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North Central Texas Council Of Governments

March 3, 2005 9 M M
(i, Fhia iy appboeatte T

ufW for—
Mr. Ron Whitehead e «"’MJL«QM wrt

City Manager M
Town of Addison . %&7 éfé F’VW{

P.0. Box 9010 —_

Addison, TX 75001-0010 J¥14.q.7-2Y ! A ﬁ%« Tl [ S0 .

Dear Mr. Whitehead: @M% A< W /

The North Central Texas Council of Govermnments (NCTCOG) serves as the Metropolita
Planning Organization {MPO) for the Dallas-Fort Worth Metropolitan Area. One of the primary
furictions of an MPO is to review the transportation and transportation-related air quality needs
of the Metropolitan Planning Area and develop a work plan for utilizing federal transportation

_planning funds to address these needs. The Metropclitan Planning Area for North Central
Texas consists of Collin, Dallas, Denton, Rockwall, and Tarrant Counties and portions of Ellis,
Johnson, Kaufman, and Parker Counties. As the MPO for the North Central Texas area,
NCTCGOG has been responsible for the annual development and implementation of the Unified
Planning Work Program for Regional Transportation Planning (UPWP). The UPWP documents
the metropolitan transportation planning process and planning tasks 1o be conducted over the
course of the fiscal year that utiiize federal and other transportation planning funds. NCTCOG
staff, in consultation with local governments and transportation agencies, conducts the selected
projects. In the event that a planning study requires an area of expertise that NCTCOG staff is
unable to address, consullant services may be pursued to assist with the work. In this cass, the
participating local government or agency may be asked to provide financial support for the
project, —

The Regional Transportation Council (RTC), as the transportation policy body for the MPO,
approves the UPWP for submission 1o the Texas Department of Transportation (TxDOT), the
state agency responsible for managing the metropolitan planning process. A draft UPWP must
be submitted to TxDOT by June 1. The Regional Transportation Council wili be asked o
approve a final UPWP in July. Metropolitan Planning Organizations are permitted to develop
two-year Work Programs, and some MPOs across the State have had success in this approach.
Pending Regional Transportation Council approval on March 10, NCTCOG plans to submit a
two-year Work Program for FY2005-2007.

616 Six Flags Drive, Centerpoint Two
P. O. Box 5888, Ardington, Texas 75005-5888
(817} 840-3300 FAX: 817-640-7806 & recycled paper
WWW.NGICO4.01
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Emphasis areas within the UPWP inciude preparation of the Transportation Improvement
Program, air quality planning, development and monitoring of the metropolitan transporiation
plan, and congestion management, all of which are necessary to meet federal MPO planning
requirements. in addition, NCTCOG staif will continue its active involvement in a number of
transportation and air quality planning areas including: technical support for major corridor
investment studies, bicycle and pedestrian planning, intermodalfAreight planning, safety,
alternative fuels programs, information systems, public outreach and education, travel
forecasting model development, and sustainable development initiatives. The emphasis of the
UPWP is on planning activities. Projects that require preliminary engineering or design services
are not eligible for UPWP funding. Listed below are the NCTCOG Transponrtation Department
Senilor Program Managers and their respective areas of responsibility with regard to our
planning activities identified in the Unified Planning Work Program:

Dan Lamers, Transportation Planning, 817/695-9263

Ken Cervenka, information Systems and Model Development, 817/695-9266
Chnis Klaus, Air Quality Planning and Operations, 817/695-9286

Mike Sims, Public Outreach and Program Development, 817/695-9226

Ken Kirkpatrick, Fiscal Management and Transit Operations, 817/695-9278

As part of the UPWP development process, local governments and transportation agencies

within the Metropolitan Planning Area are asked fo review their transportation planning needs
and submit projects for potentiat inclusion in the UPWP. Often, local communities will submit

similar project needs, and this allows projects to be combined into larger regional initiatives.
Enclosed is a Project Submittal Form to be used by local governments and fransporiation
agencies to request consideration of proposed projects. This form is also provided online at
hito://www.netcog.orgftrans/work program/. Local governments and agencies are encouraged
to submit proposed planning studies for a 2005-2007 UPWP. The time period covered by this
Work Program is October 1, 2005 through September 30, 2007. Since this may be a two-year
Work Program, please indicate on the form your anticipated timeframe for project initiation. The
20 percent funding match required for use of federal transportation planning funds will be
provided by the Texas Department of Transportation in the form ot.in-kind staff support to the
metropolitan planning process.

An additionail federal requirement for the UPWP is that this document includes an inventory of
transportation and air quality planning activities taking place throughout the Metropolitan Area,
regardless of the agency conducting the work or the funding source. The enclosed form titled,
“Planning Studies Inventory,” {also provided online at same address as above) should be used
to provide information about planning studies of regional significance in which your organization
will be involved over the next two years. These studies will be inventoried and included in the
2005-2007 UPWP. We appreciate your cooperation in providing this information.

Submittal forms documenting proposed planning projects and planning studles to be
inventoried should be submitted to NCTCOG by Friday, April 1, 20085, in order to be
considered for inclusion in the 2005-2007 UPWP.
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if you have any questions regarding the Unified Planning Work Program, please contact Vickie
Alexander, Administrative Program Supervisor, at 817/695-9242. You may also contact the
Senior Program Managers named above if you have questions regarding a potential project in a
particular area. We appreciale your assistance in the development of this planning document
as we continue to address our transportation issues from a regionat perspective as emphasized
in the Transportation Equity Act for the 21 Century, our guiding legislation.

Sincerely,

T Gl

Dan Kessler
Assistant Director of Transportation

VA:ac
Enclosures

cc: R. Scott Wheeler, Mayor, Town of Addison
Jim Pierce, Interim Director of Public Works, Town of Addison



2005-2007 UNIFIED PLANNING WORK PROGRAM
FOR REGIONAL TRANSPORTATION PLANNING

NEW PROJECT SUBMITTAL FORM
FOR PLANNING AND TECHNICAL ASSISTANCE

Proposed Planning Project Title:

Estimated Cost;

Anticipated Timeframe for Project Initiation:

Froject Description

Requested By:

Title:

Agency:

Telephone:

Please submit UPWP planning project ideas to the North Central Texas Council of Governments by
Friday, April 1, 2005. Forms may be mailed, faxed, or e-mailed to Angle Carson, Transportation
Department, P.O. Box 5888, Ariington, TX 76005-5888, (817) 695-9239 {Fax), acarson@nctcog.org.
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Regional Thoroughfare Plan NMeeting
Northwest Dallas County

North Central Texas Council of Governments
Transportation Dapartment

Friday, June 20, 2003
9:00 a.m.

Carrolliton City Hall
Carrollton, Texas

AGENDA

Welcome

Introductions

Regional Thoroughfare Plan Scope and Purpose
Regional Thoroughfare Plan Schedule
Thoroughfare Plan Conflict Resolution

Question and Answers

Adjourn
Contact Information
Jeff Neal Tim Young
Senior Transportation Planner Urban Planner il
(817) 808-2345 {817) 695-9288
ineal@ncicog.org fvoung@nctcog.org

Norife Central Taxas Councl of Govemmends
616 Six Fiags Drive, Suite 200, Cenlempoint Two
Arington, Texas 76005-5688
Hitp/iwww.onoctcog.ong
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North Central Texas Council Of Govemmenis

June 3, 2003

Mr. Jim Pierce

Town of Addison

P.O. Box 2010

Addison, TX 75001-8010

Dear Mr, Pierce;

The North Central Texas Council of Governments (NCTCOG) is in the process of creating a
2003 Regional Thoroughfare Plan (RTP) to help ensure regional consistency and cohesiveness
among the various local government planning processes. Over the past couple of months, we
have collected local government thoroughfare planning documents throughout the region and
have begun to update our information systems to reflect this new long-range picture. NCTCOG
has identified several potential inconsistencies between municipal and county thorougnfare
plans. The time has now come for NCTCOG to meset with the various county and municipal
governments regarding the next steps in this process.

We will be conducting a mesting on Friday, June 20, 2003, in the Council Briefing Room at the
Carroliton City Hall located at 1945 East Jackson Road in Carrollton, Texas. This meeting will
cover all of the local governments in the northwest Dallas County area. This meeting will begin
at 9 a.m., and should conclude by 10:30 a.m.

It is imperative that each city and county has a representative attend this meeting so that the
areas you represent will be accurately reflected and inciuded in the ragional planning process.
Please make every effort to attend. If for any reason your municipality cannot be represented,
please contact Tim Young so that other methods of meeting with our staff can be discussed.

If you have any guestions or concerns, please feel free fo contact Tim Young at (817) 635-9288
or tyoung @ netcog.org.

. Sincerely,
s T %Jﬁ_}/
Jeff Neal Tim Young
Senior Transportation Planner Urban Planner H

TY:cd

ce:  2002-2003 UPWP Element 5.02 Project File
Dan Lamers, NCTCOG
Michael Burbank, NCTCOG
Gireg Royster, NCTCOG
Berrien Barks, NCTCOG

516 Six Flags Drive, Centerpoint Two
P O. Box 5888, Ardington, Texas 76005-58B8
{817) BAD-3300 FAX: 817-840-7808 @ racycled paper
ntpferew. diwinfa.com
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NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS
REGIONAL TRANSPORTATION COUNCIL
PUBLIC MEETINGS

AGENDA
Monday, March 31, 2003, 6:30 p.m., Dallas Bachman Recreation Center
Tuesday, April 1, 2003, 4:30 p.m., Fort Worth Intermodal Transportation Center
Wednesday, April 2, 2003, 7:00 p.m., Carrollton City Hail
1. Welcome/Introductions - Michael Morris
-- Recognition of Kaiden Collier for “Cell Phone Sally” Campaign {(April 2 only)

-- Strategic Plan 2003-2007
-- NCTCOG Open House, April 11, 2003

2. Amendments to the 2002-2003 Unified Planning Work Program and Development of the

2003-2004 Unified Planning Work Program - Dan Kessler M - /

3. Blueprint for the Future: An Overview of Mobility 2030: The Metropolitan Transportation
Plan - Dan Lamers

4, Transportation Funding - Short-Term Frojects

-- 2004-2006 Transportation [mprovement Program - Dan Rocha Crmmnnds mf / S
- Regional Railroad Crossing Reliability Partnership Program - Rachel Harshman/Mike

Sims
-~ Fort Worth Transportation Authority “the T7 FY 2003 Program of Projects - Frank Davis

5. Transportation Partnership Programs - Michael Morris —_

8. Opportunity for Public Comment W M,g?/ / Sy

Adjournment

] T%D@T/WM%



North Central Texas Cou_ncil of Governments

Public Meetings
Monday, March 31, 2003, 6:30 p.m Tuesday, April 1, 2003, 4:30 p.m.
Bachman Recreation Center Intermodal Transportation Center
2750 Bachman Drive 1001 Jones Street
Dallas, Texas 7522 Fort Worth, Texas 76102

Wednesday, April 2, 2003, 7:00 p.m.
Carrollton City Hall
1945 East Jackson Read
Carrollton, Texas 75006

PUBLIC MEETING COMMENT SHEET

U | wish to make an oral comment at the public meeting (Please return to Registrar)”

Name

Organization

Topic
*Oral comments will be encouraged throughout the public meeting. Please submit this form if you
have a topic-specific oral comment for the record and plan to leave the meeting early.

(| I wish to submit a written comment

To submit comments or questions by mall, fax, or e-mall, please return to:
North Central Texas Council of Govemments—Transportation Department
P.O. Box 5888, Ardington, TX 76005-5888
Phone: (817) 695-9240
Fax: (817) 640-3028

E-mall: jwalker@nctcog.orq
Web-slite: http://www.nctcoq.org
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2002-2004 Transportation Improvement Program
for the Dallas-Fort Worth Metropolitan Area

Introduction:

Geographic Area:

TIP Budget:

Key Contacts:

Transportation
Improvement
Program

for the DullasFort Wath
Metropdlitan Area
North Ceniral Texas
Council of Gave rnments

The Transportation Improvement Program (T1P) iz a listing of surface
transportation projects funded with federal, State, and local funds
within the Dallas-Fort Worth Metropolitan Area. The TIP is developed
through a cooperative effort of the North Central Texas Council of
Governments' Regional Transportation Council, the Texas
Depariment of Transportation, local governments, transit authorities,
and other transportation agencies. The TIP contains projects with
committed funds over a mulli-year period. Project lislings are
balanced to available resources.

The TIP is divided into the Eastern Subregion (Collin, Dallas, Denton
and Rockwall Counties, northern Ellis County and western Kaufman
County) and the Western Subregion (Tarrant County, northern
Johnson County and eastern Parker County).

The Transportation Improvement Program contains project listings
totaling $3.3 billion (highway and transit) in fiscal years 2002-2004.
Exhibit A shows the amount of funds in the federal, state and local
funding programs in the 2002-2004 TIP.

Dan Rocha, Principal Transportation Planner
Christie Jestis, Transportation Planner
LaDonna Smith, Transportation Planner
COmar Barrios, Transportation Planner

816 Six Flags Drive, Suite 200, Centerpoint Two
P.O. Box 5888, Arlington, Texas 76005-5888
Phone: (817) 695-9240; fax: (817) 640-3028
hitp:/www.netcog.orgfirans

North Central Texas Council of Governments



2002-2004 Transportation Improvement Program
for the Dallas-Fort Worth Metropolitan Area

EXHIBIT A: 2002-2004 Transportation improvement Program Funding in Federal, State
and Local Funding Programs

1.47

o

O

§ M Dallas

o B Fort Worth

Federal State l.ocal

Project Selection Responsibility

MPQO-Selected Projects
As the Metropolitan Planning Organization (MPO] for the region, NCTCOG's Regional

Transportation Council has responsibility for selecting projects in the following funding
categories:

Surface Transportation Program—Metropolitan Mobility (STP-MMj)

Congestion Mitigation and Air Quality Improvement Program (CMAQ)

Urbanized Area Formula Program (UAFP)

Urban Street Program

* W % e

Texas Departmeni of Transportation-Selected Projects
Except for demonstration projects and the Transit Capital Program, the Texas
Department of Transportation (TxDOT) is responsible for selecting projects for all other
funding programs. The two local TxDOT districts (Dallas and Fort Worth} in the region
have responsibility for selecting projects for various funding sources at the district level,
while the Texas Transportation Commission selects projects on a statewide competitive
basis. Local governments may submit projects directly for consideration by TxDOT.

Call for Projects / Project Nomination

As funds are available, the Regional Transportation Council, the transportation policy-making
body for the Dallas-Fort Worth Mstropolitan Area, issues a Call for Projects for selected funding
programs to local governments and transportation agencies, Since the passage of the
Intermodal Surface Transportation Efficiency Act of 1881, the RTC has issued several calis for
projects. After issuing a Call for Projects, the period for receiving candidate project applications

2 North Central Texas Council of Governments



2002-2004 Transportation Improvement Frogram
for the Dalfas-Fort Worth Metropolitan Area

is usually 90-120 days. Projects are screened to ensure that they are appropriate for available
funding categories.
Project Evaluation, Prioritization and Ranking

MPO-Selected Projects
NCTCOG first developed project selection and evaluation criteria for the 1983
Transportation Improvement Program. The selection of the criteria was based on
surveys of local transportation professionals and elected officials. Twenty-one criteria
were included in the survey. Final selection criteria were cost-effectiveniess (current and
future), air quality/energy conservation, local cost participation, and intermodal/
multimodal/social mobility. Specific criteria and weighting values apply to each funding
program, as shown in Exhibits C through E. These criteria are updated periodically.

Surface Transportation Program—WMetropolitan Mobility (STP-MM}

Within the Dallas-Fort Worth Metropolitan Area, STP funding is provided in three principal
categories: the Surface Transportation Program—Metropolitan Mokility (STP-MM) in which
funding is allocated to the Dailas-Fort Worth urbanized area, Surface Transportation Program—
Urban Mobility (STP-UM) which provides funds for those areas outside the urbanized area but
with a population greater than 5,000; and the Surface Transportation Program—Rural Mobility
(STP-RM), which includes funding for areas with a population less than 5,000. These funding
areas are shown in Exhibit B.

