of North Central Texas. The existing storm water program aclivities with the Metroplex's
seven largest cities and two Texas Department of Transportation Districts will be expanded to cover
the remaining wrbanized area. NCTCOG will provide assistance in developing cooperative
management programs that will address local water quality issues and lead to water quality
improvements. The key work program activities to be undertaken through NCTCOG under these
Interlocal Agreements during FY89 (beginning October 1, 1998} are outlined below,

Proposed FY99 Storm Water Management Program Assistance

The NFDES Phase | storm water permits and the proposed Phase |l storm water program require
that permit holders implement a number ¢of management programs to reduce the impact of urban
runoff on water quality. The Siate is launching 2 TMDL (Total Maximum Daily Load} Program in
FY9g to address water bodies that are not meeting State water quality standards. The TMDL
Program will require participation by local governments. * The State is also developing programs to
protect water supply sources from pollutant impacts.  As a regional planning agency, NCTCOG
seeks to facilitate cooperative regional programs while assisting individual permit holders to meet
specific permit requirements. As part of this work scope, NCTCOG will not only provide services that
enable parficipants to satisfy future and present permit requirements in a cost-effective and
coordinated way, but also to set an appropriate course for a comprehensive, coordinated Regional
Storm Water Management Program. While the various State and Federal programs have distinct
differences in their requirements and approaches, they all seek a common goal to achieve improved
water quality. NCTCOG will build upon these common slements and construct a program that is
based on common approaches, cooperative efforts and collective congerns. The work program will
address regionwide issues through the following:

Information Coordination
Knowledge Dissemination
Strategy Formulation
Construction Runoff Management
Development Enhancement

* % 5 & »

NCTCOG will craft a separately funded component to address NPDES Phase | permit requirements
for: :
+ Cooperative Monitoring

Implementation of the Expanded Regional Storm Water Management Program will involve a multi-
year effort, NCTCOG anticipates that there will be multi-year regional activities within NCTCOG work
scope proposals that are considered on a fiscal year basis. Staff will annually review multi-year
milestones, schedules and regional opportunities for participants, and prepare information and
implementation options to help mest permit requirements and milestones in subsequent years.



!

Information Coordination

In order to help coordinate the multiple sources of information on storm water management,
NCTCOG will serve as a ceniral point of contact for this information. Regional program
participants can benefit from the experiences and techniques being used by other local
governments in the region and nattonwide to address storm water management issues and
implement programs. Local governments also need to keep up-to-date on recent changes,
interpretations, and implementation measures of any regulations that relate to urban storm water
guality. In FY99, NCTCOG will serve as the information liaison between State and Federal
agencies, permitted entities and other participants. NCTCOG will track the regulatory changes
that may occur as the State receives delegation of the NPDES program and will keep the regional
participants up-to-date on these and other important matters.

PROGRAM ELEMENTS: To facilitate regional coordination and compiling of storm water
information, NCTCOG will provide the following assistance or services:

1. Serve as an information clearinghouse. NCTCOG staff will solicit and compile information on
regional and hationwide experiences in the area of storm water management. They will keep
track of storm water regulatory changes via the Intemet, news articles and personal contacts and
will compile general storm water reference documents. This information will be used to address
inquiries from participants and for knowledge dissemination.

2. Serve as a central point of contact. In its role as an information clearinghouse and coordinator
of the regional program, identified NCTCOG staff will serve as the primary source of information
on storm water, and the State’s TMDL and Source Water Protection Programs.

3. Perform liaison functions. NCTCOG staff will be the emissaries for the regional program to the
federal and state officials in matters regarding the regionat strategy and will coordinate activities
among the participants to promote the regional program.

