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gﬂm OF ADDISON AIRPORT

Aol group of F&g%g?%&g to the norih. On 400 acres of cotton

" fields, private developers built Addison Airport in 1957 with private finds. T'wo ruarvsys served the aie traffic

Doods, ggi&%izﬂ% runvrsy v agprogate. The orceswind romwsy was Iater
chowed to allow for flarthes haogar development st the north end of the Alrport and reduce the fmpmct of the
gc&ﬂﬁ S&u%&%% In the sixties, Addison Airport was the frst
peivete airport Lo receive a fully finded FAA. control tower, During the first 20 years of the Airport’s existence,
it mwdnixined its private statos snd greve to beconne the largest general svistion sirport in the country, R is rare
that s Airport of this magnitude could be built and meintained without loonl, state or federal fimds.

During the mid-sevention, it became obwioms thet the Airport and ity flight corridors weee being encronched

© upon. As s privets Afrport, it is difficalt to 20me sad protect flight corridors as easily as it is for A memicipality

or the fadaral povermment. .FBE to Herry Stuart, the Tovn of Addiecn, sad the FAA omming togother 1o
trmmter crnorship to the Town in order to preserve the vishility of Addison Airpoct theough zoning.

- In Eﬁﬁgiggg Toen of Addiscas, the FAA, and Addison Asrport, Ino, 1o
parchase the Afrport. The Town received an Airport for fiwe, the FAA retained its primary reliover for Dallas
Lowo Fiold and the Dallas/Fort Worth Inteenational Airpori, and Addison Aizport of Teass, Inc, parchased a
tweniy-year lowse on the antire Airport for fimding the émﬂg%%g ‘The Airport

??&Egggﬁ%aggﬁzagigg.
continge to sitract a divorsity of indostries to the Motroplax. sees. Tho Cazrolton Chronicle reported ss carly s
1963 the “for the mort part growth of thiz area has been made possibis becaxse of the development of the
Addison Airport®, |

Todxy, Adiliscn romeis the third largest general sviation mieport in the country. The Aisport opersies at
substantinily Jower cout than sirports with fi ioss sic traffic becatwe of its single rovesy operstion. ﬁ.u.nﬁ
continued migration of business to North Dallas, the Airport is still growing with mejor corporsts flight
departments being the: price growth sector. The Airport csters 0 & large nomber of businosses in the Dallas
arcs as woll a flight training facilitios and hondreds of recrestions] pilots. ‘There are sparoximetoly 750 based
gd& total of 165,000 sooual operstions with no local flying or tougheaind-go's permitied

Shxxtly after beooming a & public Airport, fands fronm the foderal government began to ﬁﬁ_.ﬁug-
improverent projects. The FAA'S poction of these fodaral fands is 90 %6 with the other 10 %6 providad by divect

rovennc ganeruted fiocs sirport oparstions.  Today, g%ﬂa%gaﬁwﬂag
gm«ﬂggggfﬁ

u&nigﬂ.ﬁvﬁ:is%g gzﬂr wﬁ&wiﬁu%%g

The Town's fite station, police station, and service center are all located on Aitport property to betior serve the
comennity, The ecomous benefite the Airport bas crestes) for the Town of Addiscn, with no direct cost to the

tax payers, makes the Airport one of the Town'’s most valnablo ssects. ‘The Town made ity first gemeral fid =~

expenditure on the Airport with & stroet improvement during the Soomer of 1993, Most comumtmities oan ooty
g%?iﬁ%i?ifﬁi?ﬁi%% The Airport woed its
ooutribution to the conemmity hes truly beon & sucooss ince its inception fa 1937 and will continne to cxrry
this conmemity well into the twenty-first ceotury as -.I&.%gg
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MEMORANDUM

To: Ron Whitehead, City Manager

From: Randy Moravec, Finance Director

Subject: Chronology of Town's Relationship with AATI

In order to understand the relationship between Addison Airport of Texas Inc. and the Town, it is
important to chronicle the relationship over the last sixteen years. This narrative was cc;mpﬂed
from several hundred sheets of correspondence acquired during this period.

1976-777 TOWN'S ACQUISITION OF AIRPORT:

Addison airport had been in existence since the late fifties but did not become a viable enterprise
until the Town was approached by Henry Stuart in 1976 with an invitation to purchase the
airport. There were several reasons which supported this transaction. First, general aviation
airports are successful only to the extent they receive federal funding for capital improvements.
The Federal Aviation Administration generally only funds airports which are owned by
governmental entitics. Second, rarely do private investors have the financial capabilities to fund
general aviation operations. According to the Elected & Appointed Officials’ Guide to Airport
Issues published by the American Association of Afrport Executives: "The investment of large
sums of money would be required to construct such a facility, an investment that would be
substantial for any private corporate venture. Ordinarily, the privately-owned airport in
meiropolitan areas which attempts to furnish such facilities is marginal in many ways.” It goes
on to say: Unless the community owns the facility, it has no way to insure that an adeguate
terminal building is available and properly maintained.”