EXHIBIT B: Surface Transportation Program Funding Areas

B vetonotitan Mobitity
B uoon vobiity

Rural Mobility

Projects inside the Metropolitan Area with STP-UM or STP-RM funding are selected by TxDOT
in consultation with the MPO. Projects funded under the STP-MM category are the

3 North Central Texas Council of Governinents



2002-2004 Transportation improvement Program
for the Dallas-Fort Worth Metropolitan Area

programming responsibility of the MPQ in consultation with TxDOT. The majority of
improvements funded with the STP-MM program include new roadway construction, roadway
widenings and intersection improvements on farm-to-market roads and major arterials.

Calls for Projects in the STP-MM funding program were issued in 1992 and 1899. The next Cali
for Projects will be issued in 2002, following the redefinition of the Urbanized Area Boundary by
the U.3. Census Bureau. The current STP-MM project selection criteria are shown in Exhibit C.

EXHIBIT C: STP-MM Project Selection Criteria

CRITERIA POINTS
Current cost-effectiveness (1995) 24
Future cost-effectiveness (2020) 18
Air quality/energy conservation (1985) 18
Local cost participation 24
Intermodal/multimodal/social mobility 18
Total 100

Congestion Mitigation and Air Quality Improvement Program {CMAQ)

The Congestion Mitigation and Air Quality Improvement Program (CMAQ) provides funds for
transportation projects designated by the federal Clean Air Act as being in nonattainment of
clean air standards. These projects must contribute to the attainment of National Ambient Air
Quality Standards. CMAQ funds are apportioned to the states based on nonattainment area
populations and the severity of air quality problems.

Annually, the Dallas-Fort Worth area receives CMAQ funding that must be spent in the
four-county ozone nonattainment area consisting of: Coliin, Denton, Dallas, and Tarrant
Counties. Examples of projects programmed in the 2002-2004 TIP with CMAQ funding include
intersection improvements, signal system improvements, park-and-ride lots, high occupancy
vehicle lanes, vanpool and rideshare programs, incident detection and response programs,
bicycle and pedestrian facilities, conversion of transit buses and other public vehicles to
alternative fuels, and transit system improvements. As these projects help to reduce vehicle
emissions, many of them are included in the State Implementation Fian.

Calls for Projects in the CMAQ funding program were issued in 1992, 1994 and 1899. The next
project call is anticipated fo be in 2002, in conjunction with the STP-MM Call for Projects. The
current CMAQ project selection criteria are shown in Exhibit D.

EXHIBIT D: CMAQ Project Selection Criteria

CRITERIA POINTS

Current cost-effectiveness (1995) 20
Air quality/energy conservation {(1995) 20
Local cost participation 20
Intermedal/multimodal/social mobility 20
Congestion Management System strategy /

Transportation Contro! Measure 20

Total 100

4 North Central Texas Council of Governments



2002-2004 Transportation improvement Program
for the Dallas-Fort Worth Metropolitan Area

Urbanized Area Formula Program

Consistent with previous legislation, the Dallas-Fort Worth Metropolitan Area continues to
receive Urbanized Area Formula Program (UAFP) funding for transit projects. In addition to
UAFP funding for the Dallas-Fort Worth Urbanized Area, the TIP also includes funds for both
the Denton and Lewisville Urbanized Areas. Total Urbanized Area Formula Program transit
funding for the Dallas-Fort Worth, Denfon, and Lewisville Urbanized Areas is dependent upon
on Congressional allocations and is about $40 million annually. Examples of transit projects
funded under this program in the 2002-2004 TIP include: bus replacement, vehicle acquisition,
park-and-ride facilities, and transit stations.

A Call for Projects in the Urbanized Area Formula Program was issued in 1992, Since that time,
project identification and selection have been carried out cooperatively with local transit
providers.

Urban Street Program

The Urban Street Program is a TxDOT program providing local entities the opportunity to submit
projects for funding consideration. Specifically, the Urban Street Program was established for
urbanized areas with populations over 50,000 to reconstruct urban arterial streets that support
the state highway system. The types of roadway improvements eligible for funding include
arterial street reconstruction and rehabilitation projects. The state has assigned project
selection authority for this program {o the Regional Transportation Coungil.

Calls for Projects in the Urban Street Program were issued in 1995 and 1998, Project selection
criteria used in those calls are shown in Exhibit £. No further Calls for Projects under the Urban
Street Program are anticipated as available funding is fully programmed.

EXHIBIT E: Urban Street Program Project Selection Criteria

CRITERIA POINTS
Mobility (total dollars per person-mile) 35
Pavement condition index - 35

Local government objectives:
Economic Development; Safety; Goods
movermnent; Urban revitalization; Enhanced
accessibility; interjurisdictional project 30

Total 100

IxDOT-Selected Projects
The Unified Transportation Plan (UTP) is used to prioritize projects selected by the
Texas Transportation Commission, for inclusion in the TIP. The UTP is a 10-vear
project listing that guides project planning and development. TxDOT uses various cost-
effectiveness indices for a project to determine how it progresses through various stages
of project development. According to State law, TxDOT may over-program the UTP by
as much as 30 percent. Hence, the UTP may contain additional projects beyond those
included in the TIP. Other programs, generally rehabifitation and safety, are selected by
the local TxDOT District offices. In order for any of these additional projects to move

] North Central Texas Council of Governments



2002-2004 Transportation Improvement Program
for the Dallas-Fort Worth Metropolitan Area

forward into the programming and construction stages, they must be inciuded in the
Transportation Improvement Program. TxDOT's UTP programming process is currently
under review, and changes to the number and type of funding programs are expected.

Air Quality Conformity

The Dallas-Fort Worth Region has been designated as nonattainment for exceeding the
poliutant ozone and is labeled "serious” on a scale of marginai to extreme. Many transportation-
related control measures in the State Implementation Plan (SIP) are contained inthe TIP. As
required by the conformity rule, the conformity analysis is based on the most recent planning
assumptions at the time and uses the Environmental Protection Agency's mobile source
emission factor model MOBILES for conformity analysis.

Financial Constraint

As required by the Transporiation Equity Act for the 21st Century (TEA-21), the TIP must not
exceed available resources. For MPO-selected funding programs, candidate projects compete
for funding on the basis of their ranking as determined by the evaluation criteria. Project listings
must be halanced to available resources, so only the highest ranked projects are included in the
Transportation Improvement Program.

TxDOT selects from projects that have construction authority for inclusion in the TIP, although
the project listings are balanced to available funding so that only the most cost-effective projects
are selected for the TIP. All TXDOT projects included in the Metropolitan TIP are also included
in the Statewide TIP (STIP). TxDOT's UTP programming process is currently under review, and
changes to the number and type of funding programs are expected.

Public Participation

NCTCOG and TxDOT hald joint public meetings during TIP development. Numerous other
meetings are held during major project selection efforts. The RTC adopted procedures
requiring that a public meeting be held 30 days prior to RTC approval of the document with a
10-day written comment period. NCTCOG also relies on the Major Investment Study (MIS)
process to accomplish public involvement goals.

it

Cooperative Decision-Making

Both the Dallas and Fort Worth TxDOT District Engineers are members of the RTC and have
representatives on the Surface Transportation Technical Commitiee. Projects in the TIP that
are selected by the RTC are done so in consultation with TxDOT, local governments, and local
transportation authorities. Likewise, TxDOT selects projects in cooperation with the MPO.
Dallas Area Rapid Transit (DART) and the Fort Worth Transportation Authority (the T) have
representatives at all levels in the policy and technical committee hierarchy, and are inciuded in
the decision-making process.

6 North Ceniral Texas Councif of Governmenis
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for the Dallas-Fort Worth Metropolitan Area

Additional Information

Key confact individuals are listed on the first page of this document. The TIP is available in the
following formats:

+ Printed documents (3-ring binder) and CD-ROMs are availabie from the Regional
Information Center (817-825-9140).

= An electronic document is also available at NCTCOG's Internet site at
hitp: /fwww.neteog.org/trans/iv/index html.

» The TIPINS interactive website is now available, which will allow users to obtain
detalled information about funded transportation projects, including the location, the
amount of committed funding and the responsible agency. TIPINS can be accessed
at NCTCOG's transportation library computers, or at
hitp:/fwww notcog oraftransitipins/index. html.

EXHIBIT F: TIPINS Web Site

Transportation bnprovement @

T[PINS Program Information System:

Home Page

Welcome to TIPIMS, NCTCOG's Transportation
Improvernent Pragram Information System! These pages are
designed tc provide information about the Transporiation
Improvement Program (TIP) projects in the Dallas-Fort Worth
metropolitan planning area. Currently, the system includes

y ST projects selected or prograrmmed by the Regional Transportation
Sl Laip odntpreveient Council; information on TxDCOT-selected projects will be available
4% Change Slide at a later date. What is the TIP?

Please select one of the following methods to begin your TIF search:

Query using parameters that you input {such as city and project type}

Uze interactive map to identify profects in your area of interest

7 North Centraf Texas Council of Governments
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STRATEGIC INVESTMENT OPPORTUNITIES

The Ninth Annual Presentation
from the Dallas-Fort Worth Metropolitan Area to the
Texas Transportation Commission

March 27, 2003



Faced with limited resources and a growing demand for increased
. transportation system capacity, “strategic investment opportunities”
> .. that leverage federal, State, and local transportation dollars should
be pursued. This year's presentation by the Dallas-Fort Worth Area
Pariners In Mobility focuses on what is being planned and financial

i -« opportunities for addressing the mobility needs of North Central
 Texas. It includes critical elements of the region’s Metropolitan
- Transportation Plan, performance of the transportation system,
and enchancing partnership funding programs with the Texas

- Transpotrtation Commission.

Regional Rail System

Mobility 2025 Update: The Metropolitan
Transportation Plan calls for the construction

of $49 billion in transportation improvements.
The regional rail system is a major component
of the region’s multimoedal transportation
system. Dallas Area Rapid Transit's (IDART)
recent opening of the Northeast Line to
Garland and the extension of the Dallas North
Central Line into Richardson and Plano,
completes 44 miles of the planned 66 mile light
rail system, which now serves over 55,000 daily
commuters. Efforts are underway to begin
construction on two additional radial corridors
of the DART system. Future light rail
construction is not limited to only the Dallas
area, as plans call for the construction of a light
rail system in Fort Worth, with the initial
construction to serve the central business and
hospital districts. The Trinity Railway Express
{TRE} commuter rail line connects downtown
Fort Worth, Dallas/Fort Worth International
Airport, and downtown Dallas. The TRE
continues to grow in ridership, with more than
7,500 riders daily. The TRE Line servesasa
model for expanding commuter rail, as plans
call for 150 miles of additional service.

The Regional Transportation Council,
Metropolitan Planning Organization (MPO)

staff, and the transportation authorities have
embarked on an extensive regional rail corridor
study to evaluate the feasibility of expanding
rail service outside current transportation
authority service areas. Ten corridors have
been identified for system expansion. Regional
policy leaders have also begun a dialogue on
future institutional structures to facilitate the
construction and operation of additional

public transportation services.

% ol '_i_ R

mew Fiiional Rail Cortidors Under Evaludtion:
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Freeways and High Occupancy Vehicle Lanes

Dallas-Fort Worth residents fravel more than
120 million vehicle miles (VMT) per day. Over
half of this travel occurs on the freeway
network that serves as the backbone of the
region’s transportation system. By the year
2025, daily VMT is projected to exceed

200 million miles daily. To accommodate this
growth in travel demand, the Mobility 2025
Update calls for the construction of 2,500
additional freeway miles at an estimated cost
of $11.5 billion. To meet demand in the most
heavily traveled corridors, the Plan also calls
for the construction of 266 miles of High
Occupancy Vehicle lanes. The feasibility of

Mobility 2025 Update
HOV and Managed Facility System

using value pricing strategies as a mechanism
for integrating toll, express, and HOV lanes
into a "managed lane” program is currently
being evaluated. Collaboration between the
Texas Department of Transportation (TxDOT),
North Texas Tollway Authority (NTTA),
transportation authorities, local governments,
and the MPO will continue to be vital in the
funding, design, construction, and operation
of this system.

More than $8 billion of major freeway
corridor improvements have
successfully completed the region’s
planning refinement process and are
now approaching environmental and
preliminary engineering approval.
Funding partnerships to move these
projects forward, and legislative
initlatives to generate additional
revenues, will be needed in order

to facilitate the construction of
this aystem. .

~ Mobility 2025 Update
Freeway and Tollway System
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Regional Tollway System

Since the Dallas-Fort Worth Area Partners In
Mobility first appeared before the Texas
Transportation Commission in 1995, 137 new
tollway lane miles have been constructed at

a cost of $700 million. Today, daily toll road
transactions in North Texas are approaching
780,000 with more than 668,000 toll tag users.
Currently, the North Texas Tollway Authority
is pursuing the construction of more than

$2 billion of additional tollway construction
throughout the Dallas-Fort Worth area. Projects
include the 121-T Southwest Parkway, the
Trinity Parkway, the extension of the Dallas
North Tollway, and construction of the eastern
expansion of the President George Bush

NTTA FLANNED AND PENIHNG PROJECT COBTS

PROJECT ANTICIPATED
tAs of Mareh 2003) CONSTRUCTION GOBY

Dadize Norih Toliway (S0 121 0 U8, 388} S164.000.000
5655,060.000
§35,008,000

8670,600,000 to $1,250,060,000
121-7 Southwasi Parvay (LH. 30 1o Alia Masa)  $239,000,000

2003 Capital improvement Projecls 25,000,090

TOTAL $1,392,000,000 1o 52,522,600,060

Turnpike from S.H. 78 to LH. 30 and
Segment IV from LH. 35E to LH. 635.
Completion of each of these projects will
require close collaboration between TxDOT
and NTTA in the design, funding and
construction phases.

As the amount of funding available for
new freeway construction fails to keep
pace with growing travel demand,

five principles guide the construction
and aperation of toflways in

North Texas.

All new freeways should be evaluated
for tollway feasibility.

Value pricing strategies should
be considered to oplimize

follway capacity.

Existing free road corridors may
ultimately have 1o becam&
folled corridors. :

Revehues generared from exmtmg
facilities are needed to operafe
and expand the regional
tollway system.

North Texas’ tollway revenue cannot
subsidize statewide roadway
construction.

Tollway Status

Dallas-Fort Worth

3

NORTH TEXAS TOLLWAY AUTHORITY

TTATUS




Regional Growth and Transportation System Performance

North Texas continues to experience dramatic
growth as the area’s population now exceeds
5.7 million people. Despite a slowing
economy, the year 2002 represented the
seventh straight year in which the region’s
population grew by more than 100,000
persons. Forecasts by the Texas State Data
Center project that this growth trend will
continue as the North Texas region is expected
to reach nearly nine million persons by the
year 2030. The Dallas-Fort Worth area
continues to lead the State in economic
measures including the creation of new jobs,
retail sales, and regional gross product.

Eal
o

Dallas-Fort Worth Leads the' =

- State's Economy with: -
25%  Texas' Population
31%
29%
34%

30%  Texas' Personal Income

' Texas' Population Growth
Texas' Employment
Texas' Employment Growth

Texas' Retail Sales

Saurce: Texas State Complrotiar's Silize
Compited by: Norih Texas Convnission

2003 Projected Texas Regional Gross Product

San Anlonic Austin

681%  7.54% Spase

Z2.08%

Daltas-Forl Worth

34.26% Houston-Galveston

2847%

All Other
20.96% Source: Perry

e, ine.

National Congestion Rankings

3rd Annual Delay Per Person
5th  Annual Total Cost of Congestion
Travel Time Deterioration
nsporiation insifivte’s Comparison

PDaltas-Fort Worth Area
Roadway Congestion Index

Solres: Yexas Yranspordation nstiule’s
Lomparison of Sefected .5, Chilles

Monitoring the performance of the
transportation system is vital to ensure

that the limited funds available for
transportation system improvements are
used to build, operate, and maintain a safe
and efficient transportation system. Securing
additional funding for needed transportation
improvements is contingent upon providing
meaningful performance standards to policy
makers who are ficed with the difficult
challenge of allocating limited resources.

