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REQUEST FOR S0OQ's - FUEL FARM PHASE || ENVIRONMENTAL ASSESSMENT

SCORES
Co. Name # Copies |Phone Jim Neal Mike Mark Totals
Washingion Group 4 281-529.3000 84 92 87 108 381
IT Carporation 4 972-341-8300 az 100 104 85 381
Ecology & Environment 4 214-245-1000 a7 83.5 98 83 351.5
LawGibb Group 4 469.828-4100 77 855 82 g2 346.5
‘|[Freese & Nichols, Inc. 4 B17-735.7300 68 86.5 a6 88 344.5
EA Engr, S¢i,& Tech 4 972-484-1420 72 80 8z 87 340
-|Ensafe, Inc. 4 972-791-3222 a7 88.5 86 74 3355
Terra-Solve 4 972-267-1600 80 89 32 82 333
- |LCA Environmental 4 972-241-6680 79 az2 86 77 324
* | Atkins Benham 4 817-640-6407 55 81 31 47 264
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ADDI SO PUBLIC WORKS DEPARTMENT (972) 4502871
"‘“ G B Poat Office Box 5010 Addison, Texns 75001-9010 16801 Westgrove

Mr. Paul R. Wild, Manager
Environmental Services

Washington Group International, Inc.
P.O. Box 1281

Houston, TX 77042

RE:  AIRPORT FUEL FARM PHASE Il ENVIRONMENTAL ASSESSMENT
Dear Mr. Wild:

I am pleased to announce that your firm has been selected to provide engineering services
for our Airport Fuel Farm Phase I Environmental Assessment.

I'will be in contact with you in the near future for a meeting to discuss a scope and fee
proposal for the project.

i)

es C. Pierce, Jr,, P.E.
ssistant Public Works Director

Sincerely,

cc: Chris Terry, Assistant City Manager

Michael E. Murphy, P.E., Director of Public Works , v/ /9‘,.%
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HP LaserJet 32005

TOALASERJET 3200
9724502837
JUN-21-2001 16:43

Fax Call Report

Job Date Time Type Identification  Duration Pages Result

485 /2172001 15:41:41  Send 94722671902 1:41 3 0K

REQUEST FOR STATEMENTS OF QUALIFICATIONS
ENVIRONMENTAL SERVICER
ADDISON AIRFORT FUEL FARM

The Tovm of Addison is g y accepting Seat of Qm‘li.ﬁmiam fram
experiented Enmmw Flema to jde Phase I Br 1A ne
Services a2 the Addison Alrport Fuel Farm The purpose of the projet is 1o extablish a
“paseling™ af oxient of soil and ground water contamination, i any, in and srousd the
exsting operating fisel faen, The scape of the project will inelude, bt wilk not
necessarily

ily be limited to investigation nsing push probe techmology, health and sefety
plan, and a report with recomeandations for any comective aclics deemed sppropriste.
Al wiork shafi meet TNRCC standiards g5 (52 report may be mubmiited 15 1he sgency,
Baciground informatios i svailabls for eeview and Smifanzatian st the Deparimed of
Publc Works,

Addizon wi¥ aecp? written Sements of Qualificaticzs SOQ) fom esvirpamonial
contadlams oati 4 g, Juse 25, 2000, Poor £6) zopies of the SO0 shafl e subnstied.
The SOG should contain & maximem womber of thirty (36) single sided pagason § 4" x
11" paper. The svdiromnendal S should provide tacugh information to demonssrage
the £rre's ability 1o do heproect. The SOG shall designste the indviduals wha wifl be
assigned {o the project (Printpel-lnchage, Project menager, Project Engineer, sto.) with
resumes for eesh individuad. A Bt of dnilar projects in scope and size that the firm hi
recently completed in the last five {5} yesrs shall be provided. For each project &
destriplion shall be provided losg with project cost, completion date, names of propozed
dasign team members fvalved in the project, name of the cliem, comtact persoa, and
hone oumber for contms person.

All writien Staemestx of Qualifications subasited shall be evaluated by the Salerties
Coomittes, which will be made up of Michae] Murphy, BB, Dirsetorof Public Works,

Zamses O Pieres, B3, Assistant Prector of Public Works, Mark Aceveds, Buifdlugs and
Flect Mansges, and Nei Gayden, Environmentsl Services Manager. The review of the

S0HQ"s will be bawed 0t fhe geisotion critérin shown on the sitached page. The 300

izl specificly eddresa vach sritcrion for ovivsfion. Ifit isdecmed meecmary, the

tap renking Srms will be asked fo mee? with the Town and meke ol prosestetions. The

firmm the Town doems mont qualiied will then present a proposal to pecform the work s

= foe will be megotiated. The eovirmmmeninl scrvioes sostract Wil go i the Lty Counell j!'r

for approval.
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REQUEST FOR STATEMENTS OF QUALIFICATIONS
ENVIRONMENTAL SERVICES

ADDISON AIRPORT FUEL FARM

The Town of Addison is presently accepting Statements of Qualifications from
experienced Environmental Firms to provide Phase II Environmental Assessment
Services at the Addison Airport Fuel Farm. The purpose of the project is to establish a
“baseline” of extent of soil and ground water contamination, if any, in and around the
existing operating fuel farm. The scope of the project will include, but will not
necessarily be limited to investigation using push probe technology, health and safety
plan, and a report with recommendations for any corrective action deemed appropriate.
All work shall meet TNRCC standards as the report may be submitted to the agency.
Background information is available for review and familiarization at the Department of
Public Works.

Addison will accept written Statements of Qualifications (SOQ) from environmental
consultants until 4 p.m., June 25, 2001. Four (4) copies of the SOQ shall be submitted.
The SOQ should contain 2 maximum number of thirty (30) single sided pages on 8 147 x
11” paper. The environmental firm should provide enough information to demonstrate
the firm’s ability to do the project. The SOQ shall designate the individuals who will be
assigned to the project (Principal-in-charge, Project manager, Project Engineer, etc.) with
resumes for each individual. A list of similar projects in scope and size that the firm has
recently completed in the last five (5) years shall be provided. For each project a
description shall be provided along with project cost, completion date, names of proposed
design team members involved in the project, name of the client, contact person, and
phone mumber for contact person.

All written Statements of Qualifications submitted shall be evaluated by the Selection
Committee, which will be made up of Michael Murphy, P.E., Director of Public Works,

James C. Pierce, P.E., Assistant Director of Public Works, Mark Acevedo, Buildings and

Fleet Manager, and Neil Gayden, Environmental Services Manager. The review of the

SOQ’s will be based on the selection criteria shown on the attached page. The SOQ

shouid specifically address each criterion for evaluation. If it is deemed necessary, the

top ranking firms will be asked to meet with the Town and make oral presentations, The

firm the Town deems most qualified will then present a proposal to perform the work and

a fee will be negotiated. The environmental services contract will go to the City Council v

for approval. \
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Interested consultants should direct questions and submit Statements of Qualifications to:

Mailing: James C. Pierce, Jr, P.E. Street: 16801 Westgrove
Assistant Public Works Director Addison, Texas 75001
P.O. Box 9010

Addison, Texas 75001-9010

Phone: (972) 450-2879 Fax: (972) 450-2837



EVALUATION CRITERIA FOR QUALIFICATIONS

The firm’s experience, as well as
proposed subcontractors, in success-
fully performing similar assignments,
in scope and size, for others within the
last five (5) years, by personnel still
on the firm's staff. Prime and Sub
have worked together before.

Professional background of key personnel
and experience in environmental assessment
and reporting The finm's current staff,

bath in size and refated experience, is quali-
fied to provide the desired service. Indicate
length of time key employees have been
with the firm as well as their home offics
location,

Location of main office and/or branch office
that will provide services and experience in
the local area.

Management approach to this project. {Include
QAMQC, schedule and budget prograrms).