Mr. Stuart’s proposal would be for the Town to apply to the FAA for funds to purchase the
airport. In return for providing the local share (FAA grants require a 10% local match), Mr.
Stuart would receive from the Town a twenty year operating agreement. Mr. Stuart's benefit
from the transaction is obvious. First, by obtaining a long-term agreement, his company assumed
much of the privileges of airport ownership. Second, he was able to leverage 10% private capital
with 90% federal funds; something he could never have done as an individual. Third, as a
sharcholder of Addison Airport Inc., the owner of almost 70% of the airport’s property, he
received a substantial sum from the airport sale.  Finally, he would not have
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Memorandum to the City Manager {continued)
November 19, 199§|

to pay local property taxes on the value of the land and existing structures. This amount is not
insignificant; today that property is valued at $67,850,670 and at current tax rates a property
owner would have to pay £1,619,873 in taxes to local governments. The claim made by the
Stuarts that no taxpayer dollars have been used to support the airport is false. The federal money

“used to acquire the airport was derived from taxes and the Town, school district, and county are

foregoing millions of deollars in taxes by not having the property on the rells.

The operating agreement signed in December, 1976 was writien solely for the benefit of Addisen
Airport Inc. Unlike operating agreements which are now commonplace in airports across the
country, the agreement did not define any level of performance which the company would have
to provide. As part of its analysis (explained later), the accounting firm of Deloitte Touche
described the agreement as giving “carte blanche” to AATI in the operation of the airport.

1981-83 / FAA SANCTION:

It was only a few years after the operating agreement was signed that it became apparent the FAA
was not satisfied with AATI's operation of the airport. It was the FAA's concern that AATI was
conducting discriminatory practices in the dispensing of fuel at the airport. During this period,
AATI required fixed base operators who sold fuel to pay a fuel flowage fee to AATI. However,
AATI also sold fuel in competition with the FBO's but did not pay the fuel flowage fee. It was
the FAA's opinion that this arrangement was unfair and discriminatory to the airport's fixed base
operators. The FAA demanded that AATI justify the fuel flowage fee by disclosing the
company's finances. AATI denied this request. In the years following this dispute, the FAA
refused to use federal funds to support capital improvements at the airport because the agency
could not be assured that funds derived from the improvements would be used to support
aviation operations at the airport.

1983-85/ FUEL FLOWAGE FEE LITIGATION:

What had been a relatively minor dispute in 1981 grew to become an expensive lawsuit. In 1983
several fixed base operators sued AATI and the Town of Addison alleging unfair competition
over the fuel flowage fee practice. Following months of litigation and negotiations, the lawsuit
was settled out of court in 1985. The result of the settlement was that AATI would withdraw
from selling fuel at the airport but would continue receiving the fuel flowage fee from the FBO's.
AATI committed in the settlement to spend between $100,000 and $125,000 a year on capital
improvements. Although this amount may appear substantial, it needs to be viewed in the
perspective that the fuel flowage fees generated over $500,000 annually,

1988-89 / EVALUATION:

On August 1, 1988 in a letter to Mayor Spruill, Richard Rogers, President of Million Air (a
fixed-base operator), formally petitioned the Town to reduce the fuel flowage fee. Reasons cited
in the lefter were that money generated by leases and fuel flowage fees were not spent to
maintain and improve the airport, the 8% fuel flowage fee put Addison FBO's at a competitive
disadvantage with operators at Love Field, and refusal of AATI to allow FAA inspection of its



Memorandum to the City Manager {continued)
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finances led to the FAA's rejection of the Town's $2.9 million preapplication for federal
assistance. Under the terms of the 1985 agreement, Million Air's petition allowed the Town to
conduct a review to determine whether the fuel flowage fee is "fair and reasonable, giving
consideration to the costs, expenses, and revenues incurred or generated at the airport, and such
other matters, information or records which the Town deems relevant”. The Town confracted
with the accounting firm of Deloitte Haskins & Sells (now Deloitte-Touche) in October 1988 to
conduct the fuel flowage fee analysis. In two studies conducted over the course of fourteen
months, DH&S made several findings:

1) The fuel flowage fee was excessive and should either be reduced to 5.17% or
assurance be received from AATI that all funds generated by the fees be used to
properly maintain the airport.

2) There was an absence at AATI of any written polices and procedures affecting
accounting practices, personnel policies, operational methods, ete.
3) There was excessive staffing.

4) During the test period of 1985-1988, the sole shareholder of AATI (Henry Stuart)
received annual dividends averaging $225,500 or 16.4% of operating expenses.
The dividends were in addition to Mr. Stuarts's compensation and benefits.

In response to allegations made by Million Air and other airport tenants of the deteroration of
facilities at the airport, the Town contracted with Eckrose/Green Associates, Inc. in December
1988 to perform a pavement evaluation at the airport. The study was completed in March, 1989
and made the following findings:

1) Of the 137 pavement features inspected at the airport, almost half were in poor,
very poor, or jailed condition.