The Texas Transportation Institute’s (TTI)
Urban Mobility Study annually reports the
levels of congestion in major cities across
the U.5. Latest study findings support local
observations that traffic congestion in the
Dallas-Fort Worth area continues to worsen.
When compared to other U.5, metropolitan
areas, the deterioration of travel time for
motorists is alarming and points to the need
for expediting construction and expanding
traffic management programs across

the region.
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Enhanced Texas Transportation Commission/
Regional Transportation Council Partnership Program

Since 1995, the partmership between the Texas Transportation Commission and the Regional
Transportation Council has been instrumental in funding transportation improvements that otherwise
would have been delayed or remained unfunded. However, the dramatic and sustained growth of the
Dallas-Fort Worth area, coupled with limited funding, is resulting in higher levels of traffic congestion
and a continued deterioration of our air quality. Therefore, an enhanced partnership program that
focuses on strategic investment opportunities with major regional mobility benefits is needed.

Major components of this proposed $3.2 biflion Texas Transportation Commission/
Regional Transportation Council Enhanced Partnership Program include:

1. Using “performance based programming”in the TxDOT Unified Transportation Program
{UTP) for the geographic allocation of Category Two funds, to defermine the appropriate
level of funding to the TxDOT Dallas and TxDOT Fort Worth Districts relative to other
metropuoiitan area TxDOT districls across the State

. Reprioritizing selected TxDOT UTP Priority Two projects to expedite additional or under-
funded regional transportation projects

. Leveraging tollway bond funds to advance collaborative funding between the Texas
Tollway Authority and NTTA in constructing regional toflway/managed lane projecis in
North Texas

. Alfocating $100 miilion per year of the Texas Transportation Commission’s Strategic
Priority funds to the TxDOT Dallas and TxDOT Fort Worth Districts to construct freeway/
tollway system improvemenls ’

. Using over 8300 million of federal Surface Transportation Program-~Metropolitan Mobility
(STP-MN) funds allocated by the Regional Transportation Council in partnership with
TxDOT to move forward on the construction of major freeway system improvements

Enhanced Parinership Program

Ten Year Program Siaging Concepls W— 7T " .
‘ ! U i
Canduts Fombeay Prch e ‘ 7 - ;‘




Actions for Commission Consideration

i Streamlining and Funding Freeway Construction

b Significant progress has been made during the past decade on the detailed

[ refinement of freeway corridor recommendations. The Commission is urged fo

E support TxDOT's inifiatives expediting the environmental review, engineering, and
E design process, thus moving major freeway projects forward lo construction.

High Occupancy Vehicle Lanes

e More than 260 miles of permanent High Occupancy Vehicle lanes are planned for
¥ Dalflas-Fort Worth's roadways during the next twenty years. The Commission is

e urged to fully participate in the design, construction, and operation of these

} important projects and thefr potential fransition info managed lane facilities.

Regional Rail System/Trans Texas Corridor Integration

. Regional rail system expansion is being planned to augment the successful DART
- fight rail and TRE commuter rail systems. The Commigsion is urged to supporf
[ TxDOT's participation in evaluating opportunities for integrating the proposed

¥ Trans Texas Corridor with passenger and freight rail system in the Dallas-Fort

E Worth region.

Tollway Participation

E NTTA is focused on funding and constructing $2 billion of additional tollways in
f North Texas. The Commission is urged fo continue the collaborative funding

E between NTTA and TxDOT in the construction of these faciiities, which are vital
E o improving mobility.

——

Transportation System Performance

. Transportation performance measures are becoming increasingly important in

§ monitoring congestion levels, measuring the benefits of system improvements and
guiding future allocations of fimited transportation dollars. The Transportation

b Commission is urged to support the use of performance measures as part of

E ongoing initiatives o refine TxDOT's Unified Transportation Prograrm.

| The TTC/RTC Partnership Program

d The Regional Transportation Council is dedicating over $300 million of Surface

¥ Transportation Program-Metropolitan Mobility funds to the Texas Transportation

i Commission/Regional Transportation Council Partnership Program which will assist
t  TxDOT with the construction of critical mobility projects in the Dallas-Fort Worth

¢ area. The Commission is urged to support this highly successful partnership

£ program through allocation of Commission Strategic Priority funding fo expedite

. consiruction of these profects.




Dallas-Fort Worth Area Partners In Mobility

The Dallas-Fort Worth Area Partners In Mobility
is pleased to appear before the Texas
Transportation Coramission. The Partners

In Mobility is a coalition of public and private
sector organizations that recognize an increased
investment in the surface transportation system
is vital to sustaining economic development of
the area and preserving the quality of life for
North Texans. The delegation’s appearance
before the Commission on March 27, 2003 marks
the ninth consecutive year of the region’s
presentation to the Commission.

1995, the Fartners
Lilily is & broad-based
] private secior coafitio
of the North Texas
Commission, the Greater
OUaitas Chamber, the Fort
Worth Ghamiby
Commaerce, the Dallas
Fegional Mobifiy Coalitiar,
the Weslern Melioplex
Mobility Coalitiol and the
Norif Cenlral Texas Councit
vernments/Regional
ansportation Councl. The
Parlnerg In Mobifily sirives to
mprove regi ity
through effect u
focusing on edugation, col-
laboration, coordination, ard
unity s cormersiones for
builiding regi

Strong partnerships between
the Dalifas-Fort Worth area and
the State of Texas must be
maintained that inciude
visionary plans for the future,
strategies for ensuring
adequate funding levels to
meel our needs, and the
implementation of projects and
programs that reduce traffic
congestion and improve

air quality.
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System Performance

This State of the Hegion summary
provides a report on the
performance of the region’s
transportation system in order.to
ensure thal the limited funding
available confinues to be invested
in projects that conftribute the most
to moving people and goods
afficiently. Identifying the right tools
to improve mobility is critical as
population and congestion
continue to grow. Traditional

HOV Lane

Freeway

freeways offer increased capacity
through additional lanes and
boftleneck improvements. The
region’s high-occupancy vehicle
{HOV) lanes utilize design and
operational improvements o impact
travel behavior and increase
efficiency. Passenger rail offers an
alternative that adds capacity by
reducing the number of vehicles on
the roadways. Other tools such as
intelfigerd Transportation Systems

{ITS), Sustainable Development
and Congestion Management also
contribute to improving the
performance of the fransportation
system. This report summarizes
regional progress on implementing
a variety of these strategies as well
as the impacts on key air quality,
safety, economic development and
reliability measures,

A DART light ¢2it lransit ling is
equivalent to a 4-6 lane freeway
during the peak period,

HOV langs carry more peogla than
a iraditiona! freeway lane, move at &
faster average spesd, and create

a faster average speed in adjacent
frepway lanes.

Freeway lanes may be limited by
right-of-way avallabifity funding
and public acceptance.

On the Cover: The High Five intarchange at Cenlral Expressway and LBJ Freeway in Dallas Is one of several major constiuction projects |

in the region.
improved frank,

z

complete, this five-level interchange wil improve lraffic flow through boltfeneck removal, HOV trava! f&ﬁeu, additional
> road connections and a bicycle and pedestrian undempass.




Mobility

i sn as ong of the There 53 causa fl’}ﬁ‘ acncern w?xen Mewsfanﬁeng paﬁﬁershaps are: beﬁng
greatest chat[enges facmg the raadway caadeieans a;spraaﬁtg LOS . éeveiopeef to :ncrease investment
Dallas-Fort Worth area. It resuits E and F, which end;caia stower i ’
in motorist frustration,’ :ncreased . mqvmg 1;’&fﬂc and, at times,

:. . R

_ commuting times, foss of . bumper—io—bnm;&er traftic. i_ﬁ}w“ o
" productivity, higher automobile levels-of service translate mio hzgh s
" Insurance rates, increased costs . levels of congesﬁan «Cangestton in o e
for transporting goods and a the Dallas-Foit’ Worth ared has - = ‘ :
. zieteﬂafamn of air quahty grown. subsfantiaﬂy d"ring peak:’

traffic periods.” The. éxdjacent chart
Qne compeneni of congestzon isan illustrates th& increase’ m hrghly
.increase in"daily vehiclé'miles oonges‘red roadways \ ;
ifaveied (VMT) in the Dallas-Fort : SR
. Warth area. Véhicle miles traveled” To- heip atlewa‘re congestuon in.the
%‘save ;ﬁcreased by over ‘EG& S 9aEEas»-Fwt W{)s‘thvarea, several
3 pe;eent since 1880: Population - categnr;a& of C r;gesﬁon -
jgmm higher empioymeni lévels,” ~»§4§aﬂag@m@ﬁt $ystem pro;e’cts
| ingreases In automobile anersh;;a, dre hemg amgﬁemen Such 7.
and greaier éubuz’oanzzaﬁan af ..o ;3;‘{33@&3 inciude, traffic s;gﬂaE R
. sontﬁbute io ihss :ncs’ease» Y. and ;ﬁtee’sesiﬁaﬁ ampmvement
2T pottidneck removals and-high-
Aieng wsih sncreased ﬁ'afﬁe PR mu;aancy vehgcﬁe (Hﬁ\f};ia i
_congestion comes & deciing in the 1,f S
performance of the iraﬁs;m‘ztaizoa - {}aitas Ared Rapzzi Transzt and’ the :
system. Level of Sérvice' (EOS)is  ~ Fort Waﬁh Tf&nsportaiton Authority -
a standard measure of system pr{zvzde var‘;s}aei service-to ared - BN Percent of Lane Miles Highly Congested

Baily Vehicle Miles Traveled

1448
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performance; determinéd' by . empléyers and employees. &Emost
“measuring the volume of traffic'on, . 200 vanpools operate in the fegion
“a roadway and comparing it with | and reduce veticle miles lraveled P
* the roadway capacity, or amount of by 133,709 each workday. The’ = ’
‘traffic the roadway is designed-ip region has a varisty of initiatives g
accommodate. Level of Service  geared 1o increase average auto s
is measured on a scale from. ¢ occupancy and improve g
_AtoF. LOSA, B, CandD are .congestion. g
. . &

characterized by stight delays:
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Growth

Accerﬁsﬁg is::; ihe year 2{}9{}

. Census, the DFW area continued
to experience high levels of growth
betwesn 1990 and 2000. Collin ™

) 'Cemnty expenenced the greatest
percer’siage of growth i in Texas
durzng that pemod with an increase
of 86 percent. Slmliarly Denton’
County ranked seventh statewide
in percentage incregse of growth

_— -and the former urbamzed argas of

Fastest Growmg Ctt|es m ‘the 7:-‘f;li)entoh and L@WI&V&HG& were'

North Central Texas Region o combined: into a smgie

. January 2002 - January 2003 oo ?urbammci area of gr@a’f&r ’fharz

‘ » A 20() 000 in pepu?&tmn .f ) ‘«;

. hat. the Four:tirban ﬁﬂﬁnﬁi&&’”{}f i
i E)aﬂas, Tarrant, E}eﬂioﬁ ‘and C{)E&G
* have ‘g combined ;Eﬁﬁ}ui&??ﬁﬁ of
B, 969 890. sMoré than 30 pﬁr{:ﬁn’i
- of the reg;en s graw%h i 2&6’% took

By Population Increase

Fort Worth 18,758
MeKinney 8,650
Arlington 8,400
Dallas 7,950
Frisco 5,300
Denton 4,400
Allen 4,350
Flano 3,850
Littte Elm 3,750
Mansfield 3,750

VOO NG H@N =

v

Total Population within the
Dallas - Fort Worth Metropolitan Planning Area Boundary *
{Movember 158 Data Shown for Each Year)

b
L=

7,982,070 -~ 8,503,146

5,660,339
4,848,237

_
|73
o

S
£

£
-

k|

e

k|
-
£
£
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1995 2000 2005 2010 2015 2020 2025 2030 2035 2040
Year

26@3 popuiat:Gﬂ esismates show- ;é‘"; -

place in, six cmes Fort Worth,

\Dalias Frisco, McKinney, Aritngfnn"‘"\f'
_f.and Plano .

’ ‘In recent years Daiias and Fori
~Worth have encouraged '

rede\zelopment projects in fheir

~ in-town netghborhaods and the
* investments are. beg;rmtag t{} pay
- off, The ad;acenz table shows the

fasiest growing, cities between
January 2002 ané“éanzfary 2883

‘These grawih pai:tems ha‘sfe 5
s ‘semi_;s zmpiacatsons for . '
L ﬁansportatsga pianmng anef
“service delivery'in the . -
L ‘i”.}aﬁas-?oﬁ Wﬁﬁh area,

Number of
Additional
Persons



Sustainable Development

 of Travel

_ Sustamable development

Ieverages the land uself
transportation relatlonshtp to .
improve mobility, enhance air-

- quality, support economic growth
and ensure the financial stability

of the transportation system.

By focusing on a variety of
transportation and growth opttons
sustainable development offers -

a wide range of development _
“opportunities for local governments.
.. The Regional Transportatlon .

" Gouncil recognizes four categories

of sustarnable development

: 'Strateg|c Urban Development
=.Integrated Land Use

Planmng/Urban DeS|gn
Transit-Qriented Development
and Access Management _

Some local sustainable
development projects include:
Addison Circle, Galatyn Park,
Cedars Station, Mockingbird
Station, and the Plano Transit
Center. Each of these projects
exhibits elements of planning
and development that support
multi-modal transpertation
opportunities such as rail,
automabile, bicycle and/or

pedestnan travel These

projects theréfore’ support the

air quality and congestion
mitigation .goals of the region.

In October 2001 the Ftegional
- Transportation ‘Council committed

$40 million in fedéral funds to

19 “Joint Venture” sustainable
development projects, nine rail
corrldor studies; and an outreach
program that encourages ‘Iocal

'governments to parttmpate in
sustainable development acttvmes. L

r_NCTCOG created the Center_ of
fDevelopment ‘Excellence.in

2002 to support the sustamable
development initiative, a-

' comprehenswe effort to_bring

tagether public and private-sector
experts in the environmental, -
transportation, development,

and information analysis fields
to address the regional issues
and infrastructure concerns of
the future.

Staff has worked closely with
TxDOT and developer interests to
advance innovalive access
management strategies.

':The Downtown Plano Transrr Center -

. has revived the heart of Plano through; -
revitalization efforts netting $34 miffion '
in new private investment, mcludmg

* 234 living units and neighborhood
retart at l‘he siation platfonn '

RTC funded and TxDOT recently
constructed the Cockrell Hill
Interchange to spur growth in West
Dallas. The previously vacant land
was economically depressed and
suffered from poor freeway access.
Since then, the development
community has responded with
infill development, including a
four-story office building, major
distribution facilities, a Lowe’s
Home Center, a Wal-Mart Super
Center, restaurants, and additional
office and retail space.