4. Other activities as identified. NCTCOG staff will be open and available to address other

activities of information coordination as identified in the formulation of the expanded regional
strategy. ’
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Strategy Formulation

For almost a decade, the seven largest cities and TxDOT in North Central Texas have benefited from
a regional strategy to address storm water management. With the pending finalization of Phase !
storm water regulations, and the coming of new State programs for TMDL's and source water
protection, a new strategy is needed that retains the advantages of the existing program while
addressing the needs of an expanded and diversified scope. In the next few years, regional
participants have the opportunity to work together to craft a mutually beneficial, expanded regional
strategy. It will take some time to achieve, but the finished product will serve the region for years to
come. The formulation of a regional strategy to serve participants over the next several years is the
comerstone of next year's work program.

PROGRAM ELEMENTS; To assist the regional participants in their formulation of a regional
strategy for storm water and water quality management, NCTCOG will provide the following
assistance or services:

1. Provide administrative support. NCTCOG will coordinate the regional program through the
development of interlocal agreements, work programs and cost-share arrangements.

2. Establish a leadership commitiee structure. One of the first steps in developing the new
program will be fo establish a Regional Storm Water Management Coordinating Council o
provide leadership for this regional effort. Through discussions with local government officials
and existing regional participants, NCTCOG will establish this committee to guide the
development of the regional storm water strategy.

3. Coordinate and facilitate meetings. Key to the development of a regional effort wilt be open
discussions among the participants. NCTCOG will provide support for regular forums and work
sessions to discuss strategy formulation and other permit-related issues. Staff will arrange for
meetings, compose and mail meeting notices, agendas and background information. Each
quarter, staff will arrange for 1 general meeting in sach of the 4 watersheds and 1 meeting of the
Regional Storm Water Management Coordinating Council.

4, Assess needs and regional opportunities. An element essential to the success of the regional
strategy is identification of opportunities for regional cooperation. Some entities have existing
programs that will fulfill permit requirements, while others may need to develop or refine
programs. NCTCOG will assist the committea in identifying opportunities for regional
cooperation.”

5. Host regional roundtables. NCTCOG will facilitate up to 4 discussion forums that provide an
opportunity to probe collectively into topics of interest, hear about programs in companion cities
and share experiences on what works or doesn't work in practice. Topics to be addressed will
include regional public education opportunities, regional monitoring, regional development criteria
and any other topics identified by the Coordinating Council as related to the Interlocal Agreement.

6. Build consensus to formulate the regional strategy. After needs and opportunities have been
identified, NCTCOG will serve as convenor to build consensus among the participants to arrive at
a mutually agreeable endpoint and to develop the regional strategy over the next several years.
An initial long-range plan will be developed by the end of the year and will be disseminated for
review. This strategy document will serve to guide subsequent work plans in the years ahead.

7. Other activities as identified. NCTCOG staff will be apen and available to address other
activities that will assist in the formulation of the expanded regional strategy.

NCTCOGE B9 Work Prograrn - Expanded Regiondl Strategy for Managing Storm Water



Knowledge Dissemination

Public education and knowledge transfer has always been a cornarsione of EPA’s storm water
permit program. In past efforts to enhance public knowledge of the issue, NCTCOG’s regional
strategy produced the logo of "Our Water - Take It Personally” and promoted the stenciling of “Don’t
Dump” messages on storm drain inlets. Efforts to educate and promote awareness of storm water
quality will be a major component of an expanded regional strategy. Local governments will also
need 10 keep up-to-date on recent changes, interpretations, and implementation measures as they
relate to the storm water permits. Participants will need an enhanced understanding of integrated
watershed and water quality issues, and the interrelationships to other watershed oriented regulatory
programs (e.g. TMDL, Clean Rivers, Source Water Protection). As the proposed Phase II
regulations undergo final revisions, participants need to stay informed of any changes that have
possible ramifications to local management programs.

During this first year, a strong education component will be a key initiative. As we lay the
groundwork for future programs, it will be important to garner the support of local officials as well
as the public.