2) The airport was in need of approximately 32 million in funds to adeguately
maintain pavement structures.

3 There was an absence at AATI of any written standards, policies, or procedures
regarding the maintenance of pavement or drainage structures.
4) There was an absence at AATI of any construction history.

Also in late 1988, the Town contracted with Wiss, Janney, Elstner Associates, Inc. to survey the
condition of the "T" hangers on the airport’s south side. That study concluded that while the
buildings were in generally good condition, localized conditions of distress were noted at
numerous locations. The study expressed concern that certain conditions, if nor addressed in the
very near future, could pose safety problems. ‘

1990/ NEGOTIATION:

The results of the 1989 studies combined with the FAA's dissatisfaction with the operation of the
airport convinced the Town that the operating agreement with AATI needed to be modified to
allow the Town greater oversight of the airport's operation. Following several months of
negotiation, the Town and AATI agreed to an amended operating agreement. The primary
purpose of the amended agreement was to allow the Town to collect fuel flowage fees previously
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collected by AATIL. These fees, amounting to approximately $550,000 per year would be used by
the Town fo fund its share of maintenance at the airport as well as the local match for FAA
capital project grants. The amended agreement also created the Upkeep fund through which all
maintenance at the airport would be conducted. Although the fund would be administered by
AATI, the Town retained sole discretion for developing and adopting the fund's annual budget.
The fund would be supported by contributions from the Town and AATI. The levels of
contributions varied depending upon the fund's total budget. For a $500,000 budget, the Town's
contribution would be 70%; for budgets more or less than $500,000, the Town's confribution
would be proportionately greater.

1990-91 / REVIEW OF AATT'S MAINTENANCE PROCEDURES:

The Upkeep fund began in October, 1990 coinciding with the beginning of the Town's fiscal
vear. Through quarterly reports submitted by AATI, the Town was able, for the first time in its
relationship with AATI, to monitor the airport's maintenance activities. The responsibility for
supervising AATI's use of Upkeep funds was given to the finance director and city engineer.
Review of AATI's quarterly reports revealed a haphazard management condition first discovered
in the 1989 studies. AATI maintained no inspection reports which would identify maintenance
projects nor did AATI have any plan for directing future maintenance activities. During a
February, 1991 meeting with AATI officials, Town staff requested AATI develop short and long-
term maintenance objectives for the airport. The response by AATI officials at that time was that
development of an Upkeep plan was not a high priority. Another problem the Town had with
AATI's maintenance operation was that its six full-time employees were not capable of
conducting an effective maintenance operation.

Significant progress was not realized with the Upkeep fund until the time came to develop the
1991-92 Upkeep budget. In July 1991 AATI submitted its proposal for the budget. Based upon
their observations, Town staff recommended a budget which reduced Upkeep fund staffing,
utilizing the savings in salaries to conduct additional maintenance projects. Despite AATT's
initial opposition to the Town's recommended budget, the company submitted a revised proposal
which essentially accomplished the Town's objective. With Council adoption of the 1991-92
budget, AATI discharged the least qualified maintenance employees and reorganized the function
to be more productive. In the following months, Town staff witnessed a more cooperative and
responsive attitude among the maintenance crews.

1991-92 / FAA CAPITAL PROJECT FUNDING;

During the negotiation of the 1990 amended agreement, FAA officials communicated their
willingness to fund capital improvements if the Town assumed greater responsibility for the
airport's operation. Within four months of the agreement's inception, the FAA awarded the Town
a $450,000 grant for security fencing. In September, 1991 the FAA funded $1.8 million in
drainage improvements. The following year, the FAA provided $1.7 million for runway
rehabilitation and medium intensity runway lighting. The Town is currently planning for the
expenditure of $1.5 million next Spring for east side taxiway improvements, lighting, and land
acquisition for a west side taxiway. In the thirteen years preceding the 1990 amended agreement
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the airport received no FAA money for capital improvernents. In less than three years following
the agreement, the Town will have benefited from almost $5.5 million in improvements.
Application for these funds and administration of the projects have been conducted by Town
staff with litile involvement from AATIL

For the last few years, the Town has articulated its mission for the airport: To make Addison
airport the finest general aviation facility in the country. Every action the Town has taken since
1988 has been based upon this objective. The Town's relationship with AATI over the past
sixteen years has been characterized by AATI's uncooperative attitude toward the Town, the
FAA, and the airport’s tenants. It is my opinion this attitude has been detrimental to the Town
accomplishing its objective.

RCM:mm
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z}f) ! AGENDA
REGULAR MEETING OF THE ADDISON AIRPORT BOARD
,2,0{’ APRIL 15, 1998
6:30 P.M.
ADDISON MUNICIPAL COURTS BUILDING
4799 AIRPORT PARKWAY
Hemi##t Approval of the Minutes of the February 18, 1888 Meeting
Item #2 Update on the Keller Springs Toll Tunne!
ltem #3 Update on the Addison Airport 2001 Process
ltem #4 Discussion and Consideration of a Future Site for the Addison Airport
Fuel Farm and Fueling Leases
tem #5 Presentation and Discussion of an Environmental Assessment on the
Conditions and Regulatory Compliance on Addison Airport
ttem #6 Presentation and Consideration of a Proposed Lease Lengths, Lease
Extensions, and Lease Renewals Policy for Addison Airport
Meeting Adjourned.