Reliability

" Tran&ps;ﬁai;cn sysiem raisab;!;ty is .

affected by the inforriation
available 1o’ iranspnriatmn e
pre?essaen&is 1o identify, respend
"~ 1o and mitigate nonrecurting.
. congeslion, ‘Accidenis, stalled
. cérs, flat lires, and debris in the .
~voad’ are the primary.réasons for
nonfecumﬂg congestion. ‘These
priniary reasons are referred to as
. incidents. Weather and speczaé
. .events such.as sporting events'and
o s%mri-teim consiriction can-also
igause nonrecurring congestion.
The Texas Yranspcﬂataen Institute
Urban Mobility Stidy indicates
' _ii’%at &2 tq 58 percéntof- deiay
expereenceti by.motorists in all
o _“urban aréas is caused by, incidents.
.,  “Compenents of Intelligent
e “Fransg}oﬁatmn Systems’ (ITS)can_
help minimizs delay, in tumn
making the! transpo rtation system
© more reliabfe for trave!ers

“Traffic monitoring and incident

detection and tesporise systems
are applications of ITS that are

. operaisng on portions of the
transportation system in the

Dallas-Fort Werth area. This work
takes place at iraﬂzc management

centers. . The Texas lepartment of :)

Traﬂspoi’fat on operated Maobility -

~ Assistance Patrols are dispatched l

for minof incfden’{s such as flat

' tires or debris. - They provide
'asmstaﬂce to stranded motofzsts
~and ref‘aeve debrzs from the ~

- roadway be?gre the incident

: ,‘becomesva major traffic d:straciean

>, During. 2002, the’ F&eb;i;w i

‘<’Assastance Paire§s in the ﬁaEEasm K

Fort Worih drea a&s;sied m(}re than -

51 99(} meicﬁsis :

When ma;cr ancsdeﬂis occur many
agencies respond fo.the scene o

c!eaz the madway “f‘be objective is

-

to c/ear ihe $cene of an ;ﬂctdeni

quickly : as passsh%e while”
tecting the safety of the victims'

d the responders.” Dunng 2&@2‘
NCTCOG began Warkmg ona " ;
“curriculum for mmdent responders o
to. be trained on ‘the m!e«s and ¢
responmbllxtles af'the sceme«& «of an
mmdent The Dallas~Fort Worth
area has invested approxlmatety
$125 mtthon in lTS projects,

. covermg about 350 centerlme miles

o heip Jmprove 1ransportatlon
ystern, mhab!hty in the’ region.
- The construction C\f hght rail-and

;regsonai rail on dedzoated nghts—of-

“Way Increase ‘reliability fer the'l user, -
. because of the commitm nt fcs

{)nqsme pesfermaﬂse

Trinity Railway Express {TRE)} On-Time Performance

100.0%

Rate of Perfotmance
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Choices

. During 2002 and2003;many - . The Regional Fransportation” . -+ . other roadway capacity varies from -
. significant fransportation "} ., Council places a'high prioity on: - ‘year tojyear, major-Regionat '

.-, improvements carfie-online “% ., project implementation, often-~ " . Transpdrtation Councit partrierships -
~“providing citizens with additional - --léveraging the last missing-fynds or, “have'gnabledthe regiontoseea |

options in planning their day-to-day - assisting'in:thefiialplanning stéps’ steadily increasing trend in:+
travel, and expanding capacity on+  necessary toariove aproject -« transportation fynding. . 0w
some of the region’s most - forward. While theregions - ¢~ - . R e e
important routes. : expenditufes on newHfedwayand . “Also key to expediting projectsis T
R L o r environmental Streamlining. | .ol
. Transportation and environmental .- ...°
professionals work together with
.+ cultural, archeological, historig, and
- .cominunity organizations.to review . -l
locél transportation projects early in ) k.
““thesplanning: progess. This aflows .~ . .
- the region‘to successfully meetkey -~ -
C envirenmental goals.in atimely *
. manner and buitd acbetter .
. transportation system.- -

-

" . Tollway, rail and HOV facilities
- developed through January 2004
demonstrate the hard work and
commitment of the -Regional - . -
Transportation Coundilto
increasing the number of maobility
choiges, enhancing transportation
reliability and improving air quality.
Seamiess service delivery 1o all
users in an environmentally
friendly manner with significant
opportunity for flexible urban
design amenities brings choice
fo project implementation.

s Tollways
s Fail Lines
e HOV Lanes

—

$1,B03
§1,500
$1,400 -
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$1,000
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NCTCOG recently conducted a
survey to assess public opinions
about a variety of transportation
issues, The graphs illustrate
nearly 1,300 citizen responses.

. Utilizing a compreherisive
mailing list of almost 7,000
- individuals and organizations.
- interésted in transportation
Cissues- T

Publishing a variety of
newsletters, reports, planning

. summaries and other
documents

Cond;jcting surveys to gauge
public opinion about
transporiation issues

*_Maintaining the website at
- www.notcog.org/trans

" # of Public Mestings
Held by NCTCOG




Public Transportat;on

= TsArea Rapid. Transit {DART} Dents
= Gounty Tzanspertaizca Aa‘iherfﬁy
(QGTA} and the Fort Worth
Traraspertaizca Authority (The T).
Semces provzded include rail, bus
- and paratransrt high occupancy
o vehlcle lanes and rideshare
. -services. DART and The; Ttotaled
- approximately 51.1 million bus™
boardlngs during 2602. The first .
hage: of DART s.20-mile light. raul
tarter system opened in 1996.
oardings on Itght railwere 11.4
rillion’ in 2000, The frrst phase of

‘the 34—m*le Trmtty Railway Express ‘

T RE} -opened i in 1996. .1t was not -
. until 2001 that.the éowntowns of
. Dallas and Fort, Werth were linked
by the TRE Annual boardings on
" the TRE were apprcxrmateiy
700,000 in 2600.

In addition to DART and The T, -
over 75 organizations provide

L and persons wnth d!sa

x’w:ihln themregion This mcludes
‘access for special populations
such as the eiderly ,l'o

Freceived federal fundmg in‘2002 of
$?60 000, compared to $676,000 -

, the year‘before to subs;dtze the g

G%t of these cvstomtzed serv:ces
Addftionalky, sewsces in Johnson
>’Couhty were, expanded part:aiiy :
th:ough ‘a $5{}0 000, grani awarded
~ithrough the Texas- Transportatlon
Ct}mmtamon ST

’In Tarrant County TXDOT hasa.’
-$200,000 contract with The T to
provide specual services far’
resitients of cities that are not”
memb@rs of.The T. Almost

. four hundred peaple have

Annual Transit Riders

{in mijlions}
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" Sourcer National Transi Database

N

NCTCOG "SART, The T and ,
. DCTA are current[y workmg on’ Lo
: mSlxteen transportatuon prowders o i

- Cofridor, Siudy “The' study’

K _fm how ihey can bes’t umplements,.
- passengar tail services through
. . the Da!Fas»Fon Worth reglon_

‘ recommendatnons for the
. -"j_-metropolutan transportatton plan
¢ guide futuré decisions’ regardmg

a comprehenswe Fieg;scnai Rail

- will gmvzée ssund data and :

Study resulw will reﬁne

reg:onal rail staging and
mplemen’tatron and outiine: Sl
financial and institutional strqctqrgs. ' '

Transit rider slatistics are based on
annual boardings on light rail, regional
rafl, bus and demand response
services for Dallas Area Rapid Transit
and The Fort Worth Transportation
Authority.




. Hrghway safety |mprovements
whtch reduce hlghway fatalltres
and i injuries; includera daverse

. set of activities |mplemented Do
" " bya variety of iransportation
... 7 professionals. Safety
-+ improvements are tradltlonally
-'categorlzed by the “3'E's™ —.
engineering, education, and
enforcement but other actlwtles
. such as emergency | medfcal
: ser\nces and malntenance are

: NCTCOG has started a program to )
avaliate the staté of the regron
_wrth regard to highway crashes :
1n*1999, about 42,000 people were
'__L"Rtt!ed in Aigtor vehlcle traffic
; \-*_crashes |n the Unlted States

3 500 of these happened in Texas

of which 557 occuired in our area.
The DFW region has one fatality -
for every. 8,800 residents :

‘comparable to the national average

of one 1o 6, 600

In 1999 our reglonal number of
fataliies per 100 million vehicle
miles traveled (VMT) was 1.07

. and it séems to be continuing to -
B decrease “This means-a'13% -
' :'ilmprovement in the fatality rate and
| 7 6% decrease in the number

of. fatalltles compared to the

T ?zjﬁpreVIous year ‘This is a 5|gn|frcant
I_.;,_lmprovement becaiise:VMT have
-*lncreased about 6% in. the same

time perrod

A

The Bicycle and Pedeslrian
Transportation Task Force
supporis a variety of
planning and educational
initiatives to improve
bicycle and pedestrian
safety.

1994 1995

10

1996

':"Ej;fundmg data rated the DaIIas-Fort

Worth Metropolltan Area as nmth in .
the top ten most dangerolis: places _
for pedestnans m the country

Overall the reglon 'S collectlve
effort to provide a.safer
transportatlon system isa.
challengmg and conttnuous
‘one., NCTCOG is commltted to
monltonng a vanety of safety
factors in order toi |mprove safety
throughout the transportatlon
-Fsysteim. i

\ .

'In addition, NCTCOG ‘staft is

engaged in the Railroad Crossing
Reliability Partnership Program,
which will-fund nearly-$10 million
in rail crossing improvements
throughout the region. Eligible
projects include the addition of
new gates and lights to existing
crossings, as well as the closure
of crossings that may merit

such consideration.

Fatality Rate for
Roads

' 1999

1998

1997
Year
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Air Quality

The Regional Transportation
Council's aggressive initiatives to
fund and support transportation
related air quality projects is .
improving air quality in the region.
As the chart below shows, Nitrogen
» Oxide (NOx) emissions have
dropped substantially in the last
few years. RTC initiatives account
for over 16 tons per day of NOx
.. reductions in the latest-analysis
" provided to the EPA. Overall, the
NOx emissions from the region’s
transportation system have
' ‘;fdropped from 318 tons per day i in”
-7 1996 to 251 tons per day in-2003.

While the Dallas-Fort Worth area is
improving, the region still does not
meet federal air quality standards

for the pollutant ozone. Thisis a |

critical issue for the region because

high Ievels of ozone concentrations
are damaging to.our health and the

gnvironment. High-risk groups
-inciude children, elderly, individuals
with respiratory problems, and
adults who participate in outdoor
actwttles The-financial impact”
goes beyond health care to include
the loss of business and economic
opportunities for:the'_region.

_According to the Natlonal Amblent
Air Quality Standards attainment
_under t the 1- hour standard is }
reached when there are no more
‘than three exceedances per-.
monltor wathln a consecutlve Lt
n three -year pertod The chart below

: deplcts the hlstorlcal trend towards :

_reachmg attainment under the
1-hour-standard in the region.

Even with the region’s growth in .~
poputation, positive progress has
been made toward reaching
attainment through the many

Trends for 1-Hour Ozone Standard

DFW Nonattainment Area

12 —&

Highest Number of Exceedances
at any Given Monitor

1995-97 1996-96 1997-99 1998-00 1999-01 2000-02

-

2001-03

Analysis Years

250.95

NOx Emlssians {tons/day}
o 2 o 5
aQ (=3 [=] o

o

1996 2003
Analysis Year

Regignal Transportation Coungil
Initiatives 216.7 tonsiday

Attainment RDemonstralion $IP

NOx Emission Budget =
164.30 tons/day

11

RTC:! led pr0]ects programs and'\
polrctes geared- towards alr\quality
|mpr0vement One of the reglon S

' '3"most S|gn|frcant |n|t|at|ves IS “the

expanded Inspectlon and ™ .
Maintenance Program in Collin, -
Dallas; Denton, EIIrs Johnson
Kaufman ‘Parker, Flockwatt and
Tarrant Colnties. Low-rncome
persons,’ whose vehlcfes fail to .

- meet the requwements of the new -
“tests, may be ellglble for. the newly .
- cregted AirCheck Texas Repalr and

: -Replacement ASS|stance Program E
- =’Additional efforts will focus on. .
. diésel-éngines, high- emrttlng' SR
‘vehlcles low vehicle spee 3 hlgh _
‘vehicle speeds, hard acceleratlons -

cold startg and excessive ldllng i B

A]rCheckTexas

Nov. 2002 — Oct. 2003

3,137 Repairs
140 Replacements

LTI Py

061+l
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thfe mcst U S. metro;;s&ian

. areas have water ports that allow
domestic and international ’fi’&d& 1o
grow, the DaEEas-Feﬁ Wortfi region
has air cargo facilities that must

" fulfill that role. These facilities

. provide North Central Texas
access to world markets in order
to compete for global trade
oppottunities. The region is home

_ 1o 16 commercial, general aviation
. and reliever airports*; including the
~ -nation’s third busiest airport ‘

{DaiiasfFort Worth intemazfonal

-

in 2002, Dallas/Fort Worth

International Airport averaged

b

2,300 flights per day. In poor
weather conditions, capacity

 Airport) and the nation's first major

industriaf airport (Fort Worth
Alllande Aliport). In 2001, the,
Dallas/Fort Worth International
Airport Rail F’Eannzng and
Implementation Study was
conducted with the goal of
providing “a seamless, customer
sensitive, affordable; clearly
achievable rail interface between
the regional rail. system and the.

DFW ‘International Airport CentraI L

Termmal Area.” The resultmg

. e

Rank Alrport

Atlanta

Dallas/Fort Worth

- Hartsfield
Chicago - O'Hare

at Dallas/Fort Worth
international Airport is
approximately 4,400 flights
per day.

Annual Passengers
70 :
80
DFW Alrport
50 - e
40 -

30

Number of Passengers {in millions)

0

Los Angeles

Denver

20 T
Love Field

PISELLIPIESS

Year

Anngad passengars includes hoardings, transters and landings '

12

regaenai i:onnecﬁﬁns 10 E_'}F«W

Airport via commuter rail’service
__';.ljs:sn the Cofton Belf Eene* éxtended
-~ light rall transit sewsca fz‘om Dallas

and bus coﬁf}eeizmg te tE’ze 'FRE
by 2825 s - S

v &wﬁ: Texas (Iagmimw mffasf&xf Worth'
MM&X Log&sw Center of f?zg"m;mss,
Movember 1358 o

A Dﬁﬁ?’ is sméymg Ihe extension of the m .
gonrgction route m fér@ gasl, O -

DatiasFor wma w:emfzommm

EEN

e Rl Piarring andd im;ziw;@rxi&fzm Slady
.preferreci alterq_atwe will provide . |

Exm!fve Smmary rEe

Top U.S. Passenger Airports - 2002

Total Boardings

37,070,000
28,356,000
24,072,000
20,320,000
16,054,000

E Daf!as/Fart Wafth
fﬁtemaaanaf Aﬂpﬁm‘




Goods Movement

NCTCOG's freaght plamzng
" addresses the impact of truck
traffic, rail fretght and other goods

movements in and throughout the

Dallas-Fort Worth region. Our
region is the largest non-border
irternational port in the nation,
where freight is moved, V
transferred, and distribuled to
destinations across the State of
Texas and araund the world."
The region's transportation 3

. r}ehfvork supports more than .

.+ 600 mofor/trucking carriers and

and.] is- conssdered by most

the primary truckmgfraftfaar cargn
centér in the: Southwest,”

e »
- s

"modaizng and moriitor the. irpact :
. of ther North Americari: Ffre«a Tradk

B aImost 100 freight forwarﬁ@m’ o '.I{\greement (NAI—TA} and oihgr

“economic arid logistics experts as‘vl

NCTCOG staﬂ‘ has recently )
undertaken a regaon%de Frelght
Bottleneck Study on behalf of the
Regaonai Transparﬁa@;on Gounx:ﬁ

o Thls $5E3{3 Hel] Sii}dy will
"investigate both truck ard rail
" . bottlenecks in the DaElaawFoﬁ
Worth rf-zgaon ‘as'well as provide _
vaiuable feedback to the, ;‘mgozng

Regional Rail Corridor Study.
Staff will also investigate the
lmprovemant m‘ commodliy flow .

In ac@dmon staff fiom TXDOT and °

NCTCOG have. beén (;oordmatmg"’
gin & regional study of.the.

e KEt

"”-w-feésgbl!ify -applicability, ‘pacts

and effectzvenesa of various truckj
management strategzas on the ..
region's: freeway»syst@m. '

‘,Sifategms include idle reduction
“o;zpz)rtumties, dedicated truck

. lanes and truck operatien

. gu:delmea '

o ?fc}féh Fexas- Commassrm ﬂaféaw?-'od Wadh

Aé‘e:mpﬁax LDng!;CS_ GBn{sr&f?ﬁéAmeﬁcas B
f*favember“rgsa S T

I

Truck Traffi Goods movement bolifenacks can semalimes be multimodal in
) . nature. Here, two box-car trains pass a coal train under the
14% . ‘ Houston Sireet viaduc! on thelr way fo downtown allas. At
20 L, iR ; Dallas’ Unlpn Siation they will mee! up with Amirak, DART Light
i P i Ralfi, and Trinfty Railway Express frains at one of the region's
multimodat centars.
Source: NCTCOG

13.48%

*FParcemage of braffic on the reglon's highwiaye whichfstmcks \, o

e

i3



Congestion

19880 Congestlon Levels

Ams of s&aderaie -
Peak-Period Cangestion - .

2 “lnnual Gostot . . < £
".~; Congestidn = $2.7 Bitfion _ :

""f ‘i the Dallas Forl Worth drea was fimited~ L

* primarily to central and notfiern Dallas - o

- "County. Thé anhual cost-of’ congestionto
'"‘-Dalias«Fort Worth commuters was -
est{mated as $2.7 m hon m Iost travel ume,-'

“and produr:fwﬂy > I

o

2000 Congestion Levels

____ Areas of Moderate
B Peak-Period Congestion

Areas of Severe
Peak-Period Congestion

Annual Cost of
Congeslion = §5.3 Billion

) Substmtsai gm
Dattas, Denton and Tarfani Couﬁises
resulted in trafficievels that had once
been confined to ‘North Daﬂas. The
estimated cost of congestion te motorists
- exceaded $5.3 billion annuaiiy !