Technical approach to this project,

Previous clients, for similar prejects express
satisfaction with the firm’s work (Short Listed
firms only, if necessary),

Oral presentation (Short listed firms only, if
necessary).

POINTS

010

0-10

MULTIPLIER SCORE



HP LaserJet 32005

TOALASERJET 3200
9724502837
JUN-20-2001 15:50

Fax Call Report
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455 6/20/2001 15:49:45 Send 92142451001 1:07 3 oK

REQUEST FOR STATEMENTS OF QUALIFICATIONS
ENVIRONMENTAL SERVICES
ADDISON AIRPORT FUEL FARM

‘The Town of Addisan is presently accepting Statements of Qualifieations from
experienced Environmental Firms to provide Phase I Environmental Asseasment
Services at the Addison Airport Fuel Farm, The purpose of the project is to establish a
“baseline” of extent of soil and ground water comtaminaticn, if any, in and around the
existing operating firel fumn. The scope of the project will include, but will not
necessarily be limited to investigation using push probe technology, heatth and safety
plan, and & repart with recommendatiors for any carrective action deemed appropriate.
All wark shall mest TNRCC standards as the repor! may be submitted to the agency.
Background information is available for review end familiarization at the Department of
Public Works.

Addizon will accept written Statements of Qualifications ($OQ) from environmental
consuhants ontil 4 p.m., June 25, 2001, Four (4) copies of the SOQ shall ba submitted.
The SOQ should contain & maximum number of thirty (30) single sided pages an § 4" x
11" paper, The environmental firm should provide enough information to demonstrate
the firm's ability to do the project. The SO shall designate the individuals who will be
agsigned to the project (Principal-in-charge, Projett manager, Project Engineer, etc.) with
vesumes for each individuel, A lit of similar projects in seaps and size that the firm has
recently completed in the lag five (5) years shall be provided. For each project »
descriptioo shall be provided along with projest cast, completion dats, names of proposed
dexign {eam members involved in the project, name of the client, contact persen, and
phone number for contact person.

All written Statements of Qualifications submitted shall be cvaluated by the Selection
Comunittes, which will be made up of Michae! Murphy, P.B,, Director of Public Works,
James C, Pierce, P.E., Assistant Director of Public Works, Mark Acevedo, Buildings and
Fleet Manager, and Neil Gayden, Envil | Services Manager. The review of the
S0Q’s will be based on the seleclion criteris shown on the attached page. The SOQ
should specifically sddress each oriterion for evaluation. Ifit is deemed necassary, the
top ranking firma will be asked to meet with the Town and make or! presentations, The
firm the Town deems most qualified will then presant a proposal ta perform the work and
a fee will be negotiated. The environmental services contract will go to the City Council

for approval,
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Jim Pierce

From: Chris Terry
Sent: Tuesday, June 19, 2001 11:48 AM
To: Jim Pierce; Mark Acevedo
Subject: FW.
FYI,

Chris

Frem: Ren Whitehead

Sent: Tuesday, Juns 19, 2001 10:31 aM
To: "Trent Petiy!?

Cc: Chris Terry

Subject: RE:

Trent,

Good to hear from you. I will forward your comments to the appropriate
folks. We appreciate knowing when good people are out there.

Everything is going fine hsre. 1 have followed Westlake and it sounds
real interesting. We had a study done by Carter and Burgess to put a
duct system under Belt Line rights of way to relocate our utilities. It
is cheaper and easier to do it up front, but we don't have that luxury.
I have $11 million in bonds £or the first phase. We are about 2 years
away form implementing the proiject. Thanks for the information on Mr.
Fry. I hope to see you soon. Ron

————— Original Message—--—-—

From: Trent Petty [mailto:tpetty@westlake-tx.org]
Sent: Tuesday, June 19, 2001 9:13 AM

To: Ren Whitehead {(E-mail)

Subject:

Hi Ron,

Heope things are geoing well - haven’'t talked to you in forever. Since I
don't

read anything in the DMN except good stuff about Addison, I am assuming
things are doing fine. Things in Westlake are ok too -~ just waiting to
sesa

every day what new hand Perot deals us. We've done some pretty neat
stuff

and I havs lsarned that having more businesses than residents can be a
really good thing!

I went take up much time but 1 promised a friend a faver that is pretty
siwple. There is an environmental consulting company called IT
Corporation

that is proposing a job for the Addison airpert. I teld him you probably
were not invelved directly but that I would pass a good werd along on
their

behalf. The guy's name is Herb Fry. He has been on the PaZ in Grapevine
forever and is a honest stralghtforward guy. His company does these
environmentazl assessments all over the country but I don't know much
mora

than that about themnm.

Anyway, I have dons my good deed for the day. Give me a call if you are

1
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REQUEST FOR STATEMENTS OF QUALIFICATIONS
ENVIRONMENTAL SERVICES
ADDISON AIRPORT PUEL FARM

“Tne Towen of Addison is presently accepting Statements of Qualifications frem
eeperienced Eavironmenial Firms 10 provide Phase 1§ Environmental Atsezsment
Services st the Addisan Adrpart Fuel Fars. The pirposs efthe project o 1o esshiish a
"Imdm’ of extzat of w8 and ground water pomamingtion, if eny, in apd sreand the

existing eperating fuel fam. The scope of the project will inchude, but wilf ot
nemwﬂybc [emited to nveetigation vging push probe badmnfngy, hezith acd safety
plan, and s report witk recomunendations for aay comsetive aodon decmed eppropeiate,
AT wark shall mesr THROC stsndards s the repor may b submitted 6 the agency.
g‘mm infoertian is available for revizw and femiisrization &t the Depscmenst of

hiic s,

Addizon will aczept writion Statamenty of Qualifieations (SOQ) Srom eevirosment=d
conyltars until 4 g, Juns 25, 2003, Four (d) soapiey of the S0Q thall be subitted,
Thie 503 abould conteis & maxiowm rmmbee of thirty (30 single vided pages 01 8 3" x
11" papey. The eavironmental frm abeuld provide anough information to demonstrete
the B’ aability to do the project, The SO shud designaie the individuals who will be
assigaed to the project (Principel-ischirge, Project mansger, Projent Biginess, etn.} with
tesumes for each imdividual A Bst of dimiler projecis in scopz and size that the oo has
recently completed in ths ast frvs (5) yoars shalt bo provided. For each project o
description dhall be provided slong with project oo, sompletios date, sy of propossd
dutigs ten nepsiseon nvelved in the project, sums of the ciem, conticr person, and
phone number for contact persan,

Albaritien Stattemenis of Qualifcations suboited ghll be evahuated by the Selection
Comamittes, which will by made up of Mickae! Murphy, P.E., Diroclor of Bublic Works,
Jumes ©. Pieres, PR, Asunmbumr nt?sisac‘.\'olh, Mk Acevedn, Bulldingy snd

Fleer Mansger, and Neil Gayden, Eowire | Services M The rovicw ofthe
SO0Y's will be based on the selaction erfteris shows on the attached psge. Tho SO0
ahovid apecifizelly addeess each sniterion for cohmtion, it iy & d ¥, the

top randoag Soms will be seked to nest with ths Town and makes ore] presentutions. The
wmmrmmmmﬁﬁedmmhmm a pregond b perfonm the work snd
& [ewill be negotieted, The 3 services will g to she Oty Couneil

for approvel,
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371 6/15/2001 16:28:20  Send 92143332853 i:04 3 oK