PROGRAM ELEMENTS: To facilitate the dissemination of storm water knowledge to participants,
NCTCOG will provide the following assistance or services:

1. Develop a storm water management and regional strategy video. Gaining understanding
and buy-in from local officials is key to obtaining adequate local support for funding. Participant
understanding of the regulations is also critical in crafting an appropriate, but cost-effective
management program. NCTCOG staff will develop a special training video that describes key
water quality issues, highlights past experiences, identifies potential regional cooperative
enterprises, and describes the purpose of the regional strategy (once formulated). The video can
be used to review regional program initiatives and to educate local councils. Each cost-share
participant will receive two copies of the video to use for in-house training. The video will be
developed under the direction of the Coordinating Council with specific assistance from an ad
hot subcommitiee.

2. Explere development of slogans, educational brochures, and other promoticnal tools.
NCTCOG staff will explore the development of additional educational/promotional tools.
Experiences of NPDES Phase | enfities as well as other relevant sources will be used for input.

3. Prepare newsletter arficles and information papets for various topics and maintain a
web site. NCTCOG staff will write 6-12 newsletter articles in the Department of Environmental
Resources monthly fnsidER bulletin, 2-4 articles in the Statewide Storm Water Quality Task
Force newsletter, Thunderbolt, as well as information papers on various topics such as storm
water management programs, practices, procedures, and specific permit commitments or
requirements. They will also develop and maintain a storm water web page throughout the year
that will document the progress of the strategy formulation.

4. Give presentations of the regional program at local, state and national conferences.
Many entities. outside of our region and state are keenly interested in our cutting edge
approaches fo regional storm water management. NCTCOG staff will prepare and present
overviews of the regional program at local, state and national conferences (e.g. WEAT, WEF,
AWWA, eic.).

5. Other activities as identified in the formulation of the expanded regional strategy.

NCTCOG staff will address other activities in regards to knowledge dissemination as identified
by the participants in the development of the expanded regional strategy.
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Construction Runoff Management

Reducing the anjount of sediment eroding from construction sites has always been a primary
focus of EPA’s permit program. EPA requires that all construction projects disturbing greater than
five acres of fand must have a storm water pollution prevention plan in place to attempt to limit
erosion and sediment runoff from the site. In an effort to address this issue in a regionally
consistent manner, NCTCOG and program panticipants coordinated development, in 1893, of the
Storm Water Quality Best Management Practices for Construction Activities Manual. Design
engineers and contractors throughout the region regularly use this “Construction BMP Manual” to
help them comply with EPA’s storm water pollution prevention plan requirements. This extensive
use makes it imperative to keep the manual as up-to-date as possible. Since the EPA permits
were first released in 1993, much work has been conducted nation-wide in the evaluation of BMPs
and their effectiveness. In FY39, NCTCOG staff will initiate a broad review process for the manuat
dealing with content, procedures, products and BMPs in an effort to keep the manual on the
cutting edge of technology and product capabilities.

As storm water pollution prevention plans were beginning to be implemented on construction
projects, participating jurisdictions determined the need to develop training for their inspectors as
to the proper assessment and enforcement of those plans and controls, During FY97 and FY28,
NCTCOG and certain program participants worked with the reglonal consultant and the Texas
Engineering Extension Service (TEEX) on the development and implementation of a curricutum to
provide such training. In FY29, NCTCOG will continue to oversee the inspector training program
and explore opportunities for expanding the training to other target groups, i.e. engineers,
developers, elected officials.

PROGRAM ELEMENTS: With the assistance of an ad hoc committee composed of volunteers from
participating entities, NCTCOG will provide the following assistance or services:

1. Conduct a technical review of the Construction BMP Manual. NCTCOG staff will conduct
a nationwide research effort to identifty new BMP’s and obtain any recent studies that have
evaluated the effectiveness of BMPs, Staff will explore options for Construction BMP manual
maodifications with the assistance of an ad hoc committee. Any approved modifications will be
published in an amendment packet or a new manual edition. NCTCOG staff will continue
efforts to promote the manual for purchase by cities and the construction industry.