4



What is NCTCOG?

The North Cantral Texas Council of Governments (NCTCOG) is a'vol umary assamasaan of 3cca€ gcvemmenis w;than ihe 16-{:95.5;3:?
North Central Texas %’égéﬁ%’% The agency was established In 1966 to assist local governments in pl anning for common ﬁeeds.
cooperating for mutual benefit, and coordinating for sound regional development. North Gentral Texasis a 16-county regids with a
popuiation of 5.5 million and an area of approximately 12,800 square miles. NCTCOG has 23 mernher gcvemmenis including
all 16 countias, 164 cities, 23 independent school disticls, a;;d 28 special districts.

Since 1974, NCTCOG has served a5 the Metropolitan F‘%am ng Organization (MPO) fez t{aﬁspo{iagozz in the Daflas-Foit Worth
Metropolitan Arsa. The Regional Transportation Coundl is-the policy body for the Metropolitan Planning Organization. The
Regicnal Transpertahcrz Council congists of 40 members, predominantly local elacted officials, overseeing the regional * .
transportation planning process. NCTCOG's Depadment of Transportation is rasponsible for support and staff. assistance o the
Begional Transportation Council and its technical committees, which comprise- the MPO policy-making stwczure
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Introduction

RO ' ' a. Mobility 2025 Update: The Metropolitan Transportation
Mobility 2025 Update Goals g e e o e e blueprint for

- transportation systems and services aimed at meeting the
mobility needs of the Dallas-Fort Worth (DFW) Metropolitan
Area. It serves lo guide the expenditure of the more than
$49 billion of federal, State, and local funds expected to be
available for transportation improvements through the year
2025. More than that, it recognizes the heightened awareness
of the growing concemns for improved air quality, public
acceptance of major transportation facilities, and the need
for adequate financial resources for Plan implementation.

Mobility 2025 Update is the product of the comprehensive,
cooperative, and continuous transportation planning efforts
among local governments, Dallas Area Rapid Transit (DART),
Fort Worth Transportation Authority (The T), Texas Department
of Transportation (TxDOT), North Texas Tollway Authority
(NTTA), Texas Natural Resource Conservation Commission
(TNRCC), and the Dallas/Fort Worth international Airport. The
Plan Update was adopted in May 2001 by the Regional
Transportation Councif (RTC) and the Executive Board of the
North Central Texas Council of Governments (NCTCOG),
together serving as the Metropolitan Planning Organization
{(MPO) for the DFW Metropolitan Area.

Mobility 2025 is the blueprint for Transportation
planning through the year 2025.

The development of Mobility 2025 Update was guided by the
principles set forth in the Transportation Equity Act for the 21st
Century (TEA-21) and the requirements of the Clean Air Act
Imendments of 1990. TEA-21 was passed by federal
gislators in June 1998 and continues the philosophy set out
‘in the Intermodal Surface Transportation Efficiency Act of 1991
(ISTEA), which strengthened the role of the planning process

] making it a central decision-making mechanism for
éyélopment and funding of the metropolitan transportation
ystem. Because the DFW Metropolitan Area is a designated
nonattainment area for the pollutant ozone, the Plan Update

< must be updated every three years and must demonstrate that
- its plans, projects, programs, and policies are consistent with
Stale and regional air quality improvement goals.

be,




Plan Development Process . |

Growing concems regarding the region's air
guality and the anticipated lack of funding for
future needed transportation improvements,
mandated that Mobility 2025 Update be
developed in a way that focuses on lower-cost,
highly cost-effective strategies before
considering more traditional large-scale
capacity improvements, Through this
procass, recommendations were developed
which aggressively target traffic congestion
and improve air guality for the region.

The Plan Update development process, as
adopted by the RTC, began with the allocation
of resources for the maintenance and operation
of the current transporiation systemn. Then,
transportation system management stralegies
such as fraeway boltleneck improvements,
intelligent transportation system applications,
intersection improvements, and traffic signal
coordination wers identified fo maximize the
efficiency of the current fransportation system.
An aggressive travel demand management
program was then developed to encourage
sirategies such as telecommuting, bicycle, and
pedestrian travel in an effort 1o eliminate as
many trips as possible from the transportation
system. Additional vehicle trip reductions were
targeted through the development of public
transportation options, such as bus and rail
transit, as well as high occupancy facilities in

corridors where feasible. Additional capacity for

single-occupant vehicles was identified in the

form of freewayftoliway lanes and arterial street
flanes where appropriate.

Throughout the development of each of these
components, air quality and financial impacts
were evaluated to ensure that financial feasibility
and air quality conformity requirements could be
mel. In addiion, consideration was given o
sustainable development and intermaodal
opportunities.

Infrastructure
Maintenance and
Operations
o

Intelligent Transportation
Systems and
Transportation Systems
Management
e
Travel Demand
Management

e
Rail and Bus
Improvemenis
o
HOViManaged
Facilities
+
Freeway/Tollway and
Arterial improvemanis

Irtermodal Planning Opportunities

Financial and Air Quality Constraints
Sustainable Development Initiatives and

it

Outreach Efforts

Public involvement was a key component in the
development of Mobility 2025 Update.
Consistent with the public involvement
procedures adopted by the Hegional
Transportation Council, external public meetings
were held on the draft Mobility 2025 Update,
and 30 days were allowed for public comment
prior to adoption of the Plan Update. There
were 10 public meetings held beginning in
February 2001 to keep the community aware of
the progress and issues associated with the
Pian Update development. Three media
briefings were providged to inform print and
broadcast media of the development of Mobility
2025 Update, encourage attendance and

participation, and o educate the public
about Mobility 2025 Update.

Recormmendations of the Plan Update
were developed under the guidance of
the elected officials who comprise the
Regional Transportation Council,
Technical guidance and support was
provided by NCTCOG's Surface
Transporiation Technical Committes, the
Fravel Demand Management/Congestion
Management Systemn Committes,

and the Bicyele and Pedesirian
Transporiation Task Force.




Regional Growth |

The Dallas-Fort Worth Metropolitan more than twice that of the eight larger of the State’s gross regional product,
Area was one of the most rapidly areas. lLarger today in population the region is a national and statewide
growing areas in the U.S. during the than 27 states and as the largest leader in job growth and is consistently
1980s andd 1890s. Year 2000 Cenisus metropolitan area in Texas, the named among the most atiractive

data shows that the DFW Metropolitan Dallas-Fort Worth area is a major LS. metropolitan areas for corporate
Area is the ninth largest metropolitan scanomic and social force. expansions and relocations,

area in the country with a growth rate Hepresenting approximately one-third

This trend of rapid growth is expected
to continue through the year 2025.
Aceording to projections performed
independent of the Plan Update by the
 NOGTCOG Research and Information
Services Department, population will
grow by 47 percent, from 4.5 million to
6.7 million persons, and employment
by 45 percent, from 2.7 million io

3.9 million jobs. On average, the region
is expected 1o add population at a rate
e - of 82,000 persons per year and
employment at a rate of 47,000 jobs

¢ peryear. Thigis equivalent to adding

AT

- :  two cities the size of Dallas or four
e _— S—— e 5 gities the size of Fort Worth.
] Gty Bsratios * The dramatic growth of the region wil
h&ﬁ%‘m " s © have significant accessibility, mobility,
BN High Modarste > and econamic implications.  If current
ehsi i aem st © travel trends confinue, this translates
a ©  into more travel resulting in increased

traffic congestion and negative air
quaiity impacts. These brends include:
increases in avtomobile ownership,
drive alone travel, and suburbanization,
resulting in more and longer irips,
Unless a way o madify the travel
characteristics of the residents of

“the region is found, an already
overburdened transporiation system
will have to absorb this increase in
travel. To this end, Mobility 2025
Update containg plans, programs,
policies, and projects aimed at
balancing transporiation and land-use
decisions in a way that accommodates
the growih while minimizing any
negative transportation, air quality,
and community impacts. Mobility 2025
Update balances the geals of the region
through a diversified approach of short
and long-range modal commitments.
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Congestion Management Strategies

The need to operate the current
transportation system as efficiently as
possible is a top priority, because of the
air quality and financial challenges
faced by the Dallas-Fort Worth
Metropolitan Area. Mobility 2025
Update recommends three types of
managermert approaches proven to be
cost-effective tools in addressing these
chalienges. Travel Demand
Management, Transporiation System
Management, and Intelligent
Transpodation Systems are very
cost-effectiva, quick-implementation
projects, policles, and programs that
encourage the use of alternate travel
modes and improve the efficiency of the
transportation system.

Travel Demand Management {TOM)
strategies address the demand side of
travel behavior by reducing the number
of vehicles that~travel on roadways

as part of the Mobifity

includé employer trip raﬁ%‘ :
pragrams, vanpool programs, park-an
ride facility development, and trans:
portation management associatic

alone, such as ridesharing}
telecommuting, flexible works
programs, transit pass subg
pedestian/bicyole _fasi!ﬁti&a
encouraged through th emplayer trip.
reduction program. The vany
program promotes ndeshan
alternatives to commuiters trat
dislances 1o work and 1o thos!
of no trarisit-availdble, This. s
airms at i mcreasmg average vehici
occupancy during peak tiavel penocis
therehy decreasing drive-alone travel.
Park-and-ride facilities can also be
effective in reducing vehicle trips by
increasing vehicle occupancy. These
facilities serve as collection areas for
persons using ndesharing alternatives,
the recommended bus/rall system, and

‘s improve traffic flow oge

High Occupancy Vehicle/Managed
Faclliies. Transportation Managament
Assaciations are public/private
organizations that implement congastion
management strategies and other local
transportation projects n small,
geographically defined areas. Many
trangportation management
assoclations are incorporated, non-profit
organizations made up of employers,
developers, building owners, and local
govemnmen! representalives and are
located in dense employment areas.

The Transportation System
Management (TSM) approach to
congestion mitigation seeks to identify
improvements o new and existing
facilities of an operational nature.
These technigues are designed to
improve traffic flow and safety through
better management and operalion of
existing transportation facilities. TSM

_strategies that are adopted in Mobilily
. 2025 Update include intersection

amprovemertts traffic signal
emarzts and removal of izmway

arlerials and at intersecticl

timing optimization, signat equipment
upgrades, and system interconnection.
Freeway and arterial bottleneck removal

consists of #nproving insufficient

Ie t;on and decaleratmn Ianes and

inadequate signage and pavement
striping, and other geometric
characteristics.

The planning, programming, and
implementation of Intelligent
Transportation System (TS} programs
and projects is ancther toof that is
recommended for this region. TS
utilizes closed circuit tefevision, lane
control signals, dynamic message signs,
ramp meters, mobility assistance
patrols, and trafiic flow deteciors 1o
idendily and manage the conditions ¢f
the transportation system. The regionis
developing integrated arlerial and
freeway/ioliway systems along strategic
sorridors in the DFW Metro;:toﬁiaa Area.

The roadiay; nsit ITS systems
are being cn-:-%af o prov:de operators

en “hﬁ'le information

make systems
to provide greater ces to travelers
{trip mode and trip timing).




Pedestrian and Bicycle Facilities

One of the goals of the pedestrian and bicycle
aspect of the Plan has been to advance these
travel modes into more detailed planning,
programming, and constructions. This portion of
Mohility 2025 Update identifies strategies to
improve pedestrian and bicycle safety and
mobility, as well as increase the service area of

bicycle and pedestrian facilities within the region,

The recommended facifities were developed to
serve short trips, generally less than five miles,
particufarly in high denshty areas, mixed-use
areas, and along congested travet corridors.
The Plan Updats calls for $754 million of
improvements including the regional Veloweb
system, an on-sireet bicycle improvement
program, pedestrian and bicycle transportation
districts, and support for local pedestrian and

. bicycle initiatives.

if'he regional Veloweb is a 306-mile system of
interconnected, off-sireet bicycle facilities with
?rade-separatetf crossings and pavement

t e e,

markings designed to serve bicycle commuter
traffic. The Plan Update encourages the use of
wide gutside lanes to increase safety for
bicyclists. The Plan Update also endorses the
signed on-sireet route systems of several local
governmenls which identity the network of
streels that are preferable for bicycle traffic in
their cities. Pedestrian and bicycle disfricts are
areas with activity densities and land-use
characteristics conducive o pedestrian and
bicycle usage. Furids will be used o improve
and enhance the padestrian and bicycle facilities
to accommodate and encourage their use
including the construction of on and off-street
bicyele facilities, sidewalks, crosswalks,
landszcaping, and the provision of support
facilities such as bicycle racks and shower/
changing facifities. In addition, technical support
will be provided to local governments for the
identification, planning, and implementation of
safe, effective pedestrian and bicycle facilities.

Mobility 2025 Update

Bicycle Faciiities

Legend

¥ Bieycle Transporfation Districts
wene Recommended Veloweb Routes

wame  Candidate Veloweb Routes

Existing Of-Street
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Haw fanility ocatlons Indizats
mnsporiatlon needs and 4y net
repfesent speciic allgnments.
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ba monitorse for potential fulure
transpartation nerdidor.

All velowed egubes should ba targeled
tor right-otwey preservation.

= North Gantral Texas
= Council of Gevernments
= ‘Tranaporiation

=



Regional Rail and Bus Transit Systems

The transit component of the Plan includes

local bus, express bus, commuter raif, fight rail,
and rail technologies yet to be determined.
Currently, each ong of these technologies exists
in various parts of the region. The Fort Waorth
Transportation Autharity and Dallas Area Rapid
Transit currently provide traditional fixed-route
transit service in their respective service areas.
The City of Denton also operates limited fixed-
route transit service. Currently, 34 miles of light
rait service is available in the DART service area
in the North Central Expressway corridor, the
South and West Qak CHff corridors, and in
dowrdown Dallas. DART and The T jointly
operate 25 miles of commuter raill service on

the Trinity Rallway Express. Analysis of the rail
and bus transit systems for the Plan focused on
the extension and expansion of each of these
modes as appropriate.

1 - i )
fearth Crossinwg Comidar Sludy Asen

A series of rall alternatives was developed and
avaluated to arrive at the final recommendations
which include 77 additional miles of light rad,
152 additional miles of commuter rail, and

141 miles of rail where the technology or
institutional structure to Implernent and operale
the service Is undefined pending additional
study. Also included is a recommendation for
25 miles of special events service to the Texas
Motor Speadway from Fort Worth. In addition,
a recornmendation is made in the North
Crosstown Corridor fo continue to investigate

i
3
L

Spsoiar Events
- intercity Rail Corridor
Fresways/Parkways
------ Existing Rall Corridors

Al sxisting rallroad rights-cl-way shauld be monitored for
potential fulure transpotation oorridors,

HNew tecliity iocations tndicate transportation needs and do
ot represent specifle allgntents. .

* STAGED RAH.
{Must meet two of the foliowlng})
faflned rall fomcasts are necessary 1o determine
teshnology and alignment
Exstansion ldo Olymiple Village Site (South Oak CIHELRT)
{radltational struclure for Implementation o be determined
~ DAHY end FWTA sxpansion {prafered) or New Iransit
sahrdes will be crested
- Qther sources of tunding o be pursued
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HOV and Managed Facilities

High Occupancy Vehicle (HOV) lanes
are becoming a common sofution
toward reducing freeway congestion
across the country, including the
Dallas-Fort Worth Metropolitan Area.
The key to a successful HOV facility is
to manage the demand so that it never
exceeds the capacity, thereby
maintaining a high level-of-service.

The HOV concept is to move the same,
or more, people in fewer vehicles faster
and more reliably than a typical
congested freeway lane. However, one
common criticism regarding HOV lanes
is the perception that they do not carry
as many vehicles as a mixed-flow lane
and are often underutilized in the off-
peak periods. In response to this
issue, Mobility 2025 Update extends
this managed concept to efficiently
utilize the capacity in the off-peak
periods by treating them as express
lanes for non-HOV users, but still
managing the demand by charging

a user fee or toll.