REQUEST FOR STATEMENTS OF QUALIFICATIONS
ENVIRONMENTAL SBERVICES
ADDISON AIRPORT FUEL FARM

The Town of Addisen is presselly accapting Statements of Qualifications fiom
expetieacett Envirotental Flrms 1o provids Prase 78 Hodronmental Ameasment
Services 2t the Afdison Alrpost Fusl Pom. Tho poepess of the project J9 to establish &
“praciine” of extent of 103 and ground walor contamination, i any, in and sround the
existing cpecating fred fncm. Tho 2oope of the greject will include, but will not
necessarity bo Bmited to investigation naing push probe sechnology, health and safety
plen, and 5 seport with recommeditions far sy corrective sction deemed appropriste,
A% work shall mert TRRCC standards as the tepert may bo submitied e the agency.
Background information is aveiiable for review and famdlinsization st the Depariment of
Public Works,

Adidiron will accept written Stotementy of Guralifications (S0} from environmentat
consuhems until 4 p.m., June 25, 2001, Four () copies of the 304) shall be submitted,
The §0Q should contsin & maximam sumber of sty {30} aingle aided pages 0a 8 ¥ x
11" paper. The environmental firm thould provide encuzh inforeation th demonstraie

-
\ the firm'x ability 10 do the praject, The STQ she designts she individuals who wilt b
\ wigned (o the project (Principal-in-charge, Froject menages, Broject Engineer, zie) with
- resumes for each individual, & Fst of simifar prajectt in scope and sizs ikt the Firm haa

description shall be provided alosg with project comy compiotion dile, pames of proposed
design team menibers invelved in the prejest, same ol the e, coneet person, and
phone mamber for contact persen.

All written Smtements of Quaiifieations mubmiteed haT be evadoatad by the Sefectivn
W,Mﬂumw@mm&aﬁm&mﬁcwm
fam&?iggg?ﬁ,ssmn‘fmaetmwe&wkwmﬁé%&
Flset MEzager, and Neil Gaydts, Env i S Manager. 1} ofthe
SOC3's will be bassd o the scfection Yiletia shvwn e the aitashed pags, Fhe SO
should specificay sddres each cristrion for evahution. It is desmed seceasary, the
1op saking Srma will be aked to meet with the Town xad make oral prosentations. The
fires the Town drema most qualified wiff then present & propassl 1o pesfom the work o
5 fen will be oegatisted, The envimamentsl sarvices conzeact will 3o to the City Cowntdl

@\l& reoently completedd in the lest five {5) venrs shall b pronided, For cach project s
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Jim Pierce

From: Jim Pierce

Sent: Tuesday, June 05, 2001 5:32 PM
To: Chris Terry

Cce: Mark Acevedo

Subject: RE: Airport Fuel Farm

Received a second opinion from CDM: Range $20 to $20K. 1 would now suggest 3 budget of $40K to cover
contingencies. Jim,

-Crigingl Message. .-

Frony: Chris Terry

Senl: Monday, ame 04, 2001 8:52 AM
To: Jim Pierce

Cc; Mark Acevedo

Subject: RE: Alrport Fuel Farm

{ agree that we do need a second apinion on the polential cost. Yes, this should have been done as a mid-year
budget adjustment but | believe that deadline has passed and will be on next Tuesday's agenda. Given that, we may
not be able to proceed until we have this discussion with Council in August as part of next FY's Airport Fund budget
discussions. | suggest you get Finance's opinion on how best to proceed. Randy is out until Thursday but Bryvan may
be able to advisse, Do not proceed until the budget question is resolved.

As you remember from our meeting the other day, Mark will be exploring times to share our Airport priorities with
Council, hopefully in June but realistically, it may be in August, | am waiting to hear Mark's recommendation on that.
We need fo visit further on this issue,

Chris

————— Criginal Message--—-
Fram:  Jim Pierce
Sent:  Saturday, June 02, 2001 3:54 PM
To: Chris Terry; Mark Acevedo
Cez Michasl Murphy; Randy Moravec
Subject: FW: Alrport Fuel Farm

Chris: Resending this as requested. We may have an opportunity to compress the schedule, i.e. select
consultant directly from their submitfais with no interviews, but we are still locked in to Aug 14 as first council
meeting in Aug. The other spot to compress is if the consultant can do the job in less than 90 days.

The other issue is budget money. I'm not sure what this will cost. | have asked CDM to give me a conservative
ball park estimate from what they know. Washington has estimated $33,500 which may be OK but | would like a
second opinion. Do we need to do a mid year budget adjustment? It may be too late. Schedule wise, we will not
owe the consultant anything until Sept 15, at the earliest, and that could easily slip to Oct 1st. So we could wait
until the new fiscal year.

Please advise. Thanks, Jim.

~~~~~ Original Message-—--
From:  Chiis Teny
Sent:  Thursday, May 24, 2001 11:22 AM
To: JYm Pierce
Subject: RE: Airport Fuel Farm

Can we compress the schedule by abouf 30 days? | would like to get the Final Report by October 15, Take a
fook at that. Also, as we discussed, [ don't want to advertise until Dave, Mark, e, al, have signed off on the
schedule.

Thanks.
~~~~~ Criginal Message...
From: Jim Pierce

Senls Thursday, May 24, 2001 11:00 AM



To: CheisTerry
Ce: Mark Acevedo; Michasl Mumphy
Subject: RE: Arport Fuel Farm

Suggested Schedule:;

June 8 - Advertise request for SOQ's
June 15 - 2nd ad in paper
June 25 - Receive SOQ's

Review S0Q's
July 9 - Create Short List of consultants
July 13 - Consultant Interviews

Select consultant, negoliate contract
July 25 - Contract negotiations complete
Aug 6 - Prepare Memo for council approval
Aug 14 - Council approval
Aug 15 - Notice to proceed
Nov 15 - Final Report

----- Original Message~—--~

Frosm: Chris Terry
Sent: Thursday, May 24, 2001 9:58 AM
To: Jirn Pierce
Ce: Mark Acevedo
Subject: RE: Airport Fuel Farm
What is our schedule for this? 1 want to visit with you before we proceed.
Chris
----- Original Message-----
From: Jirn Plerce
Sent: Wednesday, May 23, 2001 5:20 PM
To: Chris Terry; Mark Acevedo; Michasl Murphy
Subject: Airport Fuel Farm

Reguest for SOQ's and score sheet attached for your review and comment.

<< File: 80Q's for Airport Phase ll.doc »» << File: EVALUATION CRITERIA FOR
ENGINEERING .doc »>

Jim Pierce, P.E.

Assistant Public Works Director
PO Box 8010

Addison, TX 75001-8010
972-450-2879



Jim Pierce

From: Jim Pierce

Sent: Salurday, June 02, 2001 3:54 PM
To: Chrig Terry; Mark Acevedo

Ce: Michael Murphy; Randy Moravec
Subject: FW: Airport Fuel Farm

Chris. Resending this as requested. We may have an opportunity to compress the schedule, i.e. select consultant
directly from their submittals with no interviews, but we are still locked in to Aug 14 as first council meeting in Aug. The
other spot to compress is if the consultant can do the job in less than 90 days.

The other issue is budget money. I'm not sure what this will cost. | have asked CDM to give me a conservative ball park
estimate from what they know. Washington has estimated 533,500 which may be OK but | would like a second opinion.
Do we need to do a mid year budget adjustment? It may be too late. Schedule wise, we will not owe the consultant
anything until Sept 15, at the earliest, and that could easily slip to Oct 15, So we could wall until the new fiscal year.

Please advise. Thanks, Jim.

e griginal Message----
Froms Chis Terry
Sent: Thursday, May 24, 2001 11;22 AM
Tot Jim Pierce
Subject: RE: Airport Fuel Farm

Can we compress the schedule by about 30 days? | would like to get the Final Report by October 15, Take a look at
that. Also, as we discussed, | don't want to advertise until Dave, Mark, et. al. have signed off on the schedule.
Thanks.