2. Support and promote the Construction Inspector Training Program. NCTCOG staff will
coordinate with TEEX on offering the training courses and track participation in the courses. A
summary report on FY38 training will be furnished to all program panicipants in September
1988, NCTCOG staff will also coordinate further interaction between TEEX or other groups
and the Task Force to identify and prioritize other groups, and explore customization of the
curriculum for them, ’

3. Foster awareness of the new EPA Construction General Permit requirements. NCTCOG
staff will facilitate ongoing awareness of the existence and reguirements of the new EPA
Construction General Permit through presentations, informational articles/flyers to be sent to
local government public works officials, and development of web pages on the NCTCOG
Internet site (see Knowledge Dissemination).

4. Other activities as identified in the formulation of the expanded regional strategy.
NCTCOG staff will address other activities in regards to management of runoff from
construction sites as identified by the participants in the development of the expanded regionai
strategy.
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Development Enhancement

To address one of the most complex aspects of a storm water management program, local
communities will. need to minimize the water quality impacts associated with development
activities. Whereas the previous component of the work program deals with storm water quality
during the construction phase, this component attempts to address storm water quality from
developed or redeveloped sites once construction is completed. Over the past few years,
participants have been collaboratively working on addressing the many complex issues regarding
development and redevelopment. This has been very challenging due to lack of clarity in the
requirements of the NPDES storm water permit program. During FY97 & FY9B, staff prepared
initial development/redevelopment information for Phase | permit entities, and produced a menu of
options. The FY99 work program will continue ongoing activities and dialogues on development
processes and outiine potential modifications.

PROGRAM ELEMENTS: To accomplish this, NCTCOG will provide the following assistance or
services:

1. Research, compile, and facilitate discussion on examples of development criteria
impacting storm water quality. NCTCOG will assist cities in assessing their development
processes and explore options for management plans that will minimize water quality impacts
through use of their development processes. NCTCOG staff will also compile information and
research management practices for new storm water techniques and retrofit practices
regarding development and redevelopment. This will include support for conducting regional
roundtables to discuss development related topics and examine other options for
development/redevelopment.

2. Refine menu of development/redevelopment options improving storm water quality.
Based on research and input from parlicipants at regional roundtables, NCTCOG staff will refine
and add to the menu of development/redevelopment options (see Strategy Formulation).

3. Identify water quality elements to potentially add to drainage criteria manuals. - In FY98
staff will collect available drainage criteria manuals from various entities in North Central Texas
and other areas of the country and begin fashioning a strategy to incorporate water quality
aspects as needed into one or more manuals for North Central Texas in subsequent years.

4. Other activities as identified in the formulation of the expanded regional strategy.

NCTCOG staff will address other activities in regards to the enhancement of the development
process as identified by the participants in the formulation of the expanded regional strategy.
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Cooperative Monitoring

The NPDES Phase | storm water permits include requirements for monitoring storm water during wet
weather events and NCTCOG has assisted local entiies in designing a cooperative regional
monitoring program. EPA Region 6 has incorporated the regional concept for storm water
monitoring into the regional NPDES MS4 Phase | permits and fact sheets, thereby establishing the
commitment of permittees to meet individual permit requirements through a larger cooperative
program. A significant amount of sampling is programmed for the third year of the permits, with
subsequent inclusion of data and resulting analyses with each permit holder's Annual Report in the
early spring of the third permit year. This monitoring effort will be cost-shared by the NPDES Phase |
participants exclusively, with no monetary contributions from the other participants. As the regional
strategy is developed, participants may consider opportunities for expanding the regional monitoring
program to assess receiving water quality and the advantages that such action may afiord with
regard o setling wet-weather criteria and focusing TMDL program efforts.