Two types of HOV/Managed Facilities
are identified in Mobility 2025 Update:
Reversible and Two-Way. Reversible
facifities are recommended in corridors

where the HOV demand is directional;
heavy in cne direction during the
moming peak period and the opposite
direction in the evening peak penod.
On these facilities the number of lanes
required to accommodate the peak-
period demand in the peak direction
are constructed. They offer ramps and
gates that only allow traffic to enter and
exit in the proper direction during the
appropriate time period. At some point
during the day, the lanes are closed to
allow those access points to close and
those necessary to accommodate the
traffic in the reverse direction to open.
Two-Way facilities are recommended
where the HOV demand warrants
providing the capacity in both directions
during the morning and evening peak
periods. These facilities are available
in both directions for the entire day.

The managed concept can also be
applied to existing or proposed
tollways through differential tolls
charged by auto occupancy. In this
scenario, a higher toll could be charged
to non-HOV users, a lower or no toll
could be charged to HOV users, and a
toll plaza bypass lane could be offered

HOV ‘and Ménaged;
Facility System..

) nghhl' W'uy pruerutlon sl'\_wk!
. enceuraged In ail frooway eg
° awornmodata pohcnt[al lulum

_Nﬂl fsclmy Fouﬂnns lndlu!e
transportalion needs and da n
r mpnw.ml spocifie u]lqnmentu.

o HOV facilitica wilt bo' mandged for
. mdbllity etficlency.

for qualified vehicles to avoid the delay
at toll booths. This type of facility is
identified in Mobility 2025 Update as
a Managed HOV/Integrated Toliway.

This Managed Facility concept is
proposed because a properly operated
facility would provide relatively
congestion-free travel through an
auto occupancy and toll management
approach. HOV facilities can be built
which provide travel time advantages
to those willing to campool, vanpool,
or take public transportation, while
providing a revenue source to offset
construction and operating costs. In
addition, tollways can be built which
generate revenue, and vehicle
occupancies are increased through
toll management strategies designed
to encourage carpools and vanpools.

Mobility 2025 Update contains
recommendations for an extensive
HOV and Managed Facility system.
The Plan Update calls for constructing
the equivalent of over 600 lanie miles
of HOV/Managed Facilities ata cost
of $2.1 billion.

RN =

« , during the morn:lng p-mkpe

- iHmecilan of trave] I8 rove
- :‘I‘Ien'lr.nﬂ peak p:.rlnd an Ihual'io\”m

= North Central Texas N
= Councll of Governmenls A
Transperallon



Freeway/Tollway System |

A major component of the Dallas-Fort
Worth Metropolitan Transportation
System is the regional freeway and
toltway syslem. The system continues
to carry nearly half of all vehicular
travel in the area. Even considering
the availability of other multimodal
options and advanced fraffic
management sirategies, thers will

still be significant demand placed on
the region’s roadway system. Mobility
2025 Update calls for the addition of
2.47% lane miles of new freeway/
tollway capacily at a cost of

$11.5 biflion and $1.3 billion Is
expected to come from tolls and user
fees. Mobifity 2025 Update faces the
challenge of halancing a huge demand
on an already over-used system, with
constrained funding resources from
traditional fuel tax and vehicle
registration fee revenues. Over the
past few years, the idea of user-fee
based roadways has been growing in
popularity and acceptance, To that
end, it is the Regional Transportation
Council's policy to evaluate toll or
congestion pricing feasibility for new

freeway capacity. The RTC is not
considering conversion of existing free
roadways to tollways.

There are six calegories of
improvements identified for the
freeway and toliway system oullined

in Mobility 2025 Update. Improving
Existing Freeways includes the
widening of existing freeways by
adding two or more lanes or the
reconstruction of existing freeways to
add additional capacity through
bottlenack improvements as wefl as
accommodating other improvements,
New Staged Freeways are in corridors
where there is currently no freeway, but
one is warrarnted by 2025 and could be
constructed in stages as the demand
warranis. The New Staged Tollway
category identtfies comidors where
ravenus eslimates support for the
construction of new tollway capacity by
2025. Mew Staged Parkways are
facilities that have sufficierd demand
for a major transportation facility, but
not a full freeway or tollway.
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Service roads, interchangss, or grade
separations could be constructed
initially. In addition, these could be
planned and designed in such a way fo
convert tham 1o a freeway or lollway at
some time after 2025. The Upgrade to
Parkway calegory identifies conridors
where an artenal roadway exists today,
but demand by 2025 is sufficient to
require the additional capacity offered
by a regional facility. The final
category is Preserve Right-of-Way,
where demand is not expected to be
strong enough to warrant the
construction of a transportation facility,
but the corridor should he preserved
for future system capacity.

The development of the projects In
these corridors will move forward
toward implementation and will be
refined as the corndors proceed
through the advanced planning, design,
and engineering phases.

Mobility 2025 Update

Freeway and Tollway System
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Regional Arterial System

The Regionat Arterial System is a
subsomgponent of a broader regional
thoroughtare system. The NCTCOG
Hefional Thoroughfare Plan (HTP}
recognizes the network of arterial
facilities having regional travel
significance upon which the Regional
Artarial System is based. The RTP
includes all roadways classified as
principal arterials through the TEA-Z1
functional classificalion afford, as well
as the National Highway System
{NHS)}. In addition fo the basic
framework of federally designated
facilities, complementary local
govermnmant principal arterials are
incorporated to complets the 1,731
miles of regional arterials. The only
changes incarporated since the
January 2000 adoption of the regional
arierials were those identified through
the Mobility 2025 Update pubiic
meelings in spring 2001 where one
miodification was made 0 the Regional
Arterial System at the request of a local
government. Another six regional
arterials incorporated minor changes to
the proposed number of lanes that

have been includsd in the amendment
of the Regional Thoroughfare Plan
arterial network.

The Regional Artenal System is a
criticat companent of the Plan Update
in providing transportation support and
access. The importance of regional
arterials o the overall Plan Update
becomes increasingly essential as
reliever facilities to paralle! freeways
and loliways, as well as, supporting
accessibility to other regional facilities
1o and from local land uses. Travel on
reglional artarials Is expected to rise
almost 48 percent over current levels
by the year 2026.

The Regional Arterial System has
evolved as a tool to guantify the
amaunt of future arterdal capacity
needead to support the Metropalitan
Transportation System (MT8). Based
on the importance of providing user
mobility and access throughout the
ragion, a total of $5.7 billion in arterial
capacity funds is expected to be
avallable to maintain existing regional

Legend

e RagianE Enerials

arterials and build new components.
The Plan Update Identifies $3.1 billion
committed to the 1,731 mile designated
Regional Arterial System and

$2.6 hiflian of additional local funds

for other arterial improvements through
the year 2025, as reflected in the
Financial Plan.

The updated Regional Arterial System
map shows a shaded area surrounding
the urban core in recognizing that the
regional arterial network must be
expanded in the future to support
long-term growth. At present, the
future arterial needs have not been
fully studied for all of the shaded area
shown on the map. The main purpose
for showing the shading is to identify
the need for a more comprehensive
regional arterial network in the outlying
areas to suppori the growth that is
being forecast in those areas.
Additional studies will be neated

to substantiate the magnitude and
extent of improvemenits that may be
warranted beyond 2025,

Mobility 2025 Update
Regional Arterial System
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Intermodal/Freight Transportation

The North Central Texas region
represents one of the largest “inland .
ports” i the nation where freight is
moved, transferred, and distributed fo
deslingtions across the State and
around the world. North Central Texas
has one of the most extensive surface,
air, and rail transportation natworks in
the world, providing trade opportunities
for the more than 600 motortrucking
carriers and aimost 100 freight
forwarders that operate out of the
Dallas-Fort Worth Metropolitan Area.
The region is the primary economic
engine in Texas, representing about
one-third of the Sfate's total gconomic
output. As a measure of the region’s
strategic geographic position for gocds
movement, 41 million people in

80 major cities can be reached
overnight from the DFW Metropolitan
Area by fruck or rail. The nation’s
largest rall lines operate in the region
and coordinate with trucking shippers
at four intermodal freight centers locat-
ed on or near significant highway
corridors. Qverall, the region is
considered by most econemic and

logistics experts as the primary
trucking/railfair cargo center in the
Southwest and will grow in importance
as a principal intemational marketplace
in the 21st century.

Furthermore, the significance and
impact to the regional economy and
goods movement of the North
American Free Trade Agreement
(NAFTA}, which was enacted in 1993,
cannot be understated. Trade from the
DFW Metropolitan Area to Mexico and
Canada has more than doubled to
$2.3 billion. Interstate Highway 35 has
grown in importance, as it extends from
the Texas-Mexico border to northern
Minnesota. Referred to as the NAFTA
Superhighway, this major north-south
route aise serves both the Fort Worth
Cantral Business District and the
Dallas Central Business District.

Two critical goals of the Intermodal/
Freight Transportation Planning
process in the region is increased
mobility and improved safety. By
working with local governments and

& Ty
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private-sector partners, strategic
profects that address these goals can
be identified, and consequently,
funding opportunities for these
improvements can be sought. The
Strategic Rouling System, for instance,
identifies the NAFTA coridor and
other major freight corridors as
roadways that shoudd be targeted

for improvements. The Hazardous
Materials Truck Route is another
important slement of the freight route
system. In addition, a program that
identifies and prioritizes al-grade
highway-railroad crossings will assist
in guiding improvament funds,

Mobility 2025 Update recognizes the
importance of goods movement in
this region. As transpotiation funds
are made available, careful
consideration will be given fo
projects that impact the mobility

and safety of the transportation
system, particularly in the context

LH. 35 Intelligent Transportation ~ < -+ = |
System Components . — ’
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System Performance

A transportation system’s performance
can be measured in many ways,
especially when talking about a
multimodal transportation system, Itis
often measurad in terms of how
successful the system is in reducing
roadway traffic congestion. if
multimodal options, #ip reduction
programs, system management
projects, and other travel policies are
effective, the result will be reflected
through reduced congestion on the
roadway system. However,
demographic growth may increase
faster than transportation system
capacity can be provided, cither due
to implementalion issues or

financial constraint.

in 1999, the daily vehicle miles of
travel was 125 million in the region.

Regionwide, 38 percent of all roadways

were congested during the peak

hour, resulting in $5.3 billion in lost
productivity due to traffic congestion
annually, Travel and congestion is not
uniform throughout the region. In
1999, the most savere congestion was
in the north Dallas County/south Callin
County area around LM, 635 (LBJ},
1.H. 35E (Stemmons), and the Dallas
North Tollway, if the expected
demographic growth were to

occur, and there were no major
transportation improvements through
the year 2025, there would be over

1989 Congestion Levals
Eagend

. Areas of Bodorate
2 Peak-Period Congasiion
Aieat of Sovere

Pask-Perdod Congestion

Annuat {ast of
{Longesilor = $5.3 Blillgn
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2028 Congestion Levels
Legent

Arcas of Moderalte
= peak-Perlod Congestion

- Areas of Severe
Peak-Perind Congestlon

Arvanl Cost ot
Congestion = $22 Bllllon

200 million vehicle miles of trave! in the
region with 45 percent of the roadways
congested in the peak hour, resulling
in $15.6 billion In congestion costs.
This, of course, is an unrealistic
scenario since some transportation
improvements will certainly occur, and
if they did not, the region would not
attract the expecled demographic
growth. However, it is & good
indication of how much impact the
population and economic growth will
have if we do not provide significant
fransporiation system capacity to
accommadate it

If the projects, programs, and policies
_gontainad in Mobility 2025 Update are
implemented, 45 percent of the
roadways will be congested with an
annual congestion cost of $8.2 billion —
over 50 percent more than the cast in
1999. Severe congestion will spread to
include southeast Denton County and
additional portions of north Dallas
and south Collin Counties. Financial,
environmental, and social constraints
will make it very difficuit to
accommaodate the increased demand
for travel resulting from the regional
arowth, f we are to meaningiully
reduce congestion levels, we rmust
continue to aggressively pursue
additional congesfion mitigation
strategies aimed at reducing vehicuiar
travel and making the transportation
system more efficient, as well as
additional revenue 1o implement
those strategies.



The Role of Major Investr

As part of the devealopment of Mobility
2025 Update, corridors are evaluated
from a regional, system-leval
perspective for major transportation
improvements such as freeways,
toliways, high cccupancy vehicle lanes,
and rail facilities, The Plan Update
makes gsneral recommendations in
each corridor to meet the increasing
demand on the roadway and transit
systems. For each specific corridor
recommendad for improvement in the
Ptan Update, federal regulations
developed under the Intermodal
Surface Transportation Efficiency Act
of 1991, and proposed under the
Transportation Equity Act for the 21st
Century, require that a comprehensive
and detailed analysis be conducted.
Under ISTEA, these analyses were
called major investment studies.
Under TEA-21, a major investment
study will-no longer be required as a
stangaone planning item, but will be
Ry

integrated inte the metropolifan
transportation planning process as a
corridor refinement study. These
corridor refinement studies serve as a
bridge between the regional planning
process and the more detailed
environmental analysis and project
design and engineering phases.

The goat of these studies is 1o
achieve local consensus on a preferred
alternative and investment sirateqy.
This is accomplished through a
comprehensive and aggressive
agency and pubdic involvement
pracass. These studies include more
than simply solving the maobility needs
in the comidar, they also achisve
additional goals by integrating

local government land-use policies,
neighborhood and community gosis,
environmental issues, and economic
development objectives. Through this
comprehensive process, major

\ a;“..___‘_'_L\f;_-,:LMw...r'

transportation facilities can enhance a
community's quality of life rather than
detracting from it

Several major investment studies have
been completed under the ISTEA
regulations, The recommendations
from these studies are reflected in
Mobiiity 2025 Update. There are also
major investment studies which were
underway at the time Mobility 2025
Update was developed. For those
studies, the recommendations in the
Plan Update reflect the {atest
information available for each

corridor &t the time the Plan Update
was developed. As each study is
completed, specific recommendations
within each corridor may change. If
this ocours, the new recommendations
will be incorporated into Mobility 2025
Update or in the development of
subsequernt Plans, as appropriaie.

Preferred Major
Investment Studies
Alternatives

—_—
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The major lvvestment studlies on this
map reprasent general corridor
fmprovements as Identified in

Mobllity 2028 Update. Becommendations
tor specitic faciily Improvements are
pending completion of each MIS,
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Sustainable Development

Mobility 2025 Update establishes
sustainable development as a sirategic
approach to transportation planning,
programming, and construction.
Sustainable development leverages
the land-use/transporiation relationship
o improve mobility, enhance air quality,
and support economic growth in

ways that utilize the existing and
planned transportation system in an
efficient manner.

By providing planning support for a
diverse range of mobility options such
as rail, automobiles, bicyoling, transit,
and walking, the Plan Update helps
lacal governments present a range

of development opportunities 1o the
private sector. The Plan Updaie
recognizes four categories of

sustainable development: the
utilization of exigling system capacity,
the mixing/integration of land uses,
increased rail mobility, and improved
access management,

Sustainable Development Categories

Sample Activities’
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Overall, the objectives of these
practices are to: respond to local
initiatives for town centers, mixed-use
growth centers, transit oriented
developments, infillibrownfield

developments, and pedestrian
oriented projects; complement

rail investments with coordinated
investments in park-and-nde faciliies
and pedestrian and bicycle facilities;
and promole economic devslopment
appropriatety throughout the region
while improving air quality and traffic
congestion by reducing vehicle miles
traveled per person.

Private developers and local
gevernmenis are leading the way

with a coffection of exisiing
sustainable development projecis
including: Addison Circle,

Downtown Fort Worth, and the

DART Light Rall Stations. In one
example, current construction at

the Mockingbird light rail station
features developer sponsored
pedastrian linkages io the adjacent
station and retail office and multifamily
areas. Mobility 2025 Update builds
on these successes by recommending
strategies fo meet financial constraints,
diversify mobility, and improve air
quality regionwide.



Ultra Low-Emitting Vehicles

The use of alternative fuels and ultra Jow-
emitting vehicles are important 1o the United
States and the Dallas-Fort Worth Metropolitan
Area. It can lessen dependence on foreign
products, create domestic jobs, and have a
positive impact on air quaiity. Currently, thers
are 7,000 publicly and privately owned
altermative fuel vehicles (AFVs) operating on

the roadways of North Ceniral Texas, which are
powered by propane, natural gas, and slechicity.