—-—Original Message-—---

Frons: Jimn Pierce
Sent: Thursday, May 24, 2001 11:00 AM
To: Chrig Terry
€ Mark Acevede; Michael Murphy
Subject: RE; Alrport Fuel Farm

Suggested Schedule:

June 8 - Advertise request for SOQ's
June 15 - 2nd ad in paper
June 25 - Receive SOQ's

Review S0Q's
July 9 - Create Shorf List of consultants
July 13 - Consultant Interviews

Sslect consultant, negotiate contract
July 25 - Contract negotiations complete
Aug 8 - Prepare Memo for council approval
Aug 14 - Council approval
Aug 15 - Notice to proceed
Nov 15 - Final Report

~~0riggingl Message--
From:  Chris Terry
Sent:  Thursday, May 24, 2001 $:52 AM
To: Jim Pierce
Cez Mark Acevedo
Subject: RE: Airport Fugl Farm

What is our schedule for this? | want to visit with vou before we proceed.
Chris

--—-~{rinival Message——
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REQUEST FOR S0Q's - FUEL FARM PHASE I| ENVIRONMENTAL ASSESSMENT

Co. Name # Copies  Phons

Ensafe, Inc. 4 972-191-3222
EA Engr, 8¢i,& Tech 4 972-484.1420
Terra-Solve 4 972-267-1900
Afkins Benham 4 817-840-5407
Washington Group 4 281-529-3000
T Corporation 4 g72-341-8300
Ecology & Environment 4 214-245-1000
LCA Environmental 4 972-241-6680
Freese & Nichols, Inc. 4 817-735-7300
LawGibb Group 4 469-828-4100



9
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EHNVIAONMENTAL CO¥SULTANTS

Charles R. “Rick” Robertson, CPG
" Geologist ’

3216 Commander Drive, Suife 103+ » Caollon, TX 75006-2518
{9721 2671500 « FAX (972} 267-1902 » e-malt terasivi@gle.net
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CDM

consuiling
enginesiing
constiuelion
operalions

Camp Dresser & McKee Inc.

One Glen Lakes

8140 Walnu Hill Lans, Suite 1000
Dallas, Texas 75231

Tel: 214 346-2800 Fax; 214 987-20617

May 18, 2001

Mr. Jim Pierce, P.E.

Assistant Public Works Director
Town of Addison

16801 Westgrove Drive

P.O. Box 9010

Addison, Texas 75001-9010

Re: Phase I Environmental Site Assessment
Addison Airport

Dear Jim:

Per our telephone conversation earlier today, I have included four examples of
Phase I scope of services. Two of the documents are CDM proposed scope of
services, and two are requests for proposals (RFPs) from potential clients.
Hopefully, they will provide you with some of the language you are looking for in
preparation of the Addison Airport Phase Il RFP. The two CDM documents are
included in digital format on the enclosed floppy disk in the event you would like
to cut and paste some of the information into your document.

Please do not hesitate to call me with any technical questions that may not have
been answered by the attached documents or our earlier conversations. As a
geologist, Phase I and Phase I assessments within various TNRCC programs
have been my technical forte for several years.

Thank you again for your time, and please do not hesitate to call me with any
questions or concerns you may have.

CAM SSER & MCKEE INC.

Charles Summers
Project Manager /TNRCC CAPM 1316
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Section 1
RCRA Facility Investigation (RFI)

Camp Dresser and McKee, Inc. (CDM) will mobilize to the site and perform
limited soil and groundwater sampling using push probe technology to assist in
further defining the nature and extent of subsurface soil and groundwater
contamination in and around the aircraft preparation area. CDM will utilize a
small diameter driven probe for rapid sample collection during this project.
Groundwater will likely be encountered at a depth ranging from approximately
3-10 feet below ground surface (bgs). A shale layer is expected to be encountered
at a depth between 32 and 35 feet bgs and the Texas Natural Resource
Conservation Commission (TNRCC) requires proof that the shale layer is
laterally persistent across this site. Therefore, each probe will be advanced to a
total depth just beneath the surface of the shale {(approximately 35' bgs on
average). This should allow the field geologist to tag the top of the shale layer in
each probe. Tagging the shale with these probes will be the most cost effective
and expeditious method of showing that the shale is continuous across the site, as
claimed in the previous reports.

Based on our current knowledge of the site, CDM has differentiated our initial
RFI field activities into the following Tasks.

Task 1 - Initial Data Review

Task 2 - Prepare a Comprehensive Health and Safety Plan
Task 3 - Appendix IX and Background Sampling

Task 4 - Soil Phume Delineation

Task 5 - Groundwater Delineation

Task 6 - RFI Report

A detailed description of the scope of work to be performed during the RFI is
presented in the following sections.

1.1 Initial Data Review - Task 1

Some errors and discrepancies were identified by CDM during a cursory review
of the previous site investigation reports that were prepared for the aircraft
preparation area. A brief list follows :

»  Well numbers have changed from the September report to the May report
{apparently tying into a plant wide well numbering system);

#  The map proportions change significantly {especially orientation) between
the reports, even on scaled drawings; and

®  In the May report, Table 1 data for MW-61 indicate 1,2-DCA and TCE
concentrations, while Figure 4 indicates TCE and vinyl chloride.

CDM Camp Dresser & McKee 1-1
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ACHA Facility Investigation (HFi)

While assuming that the data are generally accurate, CDM will need to conduct a
detailed data review to eliminate the existing errors, and establish overall
credibility to the existing data set.

Therefore, CDM will review the data packages from the previous investigations
to determine their overall reliability for reporting purposes. Our approach will
be to use the lab data sets only and include these results in an RFI report that will
be inclusive of all field work (past and present}. CDM will also order a water
well search to identify water wells currently located within a % mile radius of the
subject site. This database search will consist of gathering information from the
State of Texas water wells database listing on all registered wells in the area of
interest.

CDM also believes that another critical initial task in the RFI process will be to
develop a clearer understanding of the potential for artificial recharge to be
impacting the direction and rate of groundwater flow at the site. In reviewing
the data from the September 1997 and May 1998 investigations, a clearly defined
“mound” in the groundwater piezometric surface is apparent in the south/central
portion of the site. Based on CDM’s understanding of regional groundwater
conditions in the vicinity of the site, it appears unlikely that this mound is
natural, but rather represents some other influence such as leakage from localized
drainage ditches, ponds, septic/leach field systems, or subsurface utilities
including water lines. We further understand that on-site XXXX personnel have
concerns that the latter source may exist.

CDM concludes it to be very important to resolve the source and impact of this
groundwater feature early in the RFI process, as it may have a profound impact
on the direction and rate of groundwater flow and, hence, contaminant
migration. Current piezometric information show a relatively steep radial
gradient, generally trending to the north. However, the existing data are likely
not adequate to determine if this is merely a recent and/or temporal trend
resulting form localized artificial recharge sources. Resolution of this issue
should occur prior to the installation of any additional monitoring wells.
Without an accurate understanding of the natural groundwater gradients, it will
not be possible to site new monitoring wells that are truly representative of long
term groundwater conditions {either in the past, when releases may have
occurred and transport of contaminants began; or in the future if the anomalous
groundwater effects are removed).

CDM suggests that an evaluation of the potential presence of artificial sources of
water be initiated with a compilation and review of existing information
regarding all subsurface utilities in the vicinity of existing monitoring wells MW-
1 and MW-54. This initial evaluation should also include review of any records
for metering or inventory of fluids flowing through any such utilities that are
identified. Subsequent to these initial subtasks, CDM may make
recommendations for further evaluation. Recommendations may include leak
testing of utilities, and/or hydraulic analyses of the expected impact to the
piezometric surface if any artificial recharge sources are terminated.

CDM Camp Dresser & McKee 1-2
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RCRA Facility Investigation (RFI)

1.2  Prepare a Comprehensive Health and Safety Plan - Task 2

Prior to mobilizing to the site, CDM will develop a Comprehensive Health and
Safety Plan to govern operational safety issues during the site investigation. The
Health and Safety Plan will assist in identifying the suspected contaminants of
concern that might be encountered and will detail the procedures to be followed
by CDM employees and subcontractors during field work to assure worker
protection.