THE TOWN OF ADDISON IS ACCESSIBLE TO PERSONS WITH DISABILITIES.
PLEASE CALL 450-2819 AT LEAST 48 HOURS IN ADVANCE IF YOU NEED ASSISTANCE.

Posted April 7, 1898, £:00 p.m.
Carmen Moran, City Secretlary
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Iy ownied Eutopean airports-and is. |
; ghining popularity hér '
‘he sdid, ahandﬁxl of cofpani¢s wrll- e
emerge as the natlon 5 leadmg air- . -
©  port managers:., - Cees o
- “Thereisa theory that Just as we
are’ seéing - consohdahon in, the;air
_service busrness — maybe ‘three or.
four U.8. carriers — there mrght-

sumlarly bé a’ consolrdauon among_ - ar
. aitport. people- -who Ui alrports " 'new

* Mr. Busey said. :

: Eventually, :

“The’ Europeans are deﬁmtely ;"_i' id
ni

: "way ahead in this area. The problem )
. in the UsS. is that it’ snotso easy to -

set up-dn”. [au‘port mardgement
‘agrebmerit]- becatise there’ are so

. many federal restrictions s to-what, 'al
-you can do,” hé said. “But:if regula- b
tions were changed, it could be dif- .-

‘ferent.”
The venture ‘also is a first for

- Staubach and Washington Group. "

‘Plans call for Staubach to haadle

- .the airport’s real estate develop-

ment ‘and leasmg operafions. The

. Washington Group’s aviation. divi-
“sion — led by Frederick C. Ford, -

forimet  director - of DallasfFort

Worth International. Alrport will .

take care. of- flight operahons and
development. ‘

- Thé companies face llttle ﬁnan-
cial risk because capmil investments

baeh’s executive. vrcepresrdent

: ‘%urrealrlskrsmthe éxecutive.’ &

d’ thie” bad'pub-

licity: if you dof’t-do a. uahty job,™-

MrKnnblersard "I'hJslooked]Jke

o

is loolung forward fo explonng the .

: potenhal at-Addison Airport, whose

-runway is loriger thar-one of Dallas

‘Love'Field’s three ronways,
Private arrportmanagement “has

. taken’ oﬂE around the woild, biit the -

U.S. is the Tast to catch-on in whatI

thlnk will'be a real growth area for,

» said Mr. Ford, the* corpany’s

vrce pres]dent and- a:rport‘progtams o
manager. “Addison is unique ...in"
that it'is thé. only cne-we manage c
nght fow; but we tlunklt wﬂl be one‘ it
will: come .from_the town’s airport of, ‘as.a
: ;revenues : satd Larry Kimblet, Stau— _

. port, whleh is* surrounded by resi-
'dentlal

Tetail . and :
developments "Mr. Kimbler’ said

about [5 acres remain avarlable for. .

developrnent -and that‘the company

- is looking athow fo.redevelop some

of the bmldmgs a]ready there. -
 The-aitport is, home to.729. aif-
craﬁ folir: avranon-operatlon com-

:pames six " flight 5chools,” a -U.8.
18 --Serwce oﬂ:'lce and’ the"'-

-World WarIl
“office ;
“the- airfield - to Addlson in 1976,

* M., Styart and his son, Sam sold

signing a, 24-year- contract “that al-
lowed them to, operate the airport

:and keep' 97 percent-of the gross

revenue, That agreement exprred
Dec.31.. " -

_ Town manager Ron Whrtcheud'
sard oﬂima]s are grateful fpr the’

*"stil] Have'a présence out thiere;”

: Whrtehead sald. “The. old: sys :

) -worked for usat the fimé; but v e are, "

- m a different place rlght now.”. f

‘M. Péarce, thenewalrportman " ve
ager, ; also pnnsesthe Stiarts;“They, * su

¢ built up a-substantial airport that of- -

- fors a ot to the giietroplex,” he said. .

.do a’busmess,,makmg them ,

. thetr optlons they.; declded agalnst

| “town hall” management, although~ .
;. th ' Young said,. “A pubhc agency, ﬂletr-‘ _

- real concerm is not formake a proﬁt, .

. which Teans efﬁorency someumes o

"They had a good run, and the - I .', '

As Addison ‘officials. discussed

‘We had an opportumty to go

: forward i in a differerit ‘way,-and-that"*
" is ‘what we are domg,” Mr Wlute—
‘head’said: . ..

