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Work Plan
Belt Line — DNT
(a.k.a. — BLR-DNT-INT)

1. Project Definition Phase
A. Team meeting to discuss goals, identify stakeholder groups, etc.

A meeting of the project team will be held to discuss and review the goals
and objectives of the project. The current understanding of the project
objectives is to:

e Improve mobility in the intersection at Belt Line Road and the
Dallas North Tollway,

e Improve pedestrian mobility in the intersection,
¢ Provide a gateway into the Town of Addison, and
e Complement the urban design theme being developed by RTKL.

During the same team meeting the various stakeholders in the project will
be identified, and incorporated into the project’s communication plan.

B. Individual meeting with stakeholders

Meetings with the individual stakeholder groups will be conducted to
determine their respective requirements, needs, and desires. This activity
is important since the stakeholders will become important cornerstones in
the effort to build consensus for the project. The stakeholders currently
identified include the following:

Town of Addison

City of Dallas

NTTA

Dallas County

Adjacent property owners

C. Develop alternatives for vehicle mobility

This portion of the project will be used to develop concepts for improving
the vehicular mobility through the intersection. The concepts will not be
detailed, but will be developed to a pre-schematic level. The objective of
this work is to present some concepts to improve mobility that could be
addressed in greater detail.

D. Develop alternatives for pedestrian mobility

The work to be performed in this task will develop alternates to improve
pedestrian mobility in the Belt Line Road — DNT intersection. As with the
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vehicular concepts, these ideas will not be developed to schematic level,
but they will be developed in sufficient detail to permit comparison with
other alternatives.

E. Team meeting to discuss both sets of alternatives

A meeting of the project team will be held to discuss and review the
concepts identified in the previous tasks. The outcome from the meeting
should be three or four alternatives for vehicular and pedestrian mobility
improvement. Each of these alternatives will then be evaluated in greater
detail.

F. Perform traffic counts

Traffic counts will be collected to determine the traffic volumes on the
roadways entering and exiting the intersections included in the signal
model. These data are critically important for the traffic modeling that will
occur in the following task. The count will be collected for two-hours in
each of the morning, mid-day, and afternoon peak periods.

G. Develop traffic signal timing model to evaluate vehicular alternatives

The work to be performed in this task is the traffic modeling to optimize
the traffic flow through the intersection of Belt Line Road and the Dallas
North Tollway. The modeling will have to extend to both the east and
west approximately four traffic signals to coordinate and optimize signal
timing. Travel time runs will be performed in each of the three peak
periods.

H. Prepare concept level designs for pedestrian alternatives
Concept-level designs will be prepared for the pedestrian mobility
- alternatives identified. These plans will be used in the design charette to
be conducted in the next task.
I.  Conduct design charette
A design charette will be conducted to provide an opportunity for the
. various stakeholder groups and interested citizens to become involved in
the design process. The design charette will last for approximately six
hours, and will be conducted in an open-studio format, in which the
participants can provide unstructured input to the project design effort.
2. Preliminary Design Phase
A. Prepare preliminary design report
After receiving input from citizen groups in the design charette a

preliminary design report will be prepared. The major components for the
preliminary design report will be:
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i. Schematic designs for vehicular improvements
ii. Schematic designs for pedestrian improvements
iii. Cost estimates for vehicular improvements
iv. Cost estimates for pedestrian improvements
v. Narrative discussions for each alternative presented

B. Present report to team members and stakeholders
After comments on the preliminary design report have been received and

incorporated into the document, the final version of the report will be
prepared and presented to the design team.

Photographs of the intersection and Belt Line Road are included on the following pages
for reference. '
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Belt Line Road Looking West
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Belt Line — DNT
(a.k.a. — BLR-DNT-INT)

1. Project Definition Phase
A. Team meeting to discuss goals, identify stakeholder groups, etc.

A meeting of the project team will be held to discuss and review the goals
and objectives of the project. The current understanding of the project
objectives is to:

e Improve mobility in the intersection at Belt Line Road and the
Dallas North Tollway,

¢ Improve pedestrian mobility in the intersection,
e Provide a gateway into the Town of Addison, and
¢ Complement the urban design theme being developed by RTKL.