1.3  Appendix IX and Background Sampling - Task 3

The field activities to be performed during Task 3 include the installation of one
(1) soil probe in the source area, adjacent to the most contaminated boring
location that was found during previous investigation activities, so that TNRCC
required information concerning Appendix IX contaminants in soil can be
obtained. In addition, groundwater samples will be collected from monitoring
wells MW-55 and MW-56 and submitted for analysis of Appendix IX
constituents. It is anticipated that the soil and groundwater samples collected
will represent worst case samples. After analyzing the worst case samples for
Appendix IX constituents, CDM expects to be able to limit the analytical
requirements for all follow-on samples by focusing on specific chemicals of
concern that are identified in the source area during this testing.

Ten (10) surface soil samples (0-5") will also be collected from random locations at
the other end of the airfield during this task to determine site background
concentrations for metals. Field activites to be performed during Task 3 will be
competed in the following manner.

1.CDM will mobilize a truck mounted push probe unit to the site and will install
one (1) push probe boring to a depth of approximately 35 feet directly
adjacent to MW-56/MW-3E. This boring exhibited the highest contaminant
concentrations during previous soil testing and should be representative of
worst case soil conditions in the source area. The location of the push probe
is shown on Figure 1. Since SVOC and other analyses were not performed
on any of the soil samples during previous investigations, CDM feels that
this probe will assist in the collection of TNRCC required information
concerning Appendix IX contaminants in soil.

2.The probe will be logged by a geologist and will be field screened using a
photoionization detector (PID) for volatile organic compounds (VOCs). The
probe location will be continuously sampled to documeni site lithology and
so that soil samples for laboratory analyses can be properly collected. All
soil samples will be collected in accordance with the Soil Sampling and
Analysis Plan provided in Appendix A.

3.Samples collected from the source area probe hole will be submitted for
laboratory analyses at the following depths:

CDM Camp Dresser & McKee 1-3
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RCAA Facility Investigation (AF1)

®  the (-2 interval, and
w the s0il zone exhibiting the highest PID reading above the water table.

The sample exhibiting the highest PID reading will be analyzed for the
Appendix IX constituents. The sample collected from the shallow boring (-
2" interval} will be analyzed for VOUs, RCRA Metals and semivolatile
organic compounds (SVOCs).

4 Monitoring wells MW-55 and MW-56 will be purged and sampled in
accordance with the Groundwater Sampling and Analysis Plan provided in
Appendix B and will be submitted for analysis of Appendix IX constituents.

These well locations have been selected because they exhibited the most
contaminated groundwater during previous sampling events. This analysis
will help guide future analytical protocols.

5.CDM will analyze trip blanks for every cooler containing VOCs and will
acquire duplicate soil and groundwater samples on a 1 in 20 basis during
the project. A duplicate sample will also be collected for the worst case soil
sample collected in the source area and will be analyzed for the Appendix
IX constitients so that QA /QC aspects of this limited analysis can be
assessed. In addition, CDM will also analyze one duplicate groundwater
sample from one of the groundwater monitoring wells that will be analyzed
for Appendix IX constituents so that QA/QC aspects of the limited analysis
can be assessed. CDM will also split samples with TNRCC, as necessary.

6.Ten shallow surface soil samples (0-5} will alsc be collected from the other end
of the airfield at random locations and analyzed for RCRA Metals to
determine site background concentrations for these metals. Ten samples is
the minimum number required to statistically determine background
concentrations under TNRCC rules. The background values for metals will
be compared with the new and previous soil sample results to determine
whether metals concentrations are of concern,

7.All drill cuttings and purge water will be containerized in 55-gallon drums and
stored onsite. These materials will be characterized and disposed of in a
proper manner.

1.4 Soil Plume Delineation - Task 4

The objective of Task 4 will be to adequately define the horizontal extent of soil
contamination in the vicinity of the aircraft preparation area. Based on previous
investigations, the soils appear to have been sufficiently delineated to the east
and south except for the soils in the 0-2' interval. Soils to the north and east have
not been sufficiently delineated. The scope of work necessay to adequately
delineate the site soils is presented below.

1L.CDM will mobilize a truck mounted push probe unit to the site and will install
up to four push probe borings to a depth of 35 feet, and four additional

CDM Camp Dresser & McKee 1-4
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RCRA Facility Investigation (RFI)

borings to a maximum depth of two feet bgs surrounding the source area.
The locations for the push probes are shown on Figure 1. The four deep
probe locations will be located north and east of the aircraft preparation
area as determined in the field and as guided by the preliminary results
from the previous investigation activities. Four additional shallow probes
will be advanced to a depth of two feet directly adjacent to the delineation
borings previously advanced south and east of the source area to collect
samples specifically from this interval since they were not collected during
previous site work, and have been requested by TNRCC.

2.Each probe will be logged by a geologist and will be field screened using a PID
for VOCs. Each location will be continuously sampled to document site
lithology and so that soil samples for laboratory analyses can be properly
collected. All soil samples will be collected in accordance with the Soil
Sampling and Analysis Plan provided in Appendix A.

3.The deep probe holes will be sampled at three depths:

B  the 0-2' interval,

m the soil zone located directly above the water table, and

® the soil zone exhibiting the highest photoionization detector reading
between the other two samples.

After analyzing the worst case soil and groundwater samples collected
during Task 3 for the broad spectrum of Appendix IX analytes as previously
discussed, CDM expects to be able to limit the analytical requirements for
all follow-on samples by focusing on specific chemicals of concern that are
present in each source area. For the purposes of this work plan, CDM
assumes that all of the soil samples collected from each deep probe location
will be submitted for analysis of VOCs using EPA Method 8260. The
sample exhibiting the highest PID reading in each deep probe hole will also
be analyzed for RCRA metals using EPA Method 6010 and SVOCs using
EPA Method 8270.

4.Groundwater samples will also be collected from each probe hole and analyzed
for VOCs using EPA Method 8260. These results will be used to assist in
delineating groundwater contaminants near the source area as further
described in Task 5.

5.CDM will also collect one (1} geotechnical sample to determine the physical
characteristics of the site soils. The geotechnical sample will be submitted to
the lab to determine the soil bulk density, porosity, water content, fraction
organic carbon and hydraulic conductivity using appropriate ASTM
methods. This geotechnical soil sample will be collected from an apparently
uncontaminated probe location.

6.Concurrent with the activities described above, the field crew will also collect
sediment samples from two locations along the drainage ditch located

CDM Camp Dresser & McKee 1-5
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RCRA Facility Investigation (RFi)

adjacent to the aircraft preparation area. For the purposes of this work plan,
CDM assumes that the samples collected will be analyzed for VOCs, SVOCs
and total metals. The actual sampling locations will be determined by
CDM's onsite field team leader after consulting with XXXX's onsite
representative, however, our intent is to select one location upstream and
downstream of the potentially impacted area.

7.CDM will analyze trip blanks for every cooler containing VOCs and will
acquire duplicate soil and groundwater samples on a 1 in 20 basis during
the project. CDM will also split samples with TNRCC, as necessary.

8.All drill cuttings and purge water will be containerized in 55-galion drums and
stored onsite. These materials will be characterized and disposed of in a
proper manner.

9.Upon completion of field activities, a walking field survey will be performed
within a 1/4 mile radius of the site to identify potential onsite and offsite
sensitive receptors, points of human exposure and contaminant transport
migration pathways. This will include identification of registered and
unregistered water wells, schools, churches, residences, day care centers,
businesses, surface water bodies, underground utilities (from visual
observations and maps), etc. CDM will also identify site specific conditions
that may effect or limit contaminant movement.