Bids came in from srx groups

: _‘ includifig Ross’ Perot Jr.’s Hillwdod "
Developrrlent and ’Il‘ammell Crow ;
. Qo

Staubach and the Washmgton
Group ‘signed -an incentive-laden

and -performance-based. contract.

with the town that is éxpected tobe
worth as much as $l 2 mrlhon annu-

“ally

Few models

Addison Ieaders had few models .
© upon wluch to base the a.u'port con-

tract :
.'The b1ggest publlc]y owned dir-

" port. to, be managed, by ‘a private-_
- company is in' Newburgh,*NY, .
s, -about 50 miles: north of New' York -

- City. The: city’s Stewart Intetriation-
alAirport - —rwhich; uuhke Addrson :

‘They manage arrports Tike: they -

toin line is-what 1t should bew, ‘Dr. .

goes out the window.”. .
Addison. officials, auport ho‘ard .-

. méfibérs’ and: aifport tenanits $4id -
- they*l- be” c]osely watchmg St‘au—

bach and Washirigfon Group’s per— :
formance. - Tenant leases are'a par—

‘hcularconcem L

“I’ve got-a lot-of eonﬁdence in
‘anything’, ‘Staubach - does,”. sdid

board membér David Kreuger “But -

when the timhe .cornes, we want to'

‘make sure the [lease] rénewalsPare.
- fair and that it doesn’t gouge people

‘when renewing.”

‘Mack Angel — who. overs’ees
aviation operatlons for Plano-hased.
Fnto-Lay Tric, one of several c0!
rations with: planes based at: Addl—- '
son Airport — served on'the COm-

,mrttee v that 77 recommended

Staubach-W lungton Grop tea.m

T don’t atiticipate ‘any problems, s
. he sard,

“butIhope they pay aiten- -,
de: and:'not
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The peeparation ol Lhis document was financed in part through i planning granl frem the Federal Avialion
E Administration (FAA) ¢ provided under Seclion 505 of the Airport and Airway Improvemenl Act of 1982 as amended

by the Alrport and Airway Safety and Capacity Expansion Act of £987. The contents do not necessarily rellect the
afficial views or policy of the FAA, Acceplance of this ceport by the FAA dees not in any way conilitule a
commilment on the part ol the United 51ates Lo participale in any developmenl depicted herein, nor does it indicale

that the proposed develop is Iy accepiable in accordance with approptiste pobhic law.

This document was prepared and published by BARNARD DUNKELBERG & COMPANY/Tuls2, Gkiahama_ July 1997,
@ Piinted on Aecycled Paper.
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Executive Summary
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|master plan update

|Addison, Texas|

)) Barnard Dunkelberg & Company

7 . rg"
Plan Updﬁ!.;g for Addison has been
i, 15

47 £ B

%4 i .
prepared to a?sess and direct the future expansion

capabilities of the facility to accommodate future aviation
demand. The planning process has coordinated input from
the Town of Addison, a Master Plan Study Advisory
Committee, the Addison Airport Board, the Federal Aviation
Administration, Airport Users, and interested citizens. This
summary reviews the findings and recommendations of the
Airport Master Plan Update and illustrates the demand-
dictated development pregram for airport improvements

and environs compatibility.

Introduction

Addison Airport is a major corporate-use general aviation
reliever facility, which serves not enly the Tewn of Addison, but
several surrounding communities within a large portion of the
Dallas Fort Worth Metroplex. Historically, the airport has both
benefited and contributed to the econamic expansion and
development of the “North Dallas” sector of the Metroplex.
Today, it is the airport’s unique proximity to many of the
Metroplex’s larger employment market centers, businesses,
industries and residentiat areas that has provided the stimulus

for continued facility development and expansion.

plan update

In addition, Addison Airport plays an integral role in the
national system of airports, as well as provides a vital
component of the transpertation infrastructure which serves
this region. The airport offers facilities which are essential not
only from a transportation perspective, they are also a necessity

from an employment and econemic development standpoeint.

Aviation Activity

Forecasts

The forecasting of future aviation activity at Addison, in
terms of aircraft operations and based aircraft, provides a
unigue opportunity for both analyzing existing airport facilities,
as well as identifying future aviation needs and requirements for
the community. Ferecasting, by its very nature, is not exact;
however, it does establish some general parameters for
development and, when soundly established, provides a
defined rationale for various development activities as demands
increase.

The overall trend in the general aviation operations
forecast for Addison Airport is one of slow, but consistent
growth, remaining responsive to the growing number of
corporate aviation users, as well as anticipating the engoing
industry-wide changes to reduce the ownership and operational

costs of general aviation aircraft. Annual aircraft operations at

i

Addison (landings and takeoffs) are forecast to increase from
161,935 in 1995 to 209,050 in 2015. Itis anticipated that a
majority of the growth will occur within the corporate and
business-related general aviation sector (i.e., business jet and
turbeprop aircraft), with Addisan continuing to be recegnized

as a desirable basing location for corporate aircraft owners and

operators within the Dallas Fort Worth Metroplex.

P e e
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Development
Assumptions

In concert with the status of the airpert, sorme basic

assumplions have baen established which are intended to direct

the expangan of airport developroent in the future,
These inchude:

Assumption One. The airport will contitnse ta be
operated os o single runway facility, in occordance
with FAAY dedision not to support the future

development of 0 non-standard poraflel “deporture
anky™ runway.