PROGRAM ELEMENTS: Building upon prior efforts, NCTCOG staff will provide assistance to
implement this program through the following work program activities and services:

1. Provide administrative support for USGS contract with Phase | participants. NCTCOG will
administer the USGS work program, track USGS contract work, and coordinate billings from
USGES. NCTCOG will furmish each participant will a fully documented billing from USGS outlining
services provided and the required payment schedule and deadlines. NCTCOG will provide cost-
share participants with the necessary contractual instruments to support a Joint Funding
Agreement (JFA) between NCTCOG and the U.S. Geological Survey for permit term monitoring
through the end of NCTCOG FY89. NCTCOG will also facilitate negotiations between USGS
and permit entities on permit term monitoring, addressing monitoring program elements such as
schedules, monitoring sites, sampling protocols, and other elements of the USGS monitoring
work scope.

2. Compile, analyze and prepare data reports. NCTCOG staff will provide a draft Annual
Regional Monitoring Report to parficipants, summarizing data from September 1998 through
August 1998, NCTCOG will provide a final version of the Annual Regional Monitoring Report and
Discharge Monitoring Report (DMR) forms ready for signature to each participant in the first
guarter of FY99 to meet submittal deadiine of March 1, 1999, Staff will also keep participants
aware of data collections made by USGS and the availability of analytical results.

3. Provide additional data analysis and summaries. In addition to the basic data and
information necessary for permit compliance, NCTCOG staff will, with direction from the steering
committee, undertake other analyses of the storm water data for purposes of comparison, and
present the information on a regular basis fo steering committes participants. Special attention
will be directed toward the statistical evaluation of trends, and comparisons between application
phase and permit term monitoring. Data comparisons with a:}ther Phase | permit entities in
Region & will also be examined.
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Attachment B

FY99 Funding and Cost-Share Allocations
NCTCOG Administrative and Technical Assistance
Expanded Regional Storm Water Management Program
North Central Texas Council of Governments

October 1, 1998 - September 30, 1999

Dallas s 31,539 $5,841 $89,362 $ 126,742
Fort Worth $ 18,306 $3,390 $51,867 $ 73,563
Arlington $ 13,907 $2,575 $39,404 $ 55,886
Garland $ 11,989 $2,220 $33,969 $ 48,178
Irving $ 11,383 $2,108 $32,251 $ 45,742
Plano $ 10,760 $1,993 $30,487 $ 43,240
Mesquite $ 10,116 $1,873 $28,660 $ 40,649
TxDOT Dallas $ 7,500 $1,500 $46,000 $ 55,000
TxDOT Tarrant $ 7,500 $1,500 $22,000 $ 31,000

For Phase | cily cost-share amounts one half Is apportioned by 1990 Census population and ohe

haif divided equally among seven pariicipating cities.

Ctties ( 1990 census popul,ation)

50,000 - 100,000 population $4,500
10,000 - 50,000 population $2,400
Less than 10,000 population $1,000

Counties




FY99 FUNDING COMMITMENT RESPONSE FORM
Expanded Regional Strategy for Managing Storm Water
in North Central Texas

| hereby indicate my entity’'s commitment to participate in the Expanded Regional
Strategy for Managing Storm Water during FY99 and agree to the cost share allocation
of $1,000. | understand that for this compensation, my entity will receive its share of
services from NCTCOG as outlined in the attached work plan.

e p———h

I hereby indicate that my entity will not be participating in the Expanded Regional
Strategy for Managing Storm Water during FY99.

Name

Title or Position

Entity City of Addison
Address
Phone/Fax/E-mail
‘ Signature
{Au;hfm‘zed Represantalive)
Comments:
Please mail this form to: Samuel Brush

Department of Environmental Resources
North Central Texas Council of Governments
P.O. Box 5888

Arlington, TX 76005-5888

or fax to the attention of Sam Brush at 817/840-7806

Cost Share Allocations

Contributing Enfity Amount Requesied for FY99
Citieg {Population Range per 1990 Census) 3
100,000 - 50,000 population $4,500
10,000-50,000 population $2,400
Less than 10,000 popuiation $1,000
Counties $3,000

Note: The region’s seven largest cities and TxDOT district offices are already participating in the Regiona! Strategy