1.5  Groundwater Deiineation - Task 5

Task 5 will consist of further horizontal delineation of the extent of the
grouncdwater contamination in the vicinity of the aircraft preparation area. Based
on CDM's review of previous site investigation reports, the groundwater plume
will require further delineation in all directions surrounding the aircraft
preparation area. Since soil delineation will have been accomplished by this time,
no soil sampling is anticipated to be needed during this phase of work. This will
allow CDM to push directly to the groundwater zone and collect a sample which
will allow field activities to be completed in an expeditious time frame. The
scope of work that CDM proposes to adequately delineate the site groundwater
is presented below.

1.5tarting from the perimeter of the property along the north property boundary,
up to 12 push probes will be installed to a depth of 35 feet. The proposed
locations of the first 8 probes are shown in Figure 2; the remaining locations,
if necessary, will be selected based on the field results of the first 8 probes.

2.No soil samples are anticipated to be necessary during the installation of these

probes. The total depth to shale, if encountered, will be recorded in the log
book.

3.Groundwater samples will be collected from each probe location in the aquifer
zone above the shale and will be submitted to a qualified analytical
laboratory for analyses. All groundwater samples will be collected in

CDM Camp Dresser & McKee 1-6
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accordance with the Groundwater Sampling and Analysis Plan provided in
Appendix B. Each groundwater sample will be analyzed for VOCs using
EPA Method 8260. CDM will also analyze trip blanks for every cooler
containing VOCs and will acquire duplicate groundwater samples ona 1in
20 basis during the project. CDM will also split samples with TNRCC, as
necessary.

4.Based on the results of the groundwater data collected from the push probes,
five new 2 inch or 4 inch diameter (as directed by XXXX) monitoring wells
will be installed to serve as compliance points for future monitoring. The
wells will be installed and developed in accordance with the approved
Compliance Plan Specifications as described in Appendix C, and new
dedicated well pumps will be purchased for the five new wells.

5. After the new wells have stabilized for 48 hours, the 14 existing wells in this
portion of the plant and the five new wells will be sampled and analyzed
for VOCs. If the Appendix IX analysis in step 1 above indicates that other
parameters (e.g. SVOCs) are determined to be constituents of concern and
require monitoring, XXXX will be contacted at that time to discuss
appropriate modifications to the sampling program for submittal o
TNRCC.

&6.Part of CDM's sampling protocol is the collection of field parameters which aid
in the interpretation of site conditions. These include depth to water, pH,
conductivity, temperature and dissolved oxygen concentration. These data
will be recorded in the field log book and reported with the analytical data
for the borings and wells.

7.All of the wells and boring locations will be surveyed for location and top of
casing (TOC) by a registered surveyor and added to the site map for
delineation and reporting purposes.

8.All drill cuttings and purge water will be containerized in 55-gallon drums and
stared onsite. These materials will be characterized and disposed of in a
Proper manner.

9.Maps showing the water table elevations, top of shale elevations and
concentration isopleths for the major constituents of concern will be
prepared for reporting purposes.

1.6 RFI Report - Task 6

A report will be prepared to document to results of the investigations detailed
above. This report will include geological cross-sections and groundwater maps
for gradient, and concentration maps for total VOC, methylene chloride,
trichloroethylene, and 1,2-dichlorcethane. Other compounds will be mapped if
appropriate. The data will be summarized in tables for the report, and the full
data packages will be included as Appendices. CDM will also respond on behalf
of XXXX to issues outlined in the November 17, 1998 TNRCC correspondence
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letter regarding previous site investigations. The response to this letter will be
included in the RFI report.

02238 SE1 CDM Camp Dresser & McKee 1-8
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LPSTID No: XXXXX
Responsible Party: XXXXX
Facility Name: XXXXX
Facility Address: XXXXXX
Facility City: Rockwall
Facility County: Rockwall
Facility ID No.. XXXXXX
TNRCC Region: 4

Case Priority: 4.0

Proposed Activity: 04 — Site Assessment
Deseription of Activities:

An accelerated site characterization will be performed at this site in order to assess the extent of
subsurface petroleum hydrocarbon contamination discovered in s0il samples collected during the
removal of two underground storage tanks {(USTs). The assessment will involve the installation of
up to eight soil borings using push probe technology. The probes will be advanced to maximum
depths of 30 feet below ground surface and will be strategically placed around the source of the
release to effectively characterize the site with respect to petroleum hydrocarbons.

I groundwater is encountered at the site, temporary well screens will be placed into each probe
hole and one groundwater sample will be collected from each temporary well for analyses. Based
on the results of these analyses, four monitoring wells will be installed to assist in monitoring
groundwater conditions. Each monitoring well will be constructed using 2”-PVC casing and
screen. The wells will be developed, purged, then sampled using disposable bailers. All
monitoring wells will be surveyed for locations and for top-of-casing elevations,

A potential receptor survey and a water well inventory search will also be performed as part of
the required assessment activities.

Sampling Procedures:

Three soil samples will be collected from each of the probe holes advanced at the site. Samples
obtained from probe holes in the immediate source area will be collected from the 0-2 feet
interval, the highest OV A reading encountered between 2-15 feet, and at the total depth of each
boting. Samples obtained from probe holes outside the immediate source area will be collected
from the highest OVA reading, the soil groundwater interface, and at the total depth of each
boring. If groundwater is encountered, one groundwater sample will also be obtained and
analyzed from each temporary monitoring well. Groundwater samples will also be collected from
the four monitoring wells installed during this assessment.

Each of the soil and groundwater samples collected will be analyzed for benzene, toluene,
ethylbenzene, and xylenes (BTEX) and total petroleum hydrocarbons (TPH) using EPA Method
8021 and Texas Method 1005, respectively. Laboratory analyses will be performed by an on-site



mobile laboratory. Immediately upon generation by the mobile laboratory, the data will be used
by the Corrective Action Specialist (CAS} to determine the need for and/or adjust the location of
further probes. If results indicate TPH concentrations in the >C10 —~ C28 range are above the
TNRCC soil or groundwater action levels, the sample exhibiting the highest TPH for each
medium will also be analyzed for polycyelic aromatic hydrocarbons (PAH) by EPA Method
8270. All groundwater samples will be analyzed for methy! tertiary butyl ether (MTBE}.

One soil sample will also be acquired to help determine the physical properties of the site soils,
This sample will be used o determine the soil bulk density, porosity, water content, fraction
organic carbon, and hydraulic conductivity using appropriate ASTM methods.

Reporting of Activities:

An Assessment Report Form (TNRCC-0562} will be completed which addresses hydrocarbon
impacts in reference to Plan A criteria per TNRCC Risk Based Corrective Action Guidelines.

Waste Management:

All drill cuttings and purge water will be stored in 55-gallon drums. Following appropriate
profiling activities, the drill cuttings and purge water will be transported to an approved TNRCC
disposal facility.

Attachments:

A Site Map and table of analytical
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VP ORTLAND
invites you to submit & proposat for eavironmentsl remediation serviees needed in

Bldders should be prepared to evaluate the existing information, recommend a course of action, and assist
unications wuh the Texas Natural Resouree Causmatmn Commission {TNRCC} 1o obtain closure using 2
nizk based approach,

Backgronnd

This project is located along a form in the community ofggiige, Toxas. s located northwest of
The site iz 1o longer owned by, The land was sold in two different sections 1o a rencher in the 1950's
and 1970's The site consists of three pits. One of the pits was filled shortly after the land was purchased. The other two
centain ¢ shudge like materiel. Thae is limited historical informeation available. The pits are vistble in an acrial
photograph dated 1952, The criginal prrpose of the pits is unknown, though site visits have }ed“ sonclude the
site may have been & tank car clesning opersgion. As such, the pits likely were constricted 10 kold the residual material
from these activities,

The site is surrentdy owned by a private party aad is used for canle grazing purposes, A barbed-wire fence is located
sround two of the pits. A third (probable) pit is located outside the fenced area. Studge Fke material is Iocated in the two
pits within the fenced area.