In the DFW Metropolitan Area, federal and Stale
financial incentives have been available for
several years to encourage flests to adopt

ultra tow-emitting vehicle lechnologies.

Transit agencies and public-sector fleets have
benefited greatly from these incentives.

The recommendations outlined in Mobility
2025 are flexible and targeted toward taking
advantage of available incentives, both current
and future, to encourage the continued

Cities has been promoting the use of alternalive
fuels in the arsa. The organization hosts
avents, demonstrations of alternative fus! and
advanced technology vehicles, and regularly
scheduled informative meetings. Clean Cilies
members also work with national and Statewide
coalitions 1o coordinate vehicle purchases,
education and training, and infrastructure needs
in order to support the growing industry.

The WUitra Low-Emiiting Vehictes Program will
continue 1o play an important rele in the mobility
ard air quality considerations of the region. As
existing tachnologies change and new
technologies evolve, policies to capitalize on
their benefits should be put in place.

Recommendations

advancernent of vehicle technologies and
equipment availability to fleeis and for
private use,

Betweon 1994 and 2001, more than $5 milion
was used to pay a portion of the incremental
cost of alternative fuel vehicles far public fisets,
resulting in more than 3,000 light-duty AFvVs
being placed into public fleets during this time
perod. Area lransit agencies also received
financial assistance in bullding a total flesl of
300 alternative fuel buses in the region.

The DFW Metropolitan Area participates in the
U.8, Department of Energy’s Clean Cities
Program. Since 1885, Dallas-Fort Worth Clean

15
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Elderly and Persons with Disabilities

The goal of the Elderly and Persons with
Disabilities Program is to provide efficient,
reliable, comprehensive, and coordinated
transportation services to meet the special
transportation needs of the elderly and persons
with disabilities. Funding for the Program is
available for metropolitan, small urban, and
rural areas through federal, State, and local
sources. This funding can be used for the
purchase of replacement vehicles, new
vehicles for service expansion, and auxiliary
equipment to transport the elderly and
persons with disabilities.

The Mobility 2025 Update financial plan includes
$80 million in funding for currently programmed
or future Elderly and Persans with Disabilities
projects. In accordance with State rules,

Recommendations

projects are selected annually by the TxDOT
Dallas and Fort Worth District Offices. As the
MPOQ for the Dallas-Fort Worth Metropolitan
Area, the North Central Texas Council of
Governments provides input as appropriate for
the inclusion of projects in the Transportation
Improvement Program {TIP).

Existing rural and urban transit districts and
metropolitan transit authorities are the primary
recipients of funds, for their respective service
areas, under this Program. For those areas not
currently served by transit providers, or in cases
where the existing provider is unable to provide
the service, TxDOT may chose an alternative
primary recipient. Private, nonprofit
organizations and associations are eligible

to receive funds as secondary recipients. In
addition, local public agencies approved by the
State to coordinate transportation services, and
any public agency that cetifies that nonprofit
organizations in the area are not readily
available to carry out the services, may also
receive funds as secondary recipients. Issues
continue to be raised regarding the lack of
transportation services for elderly and persons
with disabiliies. NCTCOG has assumed a
leadership role in the efforts to improve and
coordinate transportation services for the
region’s elderly and persons with disabilities.
This should be accomplished through the
program recommendations shown at left.

Dheels

336-8714




Financial Plan

One of the most important aspects
of Mobility 2025 Update is the
identification and analysis of the
financial resources available to
implemant its recommendations.
Mot only is this financial analysis a
sourd planning practics, it is also
requzréad by federal faw. TEA-21-
requires that the P[an Update be

the Plan's financial resources“
directad toward operation and :
maintenance of the system while

$30.9 billion is allocated across the
various multimedal transportation
system improvemehts

W
As part of the deval
2025 Update, the mobilli

estimated and summed: &
analysis of the hssterecal-_
{ransportation fun{ﬁag wa,
out including mvestigaﬁnn of 1he .
sources of funds, funding fermqias
and the administrative’ processgs that
result in taxes and fées being -
collected and expanded for specmc
transportation improvements.

The primary sources of revenue

for transportation maintenance,
operation, and capital improvements
include federal and State motor fuel
taxes, State vehicle registration fees,
dedicated transportation authority sales
taxes, follway revenus, and local
government bond programs. The
analysis revealed that if the rates
associated with these revenuas remain
at their current levels, or status guo,
there would not be sufficient funding to
construct the recommendations of this
Plan Update. This is particutarly critical
in the area of freeway and

thoroughfare consgtruction, as the
primary source of revenus for these
improvements is motor fuel taxes.

Since the Plan Update is not tied to
any specific revenue generation
sirategy such as gas tax increases

" Dedicated local sales tax -+ -

This source of revenue continues to
be eroded by the diversion of funds
fo non-transportation purposes.
The impacts of inflation, and improved
vehicle efficiency resulting in less
available revenus per mile drweﬁ by
commaiers also reducs this revenus.,
5 an estimated $3.3 billion of

or percantage of gas tax revenue
returned fo the State, it puts an
increasing burden on the RTC to
monitor the financial situation of the
Plan Update on a regular basis and
-~ make; ad;ustments accordingly.
o ﬁgcause implementation is
mﬂangam upon the naed for
1 ;ﬁanaE*revenue the RTC will »
ontmu&aia monitor State and. federal
e gislative :nr&atwas to ensure that
- funding is-avaflable to ampfemem
-Mobility 2025 Update.

riatzon artnefs have

Cate

Cost
{Millions/20018)

Metropolitan Transportation
System Components

518,078
. % 2,614
5 950
5 8,553
5 2,115
§11,528
8 5,677

Operation and Malntenance
Congestion Mitigation Strategies
Bieyele and Pedesirian Facilities -
fiail and Bus Transit System

HOV and Managed Facilities
Freeway and Tollway Systern
Regicnal Arterial and Losat
Thoroughfare System

Total §49.025

Cost-Saving Strategies

revenue combined with federal
formuta and discretionary funding

ang passenger fares are used {0
build and operate public transportation
systems. The transit agencies
prepare operating and financial plans
to ensura continued system operation
and expansion.These plans which
assume continued growth in transit
readership, transit fares, and sales
tax revenue, were integrated

into this effort.
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Air Quality Conformity -
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Conformity is the mechanism in the Clean Alr Act {CAA)

that requires the Plan Update to be consistent with
State and local air quality objectives and goeals.,
Conformity also mandates thal the Plan Update meet
federal clean air standards through implementation
strategies contained in the State Implementation Plan
{SIP}). To mest the requirements of the CAA and SIR,
the Pian Update shall be consisient with established
mobile emission budgets, contribule to mobile source
emission reductions, and provide for the timely
implementation of fransportation contro! measures.

CONFORMITY OF THE 2002-2004 TIP AND
THE 2025 METROPOLITAN TRANSPORTATION PLAN UPDATE
FOR THE DALLAS/FORT WORTH METROPOLITAN AREA

Mitrogern Oxide Emlsslone
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Analysis Year
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Transportation Control Measures {TCMs} are projects
and programs specifically designed to reduce the
region's congestion and improve air quality. Typical
TCMs include intersection and signal improvements,

freeway corridor management projects, HOV lanes, and

travel demand reduction strategies, all of which are
components of the Plan Update and inventoried in the
Transportation improvement Program.

Transportation strategies included in the Plan Update

shall be subjected to an intensive air quality conformity

review due to the serious ozone nonaltainment status
of the Dallas-Fort Worth Metropolitan Area. The air
guality conformity analysis focuses on the principls
ozone-causing pollutants of Volatile Organic
Compounds (VOC) and Nitrogen Oxides (NOx}.

Two specific emission tests are conducted in the
gconformity analysis. First, future year VOC and NOx

emissions must be below the established budgets
identified in the SIP, and sscond, they must be below
the base year 1890,

The result of the afr quality conformity analysis
conciucted on the Plan Update indicates that the Plan
Update is consistent with both the VOC and NOx
ernission budgets in the attainment demonstration SiP
and contributes to emission reductions when comparing
the analysis years 2007, 2015, and 2025 to 1990
emission estimates. This allows projects, programs,
and policies contained in the Plan Update to move
forward to advance planning and implementation

g within the region.

In order for the region to continue to thrive

£ cconomically, efforts must be focused on the

B commitments to implement transportation

& improvements with positive air quality benefits.
. Failure to do so will jecpardize the region’s quality
> of life, public health, environment, and the ability to
- implernent the projects and programs in the

Plan Update.

CONFORMITY OF THE 2000 TIP AND
2025 METROPOLITAN THANSPORTATION PLAN
FOR THE DALLARFORY WORTH METROPOLITAN AREA
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What is NCTCOG?

The North Central Texas Counci of Governments (NCTCOG) is a voluntary association of local governments within the 16-county
North Central Texas region. The agency was established in 1966 to assist locaf govemments in planning for commeon needs, cooper-
ating for mutual benefit, and coordinating for sound regional development. North Central Texas is a 16-counly region with a population
of 4.6 mififon and an area of approximately 12,800 square miles. NCTCOG has 232 member govemments, including all 18 counties,

163 cities, 26 independent schoof dislricts, and 27 special disiricts.

Since 1974, NCTCOG has served as the Melropolitan Plannirg Organization (MPO) for transporfation in the Dailas-Fort Worth
Metropolitan Area. The Regional Transporiation Council Is the policy body for the Metropolitan Planning Organizafion. The Regional
Transporiation Council consists of 37 members, predominantly iocal efected officials, overseeing the regional transpartation planning
process, NCTCO®'s Department of Transportaiion is responsible for support and staff assistance to the Regional Transporiation
Council and its technical comrmitieas, which comprise the MPO poficy-making structure.
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To establish a regional thoroughfare network that:

Incorporates the primary features of each city's
thoroughfare plan,

Fromotes regionwide consistency and
continuity by identifying variations in arterial
alignments and classification between
jurisdictions, and

Influences local decisions by providing
essential information on how each city's
thoroughfares are connected lo the greater
regional system and thereby impact
transportation decisions beyond their own
jurisdictional boundaries.

To expand and improve a ¢ontinuing, cooperative,
and comprehensive transportation planning effort
and make a single source available for a higher
level of courdination among the various jurisdictions
that share the responsibility for creating and
maintaining an effective transportation system in the
North Central Texas region.

To increase local governmental and public
involvement in the planning and construction of
both regional and local thoroughfares, alfowing for
greater coordination of thoroughfare plans

and standards.

in 1974, the Governor of Texas designated the
North Central Texas Council of Governments
(NCTCOG) as the Metropolitan Planning
Organization (MPO) for the Dallas-Fort Worth area,
Federal laws define the responsibilities of MPOs
with regional transportation planning as a major
element. In accordance with federal law, an MPO
offers leadership and technical expertise to address
transportation issues from a regional perspective.

The Transportation Equity Act for the 2ist Century
{TEA-21) reinforces the importance of regional
transpottation planning through voluntary
cooperation and coordination among all entities in
the region. Regional planning includes the public,
ail of the various local governments, transportation
authorities, North Texas Tollway Authority (NTTA),
the Texas Departiment of Transportation (TxDOT),
and the Council of Governments as the MPO.

I 1877, local governments in this region
cooperated with NCTCOG to eslablish the area's
first Thoroughfare Plan for North Central Texas.



" NCTCOG completed major updates to the Plan in
1994 and 2000. The Reglonal Thoroughiare Plan
incorporates many of the elements and concepts
developed in the original Plan as well as both
updates. In 2001, the Plan was amended to refiect
recent changes by local agencies.

The Regional Thoroughiare Plan is designed to be
a guide for local and regional planning efforts, and
places emphasis on being sensitive to local neads.
The Plan seeks 1o provide for local mobilily and
adequate local property access as well as to
support and enhance the freeway system. The
Regional Thoroughfare Plan strives to meet those
objectives in combination with the input of local
ideas and values to create an effective, concise
document that will promote consensus regarding
the regional thoroughfare syster.

'DEMOGRAPHICS .

Population

The NCTCOG nine-county urban area is not only
one of the fastest growing areas in the State, the
Dallas-Fort Worth area leads the State in terms of
population growth according to the U.S. Census.
When NCTCOG's first Regional Thoroughfare Plan
was developed in 1977, 2.7 million people fived in
the region. In the past 23 years, more than two
million people moved into the nine-county urban
areg 0 reach a 2000 population of 4.8 million
persons. In just the decade of the 90s, the region's
population grew by over one million people, which
represents a growth rate of 21 percent. in 1999
alone, over 160,000 persons moved into the nine-
county urban area to set a one-year growth record.

Approximateiy one-fourth of all Texans live in the
Narth Central Texas reglon. Continued high growth
rates are forecast for the future. The population is
projected to swell by 47 percent resulting in the
population exceeding seven million by 2025,

Employment

The NCTCOG nine-county urban area also affords
considerable employment opportunities. There
were 1.3 million jobs in 1977 that more than
doubled to nearly 2.7 million by 2000, The year
2025 employment forecast is projected 1o exceed
3.9 million jobs. The population-to-employment
ratio has shown a steady decline from 1.85 persons
per job in 1977 to 1.82 in 2000 and is predicted to
continue to decline to 1.79 in 2025, This trend
follows the movements in declining family size,
increasing two-worker households, and workers
holding multiple jobs. Unsmployment figures in this
ragion are refatively low and normally well below the

T

T

national average. This is due in part to a diverse
economy. The Dallas-Fort Worth area attracts
employment in three key market areas: corporate
headquarters, national defense industry, and
high-technology industry. Factors confributing to
this area’s success in attracting employers include
being centrally localed in the United Slates with
convenient alrport access, a large tourism sconomy,
and availability to several major universities in

the region.

Metropolitan Area

in addition to sleady population and employment
growth, the urbanized area also is spreading
outward. In 1977, NCTCOG’s "Intensive Study
Area" (ISA) for regional planning encompassed
2,573 square miles, and transportation planning

. activiies were focused within this area. Due to the

Y

population growth shown in the 1980 Census, the
\geogfa;}hy was expanded to include 3,212 square
7 miles and was renamed the "Transportation Study
Area" (TSA).

As a result of the Intermodal Surface Transportation
Efficiency Act of 1991 (ISTEA), the region was
redefined based on the 1990 Census and to oblige
the U.S. Environmental Protection Agency (EFA] for
planning within an air quakity "ozone nonattainment
area,” and was renamed the "Metropolitan Planning
Area” {MPA). The MPA designation has since been
shortened to the "Metropolitan Area” {MA). The MA
is centered on the four urban counties in the
nonattainment area: Collin, Dallas, Denton, and
Tarrant. Also included in the MA are portions of the
five bordering counties (Ellis, Johnson, Kaufman,
Parker, and Rockwall}, The MA, therefore, takes in
68 percent or 4,980 square miles of the 7,202
square miles contained in the NCTCOG nine-county
urban area.

The generally flat topography of the Dallas-Fort
Worth area is between 600 to 700 feet above sea
level. Numerous man-made lakes provide valuable
waler resources, as well as the opportunity fo enjoy
ouldoor recrealion. Traversing the region from west
to sast is the Trinily River. Acting as a nalural
barrier, the Trinity and its adjacent flood plain
distinctly impedes north-south travel. This major
waterway is an assel fo the area, but aiso creates
many challenges. The added expense involved in
crossing the Trinity River poses severe limitalions on
transportation planning alternatives. In the past ten
years, the area has seen flooding in the Trinity River
corridor of 100-year magnituds that reinforces the
need for robust transportation planning solutions
that address the area’s physical features.



The following seven criteria were applied to arterials
within the Dallas-Fort Worth Metropolitan Area.

TEA-21 Functional Classification
National Highway Systemn
City and County Thoroughfare Plans

Mobility 2025 Plan Update —
Regional Arterial System

Thoroughfare Spacing
Completing Gaps
Continuous Regional Houtes

TEA-21 Functional Classification

The Transportation Equity Act for the 21st Century
requires all urban areas to functionally classify
public roadways in order to prioritize funding.
Within the Dallas-Fort Worth urbanized area,
TxDOT and NCTCOG joined together in taking
responsibility for the classification effort. Originally
undertaken in 1992 as part of ISTEA, the functional
clagsification network was updated in 1997 as part
of the implementation of TEA-21. Qutside the
Dallas-Fort Worth urbanized area, TxDOT assumed
primary responsibility for defining the functional
classes in the small urbanized areas and the

rural areas,

The Dalias-Fort Worth functional classification effort
grouped afi public roadways into four categories:
Principal Arterials, Minor Arterials, Collectors, and
lLocal Streets with the primary focus being
concentrated on the first three categories. H a
roadway project is to be eligible for federal funds,
the roadway must be functionally classified as a
Collector or above within anurban area or as a
Major Gollector or above in the rural areas.