Assumption Two. The rumways existing ARC D-#
precisian approach dimensiomal criterio will be
maintoined te accommodate the aperotion of the
airport’s aurrent bosed and itinesont business jet
aizcraft fleel. However, there ere existing dimensional
criteria deficiencies {i.e., the Runway 33 sofety oreo
and obfect free areo and Runway 135 wofety areo) that
will be resolved utilizing both the opplication of
declared distarces criteria and the Implementotion of
droinage/grading improvement projects,

Assumptlion Three. According ta the findings of FAAS
precision approach obsiruction anolysis, the specified
one mie visibility minimums for the existing Rusway
13 precision instrument approach could likely he
rediuced to three-quorters of a mile following the
removal/relucation of existing fight and power

poles.

In addition, the existing Runway 15/33 dispiaced
thresholds e, 979" on Rurwoy 15 and 771°

on Runway 33} must be maintained for complionce
with the specified obstruction clearance requirements
associated with the fower instrument opproach

visiblity minimums.,

Assumption Four.  The existing aviction and aviation-
reloted focilities identified for dispiacement, Que (e the
construction of the Kelfer Springs Toll Tuninel, will be
refocoted (o existing facilities which are currently
avaifoble on the airport. Additionof property, which is
contiguous to the current virport boundory, will afse be
purchased to replace the praperty needed for the tunnel
development, Becouse the existing landside area is at a
" premium, the future airport development plon should

steive to maximize the airports develapment potentiol for
[ aviatian-related focilities and uctivities.

Development Plan

Recommendations

The plan for the future development of Addison evolved
from an analysis of maay considerations. Among these are:
forecast aviation demand; aircraft operational characteristics;
requirements for aviation and non-avialion fadilities; and
environmental considerations. Following a careful assessment

of the potential impacts of several alternatives, a Recommended

Development Plan was formulated,

The Development Flan s presented in three phases: the
first or short-range phase (0-5 years/2000), the second or
intermediate-range phase (6-10 years/2005), and the third or

fong-range phase {11-20 vears/2015), The projects planned for

cach phase are to be implernentad on an as needed, demand-
dictated basis.

Airside Development Recommendations Landside Development Recommendations

Phase § {65 years) projects:

« Resolve existing Ranway 15713 dimensional ¢riteria deliciencing with Actjuire replacement gropenty Tor Toll Tunnel developrent,

implermentation of Declared Distinces Standards and drainage/gmding Reconstruct exisling seuth terminal apron aiea to accoramodate future Jek Codrnt
FRPRRETTS. Hangar develapment,

Tonstruct fisst phase of the west-side partial paralie] taxiway system. Conslract two new Fixed Base Operator (FEQ) maintenance hangars with
Lower Runway 33 precision approach visibility minimzers to 3/4-mile. aggren and aalo parking facilieg,

install Precisien Apgwroach Falh Indicators {PAPIs} on Rumway 33, ~ Acquire propexty for loture foud st facility develog

Acquire avigation sasement within fulure rnenway protection rones (RPEs) Acnquire property for future alr Yraflic control tower (ATCT) faciiity devetopment.
on gach end of the numvay, Acquite propenty (ot future sirport facility redevelopoent/expansion.

Phase | (0-5 yoars) projects:

L]

2 E s
-

Phaze i {6-10 yoars) projects:
« bapleenent, east-side access Wadway pavement improvemems.
Earstruch new copnaclor tasiway 1 Bunway 15 appeach threshold,
Replace Rumway 15 Visual Approach Slope Indicator §VASH wath a PAPL

Phase Il {618 yoars) profestss
Cosrrsiruct first phase of Keller Springs Bood hangar redevelspraent with apron,
taxiway and auld parking facilites.
Recanstrut existing Toawn T-hangar complex and apron ta atcormedate Tuture
sxeutive hangar mdevelopment.
Acelive propecty for future sirport fachity redevelopmentfexpansion,

+
*

Fhase IK (11-20 years) prajosts:

Ieplement Rurswig 1 5433 pavensent inpirovements,
Construct second phase of the waest-sitde parallel laxiway system with waop/
hedding apron at northwest coraer of Runway 15,
teplernent differentiol globat pasiticning syslem {BGPS} preciiton approach
wpgrade ta Runways 15 and 33,
Tanstrset ranupfhalding apran at soulhwest cormer of Runway 33,
Canstruch helipad with access (asiway adjacent Lo Fiture ATCT.
* Widen gast-side parailel indway 1o 75 feet and bnplement east-side seeess

1axiwagy pavernent improvements.

L]
.

"

FPhate N (17-20 years) projeets:
Comstruct saegand phase of Heller $pdngs Road hangar redevelopemd with aproa,
raxiway amed suto parking faciiisies,
» Canstruct two new corparatefenaintenanse hangars with spran and auto parking
faediities.
Acquire propesty v futuce airpon fazility redevelapment/eapansion.