The rancher mfme‘ thet cattle which grazed on the property, had died, spparently of unknown causes. The
rancher repartedly arranged for tissue samples from the dead cattle to be analyzed at the Texas A&M School of Veterinary
Medicine, The lnboratory resehis showed that clevated Jevels of arsenic and lead were reported in the tissue samples. The
ingested material may have been the cause of the cattle’s deaths.

During a 1999 site visit, two samples from the pits were collected and analyzed for the following:

Total Petroleun: Hydrocarbons (TPH; Texas Mcthed TX 1005);
Volatile Orgenic Compounds {(VOCs; BW-8640 Method 8260,
Semivolatile Organic Compound (SVOCs;, SW-B46C Method 8270);
RCRA Metals (EPA Methods 60104 and ?4?9}

Pesticides (EPA Method B084A);

Herbicides (EPA Method 8151); and

PCBs (EPA Method 8082).

L - LI ) [ ] L ]

" The laborstary results are summarized below.

03/02/00 11:45AM; JetFax_#923;Page 4/10

Sample No. Pit | Sample No. Pit 2

{mg/kgd {mp/ke)
Arsepic <16 <32
Banum 78.1 58.9
Chromivm 374 <13
Lead 26,100 31,800
Mercury 5.17 0.213
Silver 10 <13
Phenanthrens 48.1 316
TPH {6 -CLO) 842 134

115,000 39,300

TPH (C10 - C28)

RECEIVED TIME

MAR 2. Z:40PM

PRINT TIME MAR 2.

2:45PM
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Scope of work

This site is located on land not owned by S he tand is part of an selive catlle ranching operstion. Every effort must
be made to minimize interference with that aperation. The pits are cwrently susrounded by barbed wire fmcs, The fence
or wire gap may be taken down for aceess, however, it must be replaced at the close of work each day,

Waork must be performed durigp davlight bouss, Moaday through Fridsy. Any work on Saturday or Sunday must be
approved i advance'by project manager.

The scope of the project mcludes the xzwsnganen and risk based evalnstion of the thres pits identified af the m 23 well
as other aﬁfwedmedw adjacent 1o the pits,

The specific objectives of the site investigation are 23 follows:

. assess the naturs and extent of sludge E&:mmmim&cpﬁsa&&zémnfywhmmmimﬁzsmmmz
hazardous

«  collect data in 8 manner that would enable the use of the information during polential futie litigation;

. asscsy the extent of affected. soil and/or shallow ground water;

- obtain sufficient data to fucilitate development of appropriate risk based remedial sctions pursuent to (TNRCC)
requirernents; and

. provideffJiiFwith access to qualified team members foc possible meeting(s) with the xancher, the rancher’s
experts, and the TNRCC

The following is  summery of tasks considered sppropriate to meet the site investigation objectives:
Task 1- Historical information sesrch, databese review amd prelimmary receptor evaluation

The prrpose of this task is to obtsin additional information, if available, regarding historical use of the site, This task

should also incleds collection of information sufficient to dentify potential receptors. c—

Task 2: Prepare Health and Safety Plan

All contrectors working st the site ere vequired to have o written bealth and safefy plag. Al a minimym, this project will
require the following specific tasks;

. A written health and safety plan which mests the requirements of the Qccupational Health and Safety
Administration (OSHA) CFR 26 Part 1910.120.

- Workers trained aud cenified 1o the requirements of CFR 29 Part 1910.120.

v Workers wained and cenified 10 have met the requirernents of UPRR's Op Track Ssfety and Contractor Safety
programs.

. - Docurmented safety meetings prioy to the start of each days” activities

Task 3: Assess the Nature end Extent of Sludge Like Material

The waste classification of the shidge like material hus not been completely evaluated. Based on a review of the analytical
results from the twe previous samples, edditional investigation, sampling, and analysis are warrented to assess the nature
and volurse of the sludge like material in the pits. The following suite of analyses should be performed en the sludge-like
material:

fAemmabiliny,

corrosivity;

ipnitability;

feRctvILY;,

pH;

free liquids;

TCLP RCRA Metals;

TCLP VOCs; and

L I S IR R SR T

ReCEIVED TIME MAR 20 2.40PM PRINT TIME MAR 2. 2:44PM
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. TCLP SVOCs.

/

Task 4; Evalustion of Soil md Ground water

To assess the nature and extent of potentially affected soil and groumd water, sight soil borings witl be installed at the
perimeter of the pits. Four of the scil borings will be completed ss monitor wells, one up gradient and three down
gradient. In sddition, three soil barings and ope monitoy well will be instailad to document background conditions. The
following samples will be subrnitted from the borings:

. 26 soil samples (spproximately two frem cach boring plus two QA/QC samples) will be submitted for analysis of
TPH by T'exas Method 1003;

. five soil samples will be submitted fur anafysis of SVOCs by SW-846 Method 8270C to confirm the nature of
the TPH;

. 26 soil samples will be subsratted for analysis of RCRA Metajs;

. onc sample will be analyzed for geoteshnical parameters (tots] porosity, total arganic carkon (TOC), fractionated

organic carbon (FOC), bulk deasity, grain density, and moisture comtent); and
The samples will be shipped wnder appropriste Chain.of-Custody procedures,

The monitor wells will be instailed as two inch PVC wells using hollow stem auger techniques. Following completion of
a soi) boring, esch moniter well will be constructed by placing a two inch (inside) diameter, Schedule 40 PVC, flush-
threaded casing and 0.010-ineh machine slotted PV screen inside the hollow stem auger string and graduslty lifting the
angers a9 & filter pack is placed. A filter pack consisting of silica sand will be installed in the annular space betwees the
borehole wall and the weil screen, and will extend a minimum of two fect above (he 1op of the screen, Pelletized bentonits
will thea be placed in the annular space to extend 2 minirnmm of two feet above the filter pack. Poteble water will be
edded to hydrate the bentonite, if necessary. Monitor wells will be constructed 1o sereen across the uppestnost portion of
the transmissive zone, based on field observations. The remaining annular space will be filled to near ground surface (i.e.,
tremie-grouted) with approximately 3% to 5% bentonite cement mix.

Soi] cuttings generated during drilling will be stored on-site in lsbeled 55-gallon dnmms  Pending wasie characterization,
these drams will be handled and dispesed in sccordance with TNRCC and Federal guidelines. The monitor wells will be
completed above grade with & protective stee] cover set in a 4 x 4’ x 47 thick conerete pad and locked at the casing,

Following well instaflation, each well should be developed in onder to obtain ground water samples that are reascnably
representative of the ground water quality a1 each lecstion. Development will be complete when water quality paramsters
such a3 temperature, pH and specific conductance (3C) heve stabilized and when water clarity shows no firther
mmprovement,

Subsequent to and within 24 hours of well development, a grotmed water semple will be collected fiom esch momnditor well
using the low-flow sampling procedures specified by EPA. Field measurements for pH, turbidity, temperature, and
specific conductance will be recorded duwring this time.

Ground water samples should be analyzed for the following parameters:

TPH by TX Method 1005
VOCs including MTBE by SW 8460 Method 8260
SVOCs by EPA Method 8270

RCRA Metals by EPA Methods 601077000

» L] L] -

Samples will be placed in a cooler with sufficient ice 10 maintain a tetoperature of approximately 4°C. Appropriate chain
of cusiody procedures will be followed and samples will be shipped via an overmight courier or hend delivered 1 an
spproved laboratory,

Task 5. Surveying

The location of esch soil boring and moniter well will be surveyed in the field by & registered professionsl surveyor. The
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natural ground susface clevation and the clevation of the top of well casing with well cap removed will be surveyed 1o the
nearest 0.0! foot mean sea fevel (Ft M.3.L.) for each well location, Additonally, the lateral coordinates of egch well will
be surveyed in reference Lo a site-specific coordinate system.