National Highway System

The National Highway System (NHS) represents a
163,000 mile system of transportation routes of
national importance. The NHS covers a network of
interconnected principal arterial routes that serve
rmajor population centers, barder erossings, ports,
airports, public transportation facilities, and other
intermodal transportation facilities. The NHS
system includes all Interstate System segments, all
strategic highways and their connectors, and any
other urban or rural "Principal Arterials” meeting the
goals of the NHS. By providing these essential
linkages hetween different modes of transportation,
NMS creates a seamless network for the rapid
movement of people and products.

City and County Thoroughfare Plans
The Regional Thoreughfare Plan assists in the
coordination of local plans by representing the
singte source of information that identifies the
thoroughfare planning efforts in the region.
intenided as more than just a composite of local
thoroughfare plans, the Regional Thoroughfare Plan
shows the primary traffic arteries when land uses
reach capacity under a "build-out” scenario. In
other words, this Plan iderttifies the ultimate
system of arterials when the region is completely
developed. City and county plans were
incorporated where appropriate to indicate the
future proposed thoroughfares that will carry
traffic across multiple jurisdictions,

The Regional Thoroughfare Flan provides a basis
upon which local governments, transit authorities,
NTTA, TxDOT, NCTCOG, and the public can work
together to resolve regional transportation planning
issues across jurisdictional boundaries. The Plan
does not constrain Individual ¢ity or county goals in
any way. Nor does the Plan imply or grant approval
of an implementation strategy. Local governments
are encouraged to monitor and implement their
various individual components that define the Plan.

Mobility 2025 Plan Update —

Regional Arterial System

A system of arterial thoroughfares is needed to
provide local access and effectively support the
backbone of any vehicular transportation system —
the freeway system. The Regional Thoroughfare
Plan supports accessibility to the freeway system
through the regional thoroughfare network., The
"Regional Arterials” that are identified in the
Regional Thoroughfare Flan have been used o
construct the Regional Arterial System component
of Mobility 2025 Update: The Metropolitan
Transportation Plan. The Regional Atterial System
gquantifies the amount of future arterial capacity
needed to complement and enhance the freaway
and transit systems with the necessary access to
and fromn lacal land uses 1o support the overall
Metropolitan Transportation System.

Thoroughfare Spacing

Desirable thoroughfare spacing is a function of the
capacity of the system, transit facilities, and the
effect on the freeway system. Spacing was
reviewed to ensure logical roadway layout
consistent with slandard transportation planning
practices. Specific ranges for spacing benchmarks
are presented later in an exhibit on thoroughfare
classification guidefines. In general, the ideal
standard for sufficient coverage of "Regional
Arterials" is a network grid spaced from one to five
miles apart.



Completing Gaps

Identifying gaps in othetwise continuous roadway
segments assists in determining potential
restrictions to traffic flow that create an operational
strain on the surrounding arterial network. The
completion of a small roadway segment between
two existing facilities can significantly reduce
circuity, The Regional Thoroughfare Plan gives
neighboring commurities an opporiunity to see how
individuat roadway systems affect areas larger than
just one oity.

Continuous Regional Routes

Providing for long trips over contingous routes that
link multiple city or county population and
employment centers is important for mobility and
orderly development. dentifying the comidors
where anticipated traific demand exceeds the
operationat capacity of the freeway and transit
networks is essential for financially responsible
planning and programming of transporiation
improvement funds. "Regional Arterials” will play
an increasingly important part serving as alternate
routes to relieve congested freeway corridors.

The roadway designations used in the Regionaf
Thoroughiare Plan are intended 1o provide regional
consistency, yet be broad enough to allow for local
flexibility. The Plan intends to standardize, from a
regional perspective, how roadways are classified
due to the wide variation in how roadways are
characterized at the federal, stale, and local lavels,

Exhibit 1 presents a summary of typical thoroughfare
clagsification guidelines. These guidelines provide
general information that help define the overall
function and performance characteristics of a
thoroughfare. Exhibit | cross classifies the roadway
classification guideline criteria according to three
functional classification categories ("Freeways/
Tollways," "Regional Arterials," and "Other
Arterials”). The functional classification categories
are further subdivided into sight rcadway classes.
The criteria used 1o classify the thoroughfares
include: trip length, traffic volumes, service to
activity centers, system cortinuity, facility spacing,
land-use interaction, access management,
intersaction treatment, median treatment, design
speeds, and transil service. These criteria are used
to classify the thoroughfares and provide a guide fo
encourage uniformity in facilities to serve regional
traffic and help cities be aware of the factors that
form the basis for good design practice.

Exhibit Hl describes the eight overlapping roadway
classes that define the three functional classification
categories: two classes for "Freeways/Toltways,"
three for "Regional Arterials,” and three for "Other
Arterials.” While the terminology shown in Exhibit ||
is unique to this area, the meanings are consistent
nationally so that all urban areas across the country
can be compared. The definitions for these eight
roadway classes intentionally overlap. "Hegional
Arterials” can range from Urban Expressways to
Principal Arterials while "Other Arterials” may range
from Enhanced Principal Arterials down to Minor
Arterials. The relative service characteristics of any
roadway will vary based on a number of factors
that include, but are not imited to: speed, traffic
volume, number of lanes, geometrics, level of
service, traific patterns, and time-of-day. "Collector
Streets" and "Local Streets” are not included in

the Plan. These facilities, by definition, are for

local access only and therefore are not of

regional significance.

The "Freeways/Tollways" identified through the
needs-based planning process in the Mobility 2025
Plan Update are shown on the map for reference
purposes only. The basic framework of "Regional
Arterials® includes those arterials functionally
classified under TEA-21 as well as the arterials
identified through the NHS. The principal arterials
identified in the city and county thoroughfare plans
fill out the complete inventery of "Regional Arterials.*
The "Other Arterials” are composed of the minor
thoroughfares that support and enhance the
"Freeways/Tollways" and "Regional Arterials” by
providing the interconnections between the higher
and Jower roadway ciassifications to facilitate

land access.

Every effort was made in the review and refinement
process to include the technical and political
leadership of the Dallas-Fort Waorth region as well
as the public in order to update the Regional
Thoroughiare Plan. All local government agencies
were contacted o gather recent thoroughfare

plan medifications. For example, in the 2000
update, NCTCOG staff contacted 128 local
governmental agencies of which 83 agencies,

or almost 50 percent, were found o have revised
their thoroughfare plans. Through this process,
potential concerns can be resolved.

The outreach protess includes presentations
and progress reports to keep everyone informed
throughout the project. Public meetings are held
around the region to allow for comment from the
general public. Regional workshops make it



Exhibit |
THOROUGHFARE CLASSIFICATION GUIDELINES

REGIONAL ARTERIALS

_OTHER ARTERIALS

" Crjteria 1~ ‘Urban , Strategic - Enhanged
S F1 7o Expressway Reglonal . . Reglonal
A Arterial . | - Arterial”
Trip Length vary long long to very long iong fong modarats (o lang madarats to fong modarate 10 long moderate
"Trafiie Volume vaty high high o very high high high high modarate o high moderstes 10 high modsraie
Bervice fo ragional and major regional and major regicnal and regicnatl and raglonal majo: regiongl major raglonal majer mingr
Activity Center ganeralors generators ang major Yenerators MAjor guneraiors and minor and mingr and minor generators
spocialized land uses and spaciatizad and spocielized generators and ganprators and genarators ang and individual
fand uses land uses spedialized land spacialized land spaciallzed land camraunities
uses usas ugas
System Continuily connects to other freeways, connecls [o lreeways, connects 1o connects to connacts to connacts to freeways | connects 1o freeways ] community
urban exprasawvays, raglonal, cther urhan express- fresways, urban freaways, urban fragways, Urban urban oxpassways, urbsan exprassways, continuity,
principat, el mindr arterials ways, regional, EXprRsswaYS, eXpressways, exprassways, regional, principal, regional, principal, connects with
prineipad, and minor mpional, principal, ragional, principal, regional, pringipal, minor artarials, and mnor drtadiale, and principal arterlal
artarisle and mingr arterials | and minor arterdals | minor arierlals, and | collaoiors willestons ard freewsay
oollectors systems, usually
doés noi ¢ross
commurity
houndaries
Facity Spacing B - 20 milng 3 - 10 milss 3 -5 miles 2 -5 miles 1+ 5 milag 12 miles 1 -3 miles 142 - 2 miles
Lard-Use should net penetrate should nt panetrate should not should not should not should not shouid not should not
interaction neighboioods neighborhoods panairate penatrate penatrate penelrate penetrale penetrate
apighborhoods naighborhoods naighborhoods nisghborhoods naighborhtods neighborhicods
Access {uily controlled fully sontrolled, lno partially controlled, | partially sontrelled, | partially controlied, partially controlisd, paritally controliad, ootrol Is St
Managsmabnt median acosss) specislized design | specialized design | spacing and deslgn | spacing and design | spacing 2nd dasign dosign aontrols
spegialized dasign conirols limging controls gre used controls are used controls ara used o | controls ams used I ars used i
controls Bmiting curb curh agcess are 1o provide median 16 Tackitete yafic {aciiitala traftic How facilitaie fraflic Yow ensure safety
accass are gsedto used to fagiitate and curb gcoess flow and ansure and ansyre safsty and ensure safely
fncilitate tratfe dow traffic dow and and enswe safsly safety
and onsum safety angsure sahty
Inlersgction fully grade separated grade soparated at all grade separatad grade separated grade saparated at at-graga at-grads at-grade
Teeatment ’ intemections &t isolated at zolted isolated
intarsegtions intersactions intarseclions
Median Traatmend barrier barriar batrier or restiricted | lefbiurn lanes or aft-luen lanigs or laft-turn fanas or lefitum lanas or bays | none
iglt-tusn bays bays bays hays
{esign Bpesds 55 « 85 mph 50 - 55 mphy 45 « 80 mph 40 - 45 mph 40~ 45 mph 40 - 485 mph 40 - 45 mph 40 mph
Trangit Service Bupress axprass express and local expross and oo express and locat gxprass and focal expross and local tocal




Reglonai Arterlal

-.A'maijor arteriat roadway e}ewgned ‘ie seme the movemeﬁt of trafflc wﬂh . )
nmpfoved intersections and signal’ pmgressaon ;ncludmg furai apphcatton : -

O_THEB AR‘I‘EF{IALS

Enhanced Prmclpal Artenal

M:n:}r ﬁr%ériai S :
" Roadways wh:ch augment prmmpaﬁ azteraals with emphasts on the 'dastnbution of
vehtcies to htgher and lower roadway classes and Iand at;‘cess




possibla for the participation of ths local
government technical staff to participate in the
review process. Separate meetings are held to
help clarity the Plan’s components. Also, additional
discussions are conducted by telephone that
contribute valuable information by providing insight
as to how the region’s local governments use and
depend on the Fegional Thoroughfare Plan. One
thoroughfare alignment issue remains unresoclved
and has been noted on the Regional Thoroughtfare
Plan map for fulure resolution.

NCTCOG's Surface Transportation Technical
Committee (8TTC) and Regional Transportation
Coungil (RTC) monitored the Plan’s review and
refinernent process. Upon completion of this
process, initial approval of the Plan was sought from
the professional planners and traffic engineers who
are members of STTC. The RTC, which

represents the MPO, is primarily composed of
elected officials from arcund the region. in May
2001, the Regional Transportation Councit amended
the Hegionai Thoroughfare Plan through resolution.

implementation of the Regional Thoroughtare Flan
is primarily the responsibility of city and county
govemmetits, transportation authorities, and
TxDOT. Funding and programming of these
improvements is carried out through NCTCOG's
Transportation Improvement Program {TIP)
prepared biannually by the North Central Texas
Council of Governments in cooperation with these
agencies. Other funding sources may include local
bond programs or developer parlicipation.

The Thoroughfare Plan represents a build-out of the
ultimate regional thoroughfare system and does not
attempt to represent the need for or the timing of
specific construction projects. This is a true long-
range plan based on currently existing plans
approved by local elected officials but carries no
recommendation for any roadway improvements.
However, constant input from the local government
planning process is necessary to maintain a current
inventory of thoroughfare plans. This Plan provides
a logical scenario of arterial development based on
current trends as well as expectations of the future.

This Plan should be used as a guide for logal
planning to support and promote orderly and
planned growth. It should also be a starting point
for needs-based arterial studies. This Plan may be
used as a basis for city or county bond programs,
regional land-use plans, economic development
inttiatives, and regional transportation plans.

The Plan is designed to be flexible fo meet the
goals of individual cities or counlies as they change
over time and provide the framework from which
focal decisions may be based. The Plan is intended
to foster discussion and negotiation between
neighboring interests. # is reasonabie 1o assume
that, through this process, changes o the Regional
Thoroughfare Plan will emerge aver time.

As local plans are amended and updated to
refiect changing economic conditions, focal
apinion, technolegical advances, social conditions,
or simply a shift of priorities, the Regional
Thoroughfare Plan should be modified to reflect
those changes. Consideration of the Plan’s role
is essential to development of the overall
Metropolitan Transportation Plan and the
Transportation Improvement Program. A review
and update study will be scheduled every three
years 10 coincide with the review cycle of the
Metropolitan Transportation Plan.

it has been determined that more frequent
updating is necessary in order to keep abreast

of thoroughfare plan changes being issued by local
government agencies in the Dallas-Fort Worth
region. In recognition that local governments’
thoroughfare plans are continually under revision,
an additional study at the approximate mid-point in
the three-year cycle will also be initiated. With a
study every 18 months, this schedule will result in
an almost continuous ongoing review and
refinement process.

Local and regional planning efforts can greatly
benefit from a comprehensive regional thoroughfare
plan that identifies the most current information
available. NCTCOG's Regional Thoroughfare Plan
provides a single source of information for the
review of the key artetial infrastructure currently
exigting or being planned in the future. Local
governmental agencies are encouraged 1o use this
information and the accompanying documentation
contained in NCTCOG’s Thoroughfare Planning
and Design Guidelines, June 1995, to help in the
development, modification, and implementation of
their focal plans, in summary, the Regional
Thoroughtare Plan is intended to represent the
intentions and expectations of individual cities and
counties in developing an ultimale thoroughfare
system while maintaining a regional perspective.
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The North Central Texas Council of Governments (NCTCCG) is a voluntary association of iocal governments
within the 16-county North Central Texas region. The agency was established in 1566 to assist local
governments in planning for common needs, sooperating for mutual benefit, and coordinating for sound
regional development. North Central Texas is a 16-county region with a population of 4.6 million and an area
of approximately 12,800 square miles. NCTCOG has 232 member governmenits, including alt 16 counties,
163 cities, 26 independent school districts, and 27 special districts,

Since 1974, NCTCOG has served as the Metropolitan Planning Organization {MPO} for transporiation in the
Dallas-Fort Worth Metropolitan Area. The Regionat Transportation Council is the policy body for the Metropolitan
Planning Organization. The Regional Transportation Council consists of 37 members, predominantly local
elecled officials, overseeing the regional transportation planning pracess, NCTCOG's Depariment of
Transporiation is responsible for support and staff assistance to the Regional Transportation Council and

its technical committees, which comprise the MPQO policy-making structure.

Prepared in cooperation with iha Taxas Dapartment of Transportation and ?hs' o S Depanmsm af Transp orfaﬂcn
Federal Highway Administration, and Federal Transit Adm;ms?raﬂon

The contents of this report reflect the views of the au!hars who are rasponsrbie for the apinions, ﬁndmgs and
conclusions presented herein. The contents do nit necessarily reflect the views or policies of the Federa; Highway
Administration, the Federal Transit Administration, or the Texas Department of Ttansportation.
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New facility locations indicate
transportation needs and do not
represent specific alignments.
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