*
»

LY
L

Ibeveiapment ?ragram]

Over the tourse of the 20-year planning period, the Master Plan Update identifies the polential need for approximately $364.1 million in
Capital Improvements at Addison Airport. In addition 1o the Sponsor (ie,, the Town of Addisen), funding sources which have been identified
include the Federal Aviation Administration (FAA), and private investmant. Local and regional economic development sources could alse
provide funding. The anticipated FAA share is some $38,981,250 with the local Sponsor share totaling approximately $5,331,250. The
remaining $19,815,000 have been dassified as revenue-generating expenditures which
are typicaily finenced by tenants or private develapers. e iart
PRyttt
Civerall, the recommended Development Plan is flexible, Bt dewrsant tummay
realizing that the extent of afl future airside and AR BB BRI e
landside facility expansion and
development will be dependent
upon locat demand and

specific user requitements. Butgg
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— CHANGE IN THE AIR ZEssssse,
By Todd Bensman -}, ' i D o6 of the nation's premler geperel
Staf] Writer ¢f ‘The Dallas Morning News TR ayiation BITpOTTS.

sconomic lifeblood, its childhood
playground, a way of life.

“I've spent & lifetime building this; iU's
| been %hésirime thing,” seid Mr. Stuart, 7,
who with some wartime nying_ bz?ddies ‘
started the airport s adirtstripin 1552
Along the way, he handed over the
control stick to his 47-year-old'san, Sam
Stuart. The younger man came of age at. f’ :
Addissn Airport and has made & career o

o

- DDISON — For nearly halfe : :
century, the Henry Stunrt family -+
taoked at Addison Airportthe

way farmers look at family land - a5 18

growing profits.

- As Addison prepares
"longtime managers, oth

_But now, the Stuarts acknowiedge,
“tveir days of running the airport they
_purtured appear to be numbered -~ 8518
their access to the lion's share of itg

¢ ; fits
Thé Stuarts have enjoyed tt}ose pro
eveil though they sold their airport to the
rown in 1976, They got 3¢ illion and most
of the sirport's future profits under a

% managing it profitably.
‘szr.mw-.._ﬁ,w.,..w P BN
L{aégg,as‘~-‘~ ES A iy T

to take control of aitport,
ers wary of redevelopment

tarm lease that left them in control.
igngf;fli that lease due to expire in 2001,
Addison has begtin taking steps 10 ASume
eontrol of the 360-acre alrportand
{nstitule an am‘zsilzious
lopraent plan.
wd’?%z Stians, n?eanwhﬁe; are opposing the
town's efforts i an emotional bid for public
support They and their supporters want 10

$64 mililon

Vet the Stuarts conceded that they gtand

Histle chance of continuing the al&d way.
«]y's ike the old saying,” said Sam .
Spuart, sitting with his fatber in their
“you don't know what you

airport 6ffices. C
hagg until it’s gone, It's very hard to build 13

gomething up and watch somebody come
in from the outside and tear it &;:art’ ,
glowly but surely on LAper. It hurgs. - »
Officials of the 4%:-3qiiare-mile town kgf
executive apartments, office towers and

_ Please see ADDISON on Page 254, ~ ©

%“Afa

The Deffas Heruing News: Michog] Alnswort.

Henry Stuart, 77, who helped start Addison Airport in 1952, believes that he and his 47-year-old son, Sam, are still the best people to run the facility.

Addison prepares to assert control over airport

Eontinued from Page 21A.
‘festaurants see
[ thie situation differently. To them,
} the Stuarts have enjoyed a good
} deal for aJong time — about 85
¢ percentof the alrport's annual
i profits to the town's § percent.
¥ Henyry Stuart agreed to sell the
L airport to lower 1ts tax burden and
+'qualify the airport for federal
% development money, But the town
i at'the thune lacked $800,000 for the
| down payment, Mr. Stuart agreed
; instead to accept the lease
: agreemetnt giving him most of the
. profits for two degades.
i _Asnorthwest Dallas County
! grew, the airport prospered, and so
1 did Mr, Stuart.

I
i Townofficials, long irked by
P what they consider # lopsided deal,
+ 59id it is time for the town of 8,000
*Yotlaim the privileges of -
- gyoership. Revenue thatthe
Stuarts once took as profits can now
%}pzowe& back into the airport for
amLrastriettire and development

iBrijjects that conld generate tax

ey

;'?”'}ﬁf‘in alot of the dialogue with the

Ahfuarss, it's very clear that they're
very proud of the alrport,” said

Tiown Manager Ron Whitehead, -

“and they're very charming people.
ey didn't get as far as they have

by nat belng charming. Botin the
end, the town does own the sirport
and has a fiduciery responsibility to
the taxpayers.”