Tesk 6 Risk-Based Evaluation

Concentrations of constitients of concern will be compared to both Risk Reduction Standards (RRS) and Texas Risk
Reduction Rule (TRRP) requirements. Site concentrstions including statistically derived represantative concentrations
will be compared to TNRCC specified values, In acoordance with TRRP procadures, site concentrations will elso be
compared with default (Tier 1) values,

Task 7: Report Preparation

A site investigstion and risk-based evaluation repost will be prepared to provide documentation for the analysis,
interpretation, and compilation of the data collected during the investigation. The final report will include:
Introduction and Background

Site Description and History

Regional and Local Geologicel information

Regional and Local Hydrologics! Informetion

Description of Sensitive Receptors .

Objectives of Investigation Activities

Selection of Constituents for Analysis and Compatison Standands

Summary of Soil Sampling Results

Summary of Sludge-Like Materisl Results

Summary of Greundwater Results

Nature end Extent of Affected Soil

Natore snd Extent of Affected Ground Water

Monitorsd Hydro geologic zones and Ground Water elevations

Evaluation of Findings with Respest to Cattle Deaths

Summary of Investigative Findings

Suramary of Risk Based Evehuation

Conclusions

Recommendations

Figures {Site Location, Site Bese Map with Samplimg Locations, Crogs Sections, Ground Water Elevations in the
Upparmost Water-Bearmg Zonsg, Constituent [soconcentration maps)

Tables (Summary of Soil Quality, Summary of Sludge-Like Meteriel Quality, Summery of Ground Water Quality, Ground
‘Water Elevation Datg)

Appendices {Availeble Soil Boring and Monitor Well Logs, Surveyor Dats, Laberatory Reports)

Assume one drafl {2 copies) and one fina! report {4 copies) will be prepared.

Task 8 Meetings

For the purpeses of this scope of work, it will be sssumed that two meetings are necessary 1o gvaluste site conditions and a
course of sction for furure activitics. The first meeting will occur at an interim point in the project sfier the analytical dats
have been received, The second mecting will be for the purpose of reviewing the drafl reporl. Semior members of the
project 1eam should atiend the meeting and the meeting will be held arth

Task 9: Waste Management

Waste generated during the investigation will be containerized it 55-gallon BOT approved drums, characterized for

disposal, and stored on si ing disposal. Solid and squecus material will be analyzed for wase characieristics as
deemex! appropriste by prwmd disposal facility. The waste will be transporied to the disposal facility voder. . -
proper manifest,

Sclection Critaria
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il award the contract based on quality of the proposal, suitability of personnet, and cost,

The quality of the proposal will be based on: 1) completeness of the proposal, 2) timeliness of work to be pesformed, 3)
expertise of the personnel.

Only qualified proposals with suitable personnel will be evaluated for cost. Suitable personne! are those individuals that
demnenstrate a high level of expertise, as described below. Cost will be evaluated on the proposed unit rates, the levet of
effort per unit rate to ch task, and total estimated price. The successful bidder will be required to complete the
Mm&emﬁs&cﬁ%&&ntﬁapm@ﬁncmﬁm. No change orders will be sllowed for tasks that stay
within the proposed scope of w

Expertise of the engineering firm will be evaluated on the experience of 1he project team in managing projects of this
nature, knowledge of the Texas Environmentsl Regulations, and inowledge of the Federal and State regulations pertaining
1o remedistion and disposal of hazardous waste, salid waste, petroloum wastes, and recyoling of roaterials,

A proposal that does not exmtain all of the information requested will be refected. Proposals will also be evalusted based
an the bidders ability 1o complete the project in a timely manner.

Statement of Project Understanding

Your propasal must include a section titled “Statement of Project Um?asumding.“ This section is imited to one page, and
mwust include: 1) a statement that the engineering firm has reviewed the bidding instructions and profect information, 2) a
statement of the project gosls and objectives as perceived by the bidder and, 3) a statement that your firmn 1s qualified 10
work on this project, understands snd meots all of the requirements

Froject Team

Froposals must include a descripion of the primary project team, That description should include a brief fo
excesd ¥ page, of cach mamﬁuding; education, professions] registrations, and previous experience

projects with the name of the project manager. The proposal must also mcjude the primary contact

¢ feam,

Alternative Approach

The engineering finn must respond to the scope of work as specified in this request, In addition to the requésted response,
the engineering firm is provided the option to include a proven alternative or innovative approach thet will be more cost
effective or time efficient. Do not provide the alternative approach in liew of the requested scope of wark.

Prebid Site Visit

A prebld slte wsxt 15 scheduied for i“ndsy Mﬂmh 3at l{} 30 AM Pamezpaam n my such visit is recemmendeé though

1d Road,

Document Organfzation

Please organize your proposal docianent in the following manney:

Siatement of project understanding

Scope of werk inchuding a task for Health and Safety Guidelines
Proposed cost per task, including leve! of effort and assumptions used
Project schedule

Project team

Alternative optisas

Appendix A: Service ltem Bid Forms

Appendix B: Statement of Business end Legal Relationships

* 4 . @ L * 0w
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Closure Standard
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In addition to submitting the SIR and SIR Addendurmn to TNRCC in a timely manner,
S 25 tendered a Notice of Intent to TNRCC to close the Site under Standard 3 of
the Risk Reduction Rules (“RRR™)., Thus has the option to close the Site under
RRR or the Texas Risk Reduction Program ("TRRP"). The SIR Addendum includes
some comparative information regarding RRR and TRRP relative to sampling results to

date.

Scope of Proposal

This RFP is for a proposal to compiete the VCP closure and obtain a final Certificate of
Completion, including but not necessarily limited to:

l.

Recommendation of the most advantageous closure standard for the Site
under RRR or TRRP with supporting reasons;

Suggestion for phases/steps toward closure, including additional sampling
(if any), a risk assessment (if necessary), a Response Action Work Plan
{("RAWP" - the next report due under the VCP Agreement), additional
reports and recommendations for and attendance at client and TNRCC
meetings;

Estimate of time line and costs for each phase/step of the work;

Preparation of drafts of all reports and TNRCC correspondence for
comments from IR and its attorney before finalizing such reports and

comespondence;

Assistance with access to off-site properties and related discussions with
off-site owners regarding closure and potential institutional controls;

Assistance with seeking and obtaining envircmmental insurance, such as
cost cap and pollution legal liability coverage, if sought bym

Consultation Wlth” and its attorney throughout the closure process;
ond —

Completion of any other recommended activities to obtain closure in an
efficient and cost-effective manner.
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B Please note that any response to this RFFP should not simply conform to the list above.
. RathexF is interested in your suggestions and guidance as a technical advocate to
obtain closure as quickly and efficiently as possible.

Response to this REP
mmis requesting this proposal on a complimentary basis. -prefers a proposal

with projected costs on a time-and-materials basis, including a "not to exceed” fotal
amount/cap. In this regard- might consider incentives for cost savings, such as
sharing a percentage of costs saved below the cap if the project is completed under
budget.

I (ntcnds to obtain proposals from several environmental consulting firms. After
its initial review of pro;esaIMght wish to meet with some of the firms
responding to the RFP before making its selection. If you are interested in responding to
this RFP on this basis, then please provide a detailed narrative proposal, proposed
contractual terms and conditions, names of key personnel, and qualifications of your firm
and such personnel. The proposal should be sufficiently detailed to aiiew” to
evaluate and compare the proposal to proposals from other consultants.

Please mark all pages of the proposal "Confidential” and keep it and any related
information in confidence. Please submit the proposal by April 16, 2001 to:
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