During the same team meeting the various stakeholders in the project will
be identified, and incorporated into the project's communication plan.

B. Individual meeting with stakeholders

Meetings with the individual stakeholder groups will be conducted to
determine their respective requirements, needs, and desires. This activity
is important since the stakeholders will become important cornerstones in
the effort to build consensus for the project. The stakeholders currently
identified include the following:

Town of Addison

City of Dallas

NTTA

Dallas County

Adjacent property owners

C. Develop alternatives for vehicle mobility

This portion of the project will be used to develop concepts for improving
the vehicular mobility through the intersection. The concepts will not be
detailed, but will be developed to a pre-schematic level. The objective of
this work is to present some concepts to improve mobility that could be
addressed in greater detail.

D. Develop alternatives for pedestrian mobility

The work to be performed in this task will develop alternates to improve
pedestrian mobility in the Belt Line Road — DNT intersection. As with the
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vehicular concepts, these ideas will not be developed to schematic level,
but they will be developed in sufficient detail to permit comparison with
other alternatives.

E. Team meeting to discuss both sets of alternatives

A meeting of the project team will be held to discuss and review the
concepts identified in the previous tasks. The outcome from the meeting
should be three or four alternatives for vehicular and pedestrian mobility
improvement. Each of these alternatives will then be evaluated in greater
detail.

F. Perform traffic counts

Traffic counts will be collected to determine the traffic volumes on the
roadways entering and exiting the intersections included in the signal
model. These data are critically important for the traffic modeling that will
occur in the following task. The count will be collected for two-hours in
each of the morning, mid-day, and afternoon peak periods.

G. Develop traffic signal timing model to evaluate vehicular alternatives

The work to be performed in this task is the traffic modeling to optimize
the traffic flow through the intersection of Belt Line Road and the Dallas
North Tollway. The modeling will have to extend to both the east and
west approximately four traffic signals to coordinate and optimize signal
timing. Travel time runs will be performed in each of the three peak
periods.

H. Prepare concept level designs for pedestrian alternatives
Concept-level designs will be prepared for the pedestrian mobility
alternatives identified. These plans will be used in the design charette to
be conducted in the next task.

I.  Conduct design charette
A design charette will be conducted to provide an opportunity for the
various stakeholder groups and interested citizens to become involved in
the design process. The design charette will last for approximately six
hours, and will be conducted in an open-studio format, in which the
participants can provide unstructured input to the project design effort.

2. Preliminary Design Phase

A. Prepare preliminary design report

After receiving input from citizen groups in the design charette a

preliminary design report will be prepared. The major components for the
preliminary design report will be:
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i. Schematic designs for vehicular improvements
ii. Schematic designs for pedestrian improvements
iii. Cost estimates for vehicular improvements
iv. Cost estimates for pedestrian improvements
v. Narrative discussions for each alternative presented

B. Present report to team members and stakeholders
After comments on the preliminary design report have been received and

incorporated into the document, the final version of the report will be
prepared and presented to the design team.

Photographs of the intersection and Belt Line Road are included on the following pages
for reference.
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ADDISON PUBLIC WORKS DEPARTMENT (972) 450-2871 FAX (972)450-2837

® Post Offlce Box 9010 Addison, Texas 75001-9010 16801 Westgrove
January 28, 2005

Mr. David C. Dybala, P.E.

City of Dallas

Director of Public Works and Transportation Administration
. 320E. Jefferson, #101

Dallas, TX 75203

Re: Belt Line Road

Dear Mr. Dybala:

As you may know, the Town of Addison has partnered with Dallas County on a project to
improve the traffic, and pedestrian flow, through the Belt Line Road/Dallas Parkway

intersection. The Town is also planning to make improvements to Belt Line Road west
of Dallas Parkway.

On Friday, December 17, 2004 a meeting was held in Addison, at the call of Dallas
County, to discuss our project and to try to begin drafting a scope of work.
Representatives from the City of Dallas were also present. At that meeting, we received
information about Dallas’ proposed plan to widen Belt Line Road to 8 lanes between the
Dallas Parkway and Preston Road. While we have heard about this project in the past,

we were under the impression that the project was dormant and were quite surprised to
learn of its revival.