The city staff proposes to hire an
outside management firm to run
the airport at a set prige. The town
last year established the Addison
Airport 2001 Committes — made up
of conneil members, residents,
airport tenants and sirport board
members - to formulsate 4 policy on
bow the airport should be run, -

Mr, Whitehead said the
cominittee is expected to give itg
report to the airport board in June.
The board will then submit the
report to the council. The town
plans to take bids from
management firms this year, sand

. theStuarts are invited to compets,
. officials said.

Once a menagement flrmisin
place next yeer, the town hopes to
begin planning changes cutlinéd in
4 20-year master plan updated last

year.

Among the proposals is
construction of a half-dozen more
corporate jet hangars and related
facilities catering to the kind of
high-end traffic that officials said
spellsTevenue,

That would represent a shift

‘from the airport's current focus on

" small private planes and the

businesses that serve tham, clty
officials snd the Stuarts seid.

Another town proposal ealls for
expanding and improving the
Cavenaugh Flight Museum, which
is already a significant attraction
for visitors,

*“Ithink the sirport has been
very successful historically,” sald
Mayor Richard Beckert. "Butl
think there's even more
opportonity in the future.”

Telk of changing the airport's
mission — plus a recent town move
to halve traditional 40vear lease
arrangements for business -
operators — has prompted soine
tenants to rally behind the Stuarts,

"It is pur feeling that the airport

would be better run the way ithas -

beer: for 40 years becguse itis the
paragon, the madel, of sll general
gviation airportsin the country,”
said Corky Pledger, a board
member of the Addisen Airport
Business Owners Association.

“This is what got us here. Why
would you want 1o change that?
Don't fix what ain*t broken.”

Jun Colimer, an aerobatic pilor
and former Dallas/Fort Worth
Intercational Airport board
member, also praised the way the
airport has been managed,

“As far as the Stuarts are

soné:emeci, Fma lﬁ&percén't
hooster,” suid Mr. Collmer, who has

housed his plane at Addison Airport

for 18 years, "I don't see anything
done that could have been done
differentiy.”

Supporters especially ke to
point 1o how the Stuarts kept the
airport afleat after the mid-1980s
economic bust chased away
corporate jet traffic that had
arrived during the preceding boom.
The exodus of those corporate
clients - the same sort that town
officials now want to court —could
have killed the airport had the
Stuarts not paid attention o the
small cilents, supporters said,

“It was the little guys who stayed = I}

and nursed this airport along — the
doctors, the lawyers, the people .
who have always been here,” sald

M. Pledger, whose family operates

an sirport business catering to
owners of sinali planes. :

Town officials agreed that the
Stuarts ave largely responsible for
the airpory’s success. But they said -
the time is right for evolution and
improvements.

“Thé future of the afrport iz
clearly 1o maintain 8 balance
between the large operators and the
small operators,” My, Beckert said.

-
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concern that the new era will be
<bad. :

“To the contrery. . . 1 really
WP LUt ’ :
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David Pearce was hired to run the Addison Airport by the Staubach C{a.»Washmgmn Group team, “There are fh;ngs we can streamline and make
things more efficient to get a return on the assets,” he said.

ADDISON AIRPORT ATA GLANCE

Owner: Town of Addison
Operators: Dall as-based Staubach Co. and

- Washington Group Entezzzatiénaiefsoise, iﬁzzgm:;

Managez. Daviti Pearce

Runway: A sl [ngle runway that is 7,002 feet long

and 100 feet wide

Takeoffs and tandings: 170,000 a year

it Alrcraft based Iii Addison: 425 -
‘ single-engine prop planes,
225 milti-engine prop
" planes, 66 jets, 13

e s helicopters
iy t

-Other alrport )
activitys Addison
" Alrportis home to
the Cavanaugh
Museum,
Frito-Lay's
-gorporate
avlatlon
facilitles, six
fight schools
-and four
fixed-base
< - operators,
which
provide
. aviation
 services,

- become a blueprint for city-owned

Can city airfields be pritvat;ely TUn?
Addison Airport’s new bosses think so

By Steve Quinn )

Plang Bureay

DDISON — Addison .
Airport hias landed in™
the hands of the
corporate world in a..
deal thit supporters say could

girports across the United States.
Although the town of Addison

still owns the general aviation

airport, Dallas-based Staubach

Co. and Washington Group DAMON WINTER/ Sla.iﬁ'!’humgmphex
Intemational Inc. of Bmse Idaho, teamed up last month to fn Airline Tech Reps
the day-to-day operations. mechanic Mike

In retuen, Stavbach, a real estate company, and Washington - Léb‘s‘ig}g'e;« works on

Group, an engineering firm, will keep 18 percent of the airport’s -~

gross annual revenue oy i
“We've been asked to take it to its next level, to put the gf.;:r? %im ort

polish on it and to capitalize on it in the corporate arena, which - h ¢ n;‘"p

is where aviation is headed,” said David Pearce, whom the two s home to

companies hired away from McKinney Municipal Airport fo
manage the Addison airfield.
“There are things we can streamline and make things more -
efficient to get a return on the assets.” R
Brian Busey, a Was&mgton-based attorney who specializes in -

Please see ADDISON, 3H.
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