While we are always interested in making improvements to our infrastructure, we must
register our objections to widening Belt Line Road, particularly if it means adding
another lane of roadway adjacent to the present pavement. Adding another lane
eastbound would take a significant amount of parking away from the existing businesses
along Belt Line Road and would be devastating to their livelihood. Parking spaces are
limited in this area as it is now.

Even more basic, we question the need for another lane eastbound between Dallas
Parkway and Preston Road. We travel this way a lot and do not notice any serious
congestion. Furthermore, the addition of other East-West arterials like Keller Springs
Road, and the George Bush Turnpike has helped. Lastly, when Arapaho Road Phase III
is completed (under construction from Addison Road to Marsh Lane, and scheduled for

completion in October, 2005) we expect a significant amount of traffic will be diverted
from Belt Line to Arapaho Road.



Mr. David C. Dybala, P.E.
January 28, 2005
Page 2

We respectfully request that the scope of the project between Dallas Parkway and Preston
Road be modified such that no additional pavement be added eastbound that would
encroach upon the businesses on the south side of Belt Line Road. We would welcome
the opportunity to discuss this project with you in more detail.

Very truly yours,

es C. Pierce, Jr. P.E.
terim Director of Public Works

Cc: Lea Dunn, Deputy City Manager
Chris Terry, Assistant City Manager



. ’\}

. W e JIM PIERCE, PE.
Assistant Public Works Director
(972) 450-2879
(972) 450-2837 FAX

jpierce@ci.addison.tx.us

Town of Addison 16801 Westgrove Dr. P.O. Box 9010, Addison, Texas 75001-9010
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ADDISON PUBLIC WORKS DEPARTMENT (972) 450-2871 FAX (972)450-2837

& ® Post Offlce Box 9010 Addison, Texas 75001-9010 16801 Westgrove
January 28, 2005

Mr. David C. Dybala, P.E.

City of Dallas

Director of Public Works and Transportation Administration
320 E. Jefferson, #101

Dallas, TX 75203

Re: Belt Line Road

Dear Mr. Dybala:

As you may know, the Town of Addison has partnered with Dallas County on a project to
improve the traffic, and pedestrian flow, through the Belt Line Road/Dallas Parkway

intersection. The Town is also planning to make improvements to Belt Line Road west
of Dallas Parkway.

On Friday, December 17, 2004 a meeting was held in Addison, at the call of Dallas
County, to discuss our project and to try to begin drafting a scope of work.
Representatives from the City of Dallas were also present. At that meeting, we received
information about Dallas’ proposed plan to widen Belt Line Road to 8 lanes between the
Dallas Parkway and Preston Road. While we have heard about this project in the past,

we were under the impression that the project was dormant and were quite surprised to
learn of its revival.

While we are always interested in making improvements to our infrastructure, we must
register our objections to widening Belt Line Road, particularly if it means adding
another lane of roadway adjacent to the present pavement. Adding another lane
eastbound would take a significant amount of parking away from the existing businesses
along Belt Line Road and would be devastating to their livelihood. Parking spaces are
limited in this area as it is now.

Even more basic, we question the need for another lane eastbound between Dallas
Parkway and Preston Road. We travel this way a lot and do not notice any serious
congestion. Furthermore, the addition of other East-West arterials like Keller Springs
Road, and the George Bush Turnpike has helped. Lastly, when Arapaho Road Phase III
is completed (under construction from Addison Road to Marsh Lane, and scheduled for

completion in October, 2005) we expect a significant amount of traffic will be diverted
from Belt Line to Arapaho Road.



Mr. David C. Dybala, P.E.
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Page 2

We respectfully request that the scope of the project between Dallas Parkway and Preston
Road be modified such that no additional pavement be added eastbound that would
encroach upon the businesses on the south side of Belt Line Road. We would welcome
the opportunity to discuss this project with you in more detail.

Very truly yours,

es C. Pierce, Jr. P.E.
terim Director of Public Works

Cc: Lea Dunn, Deputy City Manager
Chris Terry, Assistant City Manager
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